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The Aims of Today’s Briefing /TOCKY

Cost of Capital | ¥

v Understanding the key points of ITOCHU’s management through a detailed explanation
of Annual Report 2022 and engaging in dialogue with stakeholders on various issues

common to the market

v Promoting engagement through our responses to changes in the external environment
and further awareness of issues

v Achieving further enhancement of corporate value through the actions above




Editorial Policy & Structure of Annual Report 2022 TOCRY

Main Points (Editorial Policy)

p.8

v Placed emphasis particularly on strategic focus and forward-looking mindset, relationship with

stakeholders, and connectivity

v Explaining ability of Self-Transformation and Comprehensive Strength (Resilience) in
dealing with an uncertain business environment

v Compiled an annual report as an important tool for encouraging dialogue with

all stakeholders

»
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® Annual Report (this report)
[Focus Points]

 Sustainability and transformation of our business model and
strategy

» Relationship with stakeholders
» The overall connectivity of our story

IR Website

""" Sustainability Website
ESG Report
[Focus point)

« Comprehensiveness and
timeliness of information

Importance for stakeholders ~ Very high

»
| 4
High Importance for management Very high

Relation to our businesses and material issuesk

B
Example: .
Platform for Example:
emergency Energy storag_e system-
medical data related businesses

Example: Mangrove-planting project

>
4
Our participation in operating activity (investment ratio, etc.)

As the standard for inclusion in our annual report, we have selected environmental,
social, and governance (ESG)-related information from an investor’s perspective
based mainly on its relation to our businesses and material issues.

Contained in Annual Report

A. Operating activities that are highly related to ITOCHU’s
businesses and material issues and that ITOCHU actively
participates

B. Operating activities that are highly related to ITOCHU's
businesses and material issues while the participation of
ITOCHU is limited

Contained in Sustainability Website / ESG Report —
C. Operating activities with little relation to ITOCHU's
businesses and material issues




Editorial Policy & Structure of Annual Report 2022 TOCRY

Information Structure p.10

Given the business management stance that we pursue “all the priorities,” rather than choosing
“a single expedient,” we have arranged information based on a corporate value calculation
formula (a perspective of investment decision) by showing how all of our measures
increase corporate value

Financial Results, Management Plan,
and Review of Previous Medium-
Terms Management Plans, etc.

“Sampo-yoshi,” Strengths,
Non-Financial Capital,
Financial and Capital Strategies, etc.

Enhancement of

Corporate Value

Driving Force for
Sustainable Value Creation
(Total capital)

Expand
Created Value

|
|
|
|
Achievement of Short-Term Targets :
|
|
|
|

[ —

INncrease
Growth Rate

| i
| |
| |
| |
I . _ I
I Steppingstones to Medium- to I
: Long-Term Value Creation :
| |
| |
| |
| |
[~ ol

Cost of Capital '

Initiatives and Systems
Supporting Sustainable Growth

1
1
1
|
Climate Change and Human Rights, :
1
1
=

Examples of Business
Transformation, etc.

Human Resource Strategy,
Governance, etc.



Key Points of ANNUAL REPORT 2022
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Key Points of ANNUAL REPORT 2022 p 9

Key Points of ANNUAL REPORT 2022

In tha ANNUAL REPORT 2022, the Chairman & CED gives an oveniaw of managament
strategies and priority initiathves, while each officer explains the details of strategics with
a focus on their area of responsibility. Further, we continue to use a framework based on
the “Corporate Value Calcutation Formula,” which serves as a perspective for investment
decision-making, to organize information logically and to explain driving foroas and initia-

tives to enhance corporate value.

Cost of Capital

Corporate Valua | ——

— | Growth Rate |

Aiming to heightan trust in cur managament’s capabilities 1o respond to changes in axternal emvironment, we
have usad this katest report as an opportunity to focws on topics that are of paricular interest to stakeholders.
These topics include managemant strategy, climate change initistives, policy on shareholder retumns, examples of
business model transformation enabled by our “abiity of salf-transformation,” countermeasures for country risks
o — i - T — LB
|

» Priorities of Our Management Strategy £ Page 12 = Aesponse to Cimate Ghange and

I » Diglogues on Shareholder Astums. SYPage 36 Ciher lesues & Page 18 ©3 Pege BS
= Countammeasures for Busness Fisks = Examples of Abiity of Sef-Transiormation £y Page 58
end Cther Fisks & Page 56 yPaga 78 = Advancement of Women & Page B0 & Page 05 I

L----------------------l

F----------------------q
ICha‘lgashMaEﬂarrﬁlEnvinnmantinFYEmﬂ

I In FYE 2022, uncertainty with regard to the global economy increased even further due to such factors as the
impact of the COVID-19 pandamic and actualization of geopaolitical risk in the form of the RussiaUkraine siua-

I tion. In addition, new iestyles and ways of working became more pravalent in anticipation of the post-COVID-19

I ara, consumer prafarences diversified, and sociaty becama even more digitalized. Other developments included a
markad increase in concemn about the sustainability of society and companies. For example, the Japanesa gow-

I amment issued a roadmap for the creation of a decarbonized sodiaty, while a revised Corporate Governance

I Code requires companies to heighten diversity and further strengihen governanca. I
«Examples of changes in the external emironments

I » Supply chain disruption and spiking in resource prices = Announcement of new GHG emissions reduction tergets by the I
* Achualization of gaopolfical riske due to the Russian invesion Jepanase government

I of Ukraine = Publication of revised Corporate Governance Code I

L----------------------l

Key Points of Annual Report 2021

Annua Report 2021 clarifies the important drivers of the Company’s business manage-
ment by including an explanation of overall management strategy from the Chaimman &
(CEQ together with broader, in-depth explanations from officers that ane focused on thair
particular areas of responsibiity. In addition, we increasad the usefulness of the annual
raport as a tool for promoting dialogue with stakeholders by incorporating and highlighting
the unifying concept of the “Corporate Viaue Calculation Formula,” which serves as a per-
spactive for investment decision-making. The aim of the report is to further understanding
of the growth scenarnio set out in the medium-term management plan *Brand-new Daal
2023" g5 well as the underying factors supporting solid corporate value built up through
consitent implemantation of the “Brand-new Doal” strategy over many years.
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v “Key points of ANNUAL REPORT 2022"” to meet the
needs of readers who want to understand the
changes from Annual Report 2021

Highlighting the “Points of particular

interest to stakeholders”

Description of the acknowledgement of the
changes in the external environment that

occurred in FYE 2022 behind the “Points of
particular interest to stakeholders”




Structure of Management Messages
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The “Comprehensive Strength”  Seeking the key points of ITOCHU’s
Of/ICHU management as the CEO talks about

’ his overall management policies, and
each officer explains the area of
responsibility in detail

Front lines, SDGs-related business, , /
'3

the “Comprehensive Strength”

of a general trading company, etc.

Financial and Capital Strategies ' ‘ \‘

Market-oriented perspective,
“Sampo-yoshi,” Stance on
shareholder returns, etc.

Specifying the scope of

| responsibility of each officer by
A - explaining the area of responsibility
Financial KPI, Dialogue / . . .
information disclosure,shareholder from ad prOfeSS|Ona| pOInt Of view

returns policy, credit rating, etc.

Sustainability

Work-style reforms,
sustainability, human
resource strategy, etc.

Investment Policy-DX

The four lessons, DX,
Countermeasures for business

risks and other risks, etc.




Structure of Management Messages
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Concentrating management policies and measures that

we should focus on in the management messages

CEO Message indicates stance on shareholder
returns and CFO interview explains specific views

on shareholder returns from a

professional point of view
p.14

p.38

Decision Aligning Our Aims with the Market

- 5 :
communicating management's dirsction. | have baen
writing down thoughis | want to convey in this CEO
message in a journal regularly, and one of thasa things is
sharanoldar returms.

Im May 2021, we announced the sharsholder ratuns
policy during the medium-ferm management plan pariod,
and in Juna, announcad that we would reset share buy-
backs for the time being, after which ITOCHU's share
price plunged. Although we recefved positive feedback
on our progressive dividend policy, the main reasons for
the plunge wera cur lack of a clear policy on the dividend
payout ratio during the medium-term managament plan,
not disclosing the reasons for resatting share buybacks
for tha time being, and not providing the schedule to
restart buybacks.

Previously, we had thought that no matter how high we
sat MOCHU's dividend payout ratio, it could eventualy
causa disappointment for investors and shareholders, as
adrop in profit would result in lower dividend amounts.
For thie reason, we believed that #, through the progres-
sive dividend policy, we could steadily raise the level of
dividend amounts every year, even just by a littk, imves-
tors and shareholdars would find it more preferable and
feal encouraged to hold our shares over the long term.
However, through diglogues with analysts and investors,
| came to the redlization that there was a gap between
our thinking on this and tha market’s axpectations.

| hope to please investors and shaneholders over tha
meedium- to long-term through increases in both

dividands and share price. Since becoming President in
FYE 20141, | have worked hard to ensurs that tha share
prica and dividends staadily rise, and | routinely recaived
gratituds. When mesting with a former execulive of
manufaciurer that held ITCCHU shares over the long
tiarm, ha extended his sincers thanks, and | have received
miany letters from MOCHU'S former executives and
employess. Thass have beon the most gratifying
moments as a corporate leadar, and there have bean
many such occasions. With the recent drop in our shane
prica, | immediately cpened talks with managament with
a renewad drive to respond to market expactations to the
extant possible going forward. Through extensive discus-
sions, we reached the conclusion that we had already
achieved the top ranking among general trading compa-
nigs for our financial foundation, including shareholdars’
equity, and that we had achieved the capabiity necessany
fo share mone of our profit with investors and sharehold-
ers. This led to the announcement in November 2021 of
our new dividend policy during the medium-tarm
management plan, comprising incremental increases fo
the minimum dividend in continuation of the progressive
dividend policy as well as a commitment to a payout ratio
of 30% by FYE 2024. With the shane buyback announca-
ment in January 2022 and its steady exacution, we
received positive feedback for our proactive sharcholder
returns, and ITOCHU's share price set 19 record highs
during FYE 2022_ {3 Page 38 CFO Interview)

What led you to the decision on the New
‘ Dividend Policy announced in FYE 20227 ‘
A 4
The decision was made by incorporating
opinions from the market into
the C ! will on management.

Vhan anncuncing the managemempan1or FYE 2023,

the forecast for consolidated net profit increased from
assumptions at the end of the second guartar of FYE
2022, and we, thareiora, considared again expanding
shareholdar refurns in FYE 2023. We took into consider-
ation our total payout rafio in FYE 2022, commitments for
FYE 2024, and other factors, in addition to discussions of
whethar dividend increasas or shane buybacks would ba
mone appropriate. We ultimately announced an increasa
of cur planned mimimum DPS for FYE 2023 from ¥120 to
¥130, effactivaly puling forward the DPS target originally
planned for FYE 2024, At tha same time, we also
announced our plan to maintain the progressive dividend
in FYE 2024. Bagarding our shareholdar refums policy
from FYE 2022 onward, we will not change our stance of
determining ideal shareholder returns based upon accu-
mulating consclidated net profit, progress on growth
investmants, the markat anvironment, etc., while remain-

ing attentive to market foedback. i’:‘.‘: Page &2 FYE 2023
Managemeant Plan)

Upward Revision of FYE 2023 Forecast
and Additional Shareholder Returns

| FYE 2023 Dividend & Share Buybacks /rocay

v Dividend per share increased by ¥30 from FYE 2022 to minimum of ¥140 per share
(+ ¥10 per share & approximately + ¥15.0 billion of total dividend from the initial forecast)

v Implementation of incremental increases to the minimum dividend and commitment to a
payout ratio of 30% by FYE 2024
(Continuation of a progressive dividend policy during “Brand-new Deal 2023")

Share Buybacks

v Decided to execute ¥35.0 billion of share buybacks in consideration of the market
conditions and status of cash allocation
(Total payout ratio : Initial plan 27% = After additional shareholder returns 30%)

v Allocate half of annual forecast upward revision of Minimum of
+ ¥100.0 billion to shareholder returns » ¥140+a
(dividend + ¥15.0 billion & share buybacks + ¥35.0 billion) Minimum of
. ¥140
Dividend per share (yen) i o
110
83 85 88 |
70 Incremental increases to Commitment
50 55 the minimum dividend 4+ to a payout
(Continuation of the ratio of 30%
progressive dividend policy) by FYE 2024
H ”,

S

LT Increase in dividends for 9 consecufive years T T iy
[ )

(FvE} 2016 2017 2018 2019 2020 2021 2022 2023 2024

Share buybacks | 16.2 | | 27.9 | | 68.0 | | 62.0 | | 13.5 | | 60.0 | | 35.0° | Execute actively
(Billions of yen) and continuousl

Executed share buybacks for 7 consecutive years (planned)  * Resolved on October 4, 2022

In line with the description in the

Annual Report, additional shareholder
returns were announced on October 4,
2022




Highlights of the CEO Message TOCRY

p.12

Role as the “Table of Contents” in
the overall Annual Report
v' By regularly sharing lessons learned from
history

v" Stance on shareholder returns based on
dialogue

v' Businesses contributing to “Sampo-yoshi”
and fostering sustainability

v' Promoting business transformation with a
“Market-Oriented Perspective”

v Human resource strategies to ensure
“Enhancing Labor Productivity”

v' Preparing for post-normalization of resource
prices




Highlights of the COO Message
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Reflection on the first year in office
and resolutions for the second year

v' A foundational year that provided a bird’s-eye
view of the entire company

v' Heading to the front lines

The “Comprehensive Strength”
of a general trading company

v" Reasons for maintaining a form of general
trading company

Our approach to
decarbonization
v' Decarbonization business initiatives policy

v' Reducing GHG emissions and proactively
advancing businesses that help reduce
emissions




Highlights of the CFO Interview /TOCRY

Firmly maintaining our financial and

p.36 capital strategies to balance three factors

v' Expansion of our financial and capital foundations,
which will underpin our growth strategy

(4

v “New Dividend Policy” decided based on “Dialogue’

v Improvement of credit ratings in preparation
for interest rate hikes

Achieve High ROE While Balancing Three Factors A Positive Cycle of Dialogue and Corporate Value Enhancement

Sustainably
Shareholder Enhance
Returns Corporate Value

Enhancing l"ﬁ“’ .

shareholders’ - Reflection in
equity Dialogue ¢ - Management
= - Measures
Positive core i F o =4
’ =
freecashfows |\ peg il
after deducting — i il
shareholder = <
returns

Growth Control of Interest- Issues
Investments Bearing Debt



Highlights of the CSO Interview /ocRy

p.56 Keeping an eye out for opportunities and risks

in the uncertain business environment

v The four lessons from past investment failures

The four lessons

1.0verpaying for investment

2.Investments aimed at seizing profit
from investees

3.Relationships with partners

4.Lack of hands-on management

v" Promoting DX on the front lines of business

v" Countermeasures for business risks and
other risks




ST

Highlights of the CAO Interview /TOCKY

p.80 Taking various frontline-focused measures

to turn words into accomplishments

v Key points of the second stage of work-style
reforms

v' The story behind holding the Sustainability
Briefing

v Tactics for human resource acquisition




Response to Changes In
the External Environment




Corporate Value Calculation Formula TOCRY
Response to Changes in the External Environment p.10

In the section on “Response to Changes in the External Environment,” the contents on
“Lower Cost of Capital” and “Increase Growth Rate” in the Corporate Value Calculation
Formula explains our specific responses

Financial Results, Management Plan,
and Review of Previous Medium-
Terms Management Plans, etc.

”Sampo—_yosh/:,” Strer_wgths, Achievement of Short-Term Targets
Financi;\:c;nn_cllz IE:BE:: gt?’iteac_;es, etc. Expa nd
Enhancement of Created Value
Corporate Value Increase

Driving Force for
Sustainable Value Creation
(Total capital)

Growth Rate

i i
i i
i i
i i
I . _ |
I Steppingstones to Medium- to I
: Long-Term Value Creation :
i i
i i
i i
i i
[~ ol

|
Cost of Capital :

i
i
i
i
: Initiatives and Systems
: Supporting Sustainable Growth
i
i
i
L

Climate Change and Human Rights,
Human Resource Strategy,
Governance, etc.

Examples of Business
Transformation, etc.
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Changes in the External Environment in FYE 2022 /TOCKY

v' Actualization of geopolitical risks due to the Russian-Ukraine situation

v Supply chain disruption and spiking in resource prices

v Announcement of new GHG emissions reduction targets by the Japanese government

v New lifestyles and ways of working became more prevalent in anticipation of the post-
COVID-19 era

v Publication of revised Corporate Governance Code

s

In addition to an ever more uncertain business environment,
companies are now reguired more than ever to improve diversity,
strengthen governance, and respond sustainability




PEST Analysis (Macroenvironmental Factors through 2030)
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Analysis from a bird's-eye view of the uncertain business environment and ESG trends

PEST Analysis (Macroenvironmental Factors through 2030)|

The ITOCHU Group's business environment is changing, and unceriainties are increasing. Through PEST analysis, we
fully assess fisks and opportunities in the contaxt of macroamvironmental factors—such as the COVID-19 pandamic,
gacpolitical risks, and responsss to the SDGs—and build an even stronger compeditive edge by implementing flexdble
measures and transforming businesses in response to changes in the times and the business emvironment.

In the graph for each mecroenviranmentzl factor, the Lpper part represants our view of the belence between the
degrees of impect of risks and opportunities, while the lower part represents our projection of changes in the
degrees of impact through 2030. It also identfies the relevent capital
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p.76

Illustrating the impact of
risks and opportunities
through 2030 in our view of
each macroenvironmental
factor

Identifying non-financial
capital affected by
macroenvironmental factors

Cost of Capital
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The “Merchant” Business Model JTOCRY

: S
Expand Created Value [}

Achevement

v' By capturing changes in the extemnal environment ahead of

S time, we prevent “Risks” and create “Business”

;?:t-mm Lower Cost of Capital [J
bird's eye view

Gt M _ Exaact of the external
Sampo-yoshi ‘ (macro)

environment
Accumulated Strengths

Internal Capital )

Hurnan and Organizational Capital
Business Know-How

/
/ External Capital
Clent and Parinec Assets

Naturel Resources
RaEionships win Sodety

e e e L]

| Response to ; Busmess """""
i External Environment | Creati
A and Risks..________i e reation i

Busnass Portiollo
Oropas

Cruest

/

Corporate
Govemance
O ot

Structure for
Lower Cost of Capital [[J Promoting
Sustainability

Systems Supporting Sustainable Growth £ Page 74
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Response to Changes in the External Environment and Risks Occurred in FYE 2022 /geny

v Actualization of geopolitical risks due to the Russian- PEST
: : : Analysis
Ukraine situation Ricke Opporturiies
v Supply chain disruption and spiking in resource prices
1. Countermeasures for Business Risks and 1 Response to External I Business
I Environment and I )
Other Risks L Risks Creation

v Announcement of new GHG emissions reduction targets by the Japanese government

2. Our Approach to Climate Change

v New lifestyles and ways of working became more prevalent in anticipation of the post-
COVID-19 era

3. Human Resource Strategy

v Publication of revised Corporate Governance Code

4. Women’s Advancement Committee




1. Countermeasures for Business Risks and Other Risks
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Multiple factors of concern, such as geopolitical risks and supply chain disruptions, inflation,
including hiking raw material prices and logistics costs, and countermeasures are included

Countermeasures for Business Risks and Other Risks

Due to the diverse and extensive natura of its businesses, the IMOCHU Group is exposed to a range of risks, including
complex market-related risk, credit sk, and investmant risk. As unpredictable uncartainties are inherent in such risks,
they may have significant effects on the Group's future financial position and business performanca.

Viewing risk control as an important management task, we have established basic policies, administrative systems,
and meathods for managing the risks that we face.

kD

{1} Risks Associated with Macroeconomic Factors and with Fund-raising T Pege 36
Business Model O Page 76 with Taxes
[2) Market Fisk with Significant Lawsuits
&) Foreign Exchange Rate Risk with Laws and F i
b} Interest Rate Risk with Humen Resources. 2 Page 82
) G Price Risk {12) Risks. ‘with the Ervironment and Society
d) Stock Price Risk SPega B
T Flisk OPagea | ‘with Natural Diasters
{4} Risks Associted with Impaiment Loss on Fixed Assets {14) Riske Associated with Information Systemns and
5} Credit Risk Frformation Secority
E) Country Fisk (15) Risks with the Outbreak of COVID-19

Risks Associated with Cost Increases in the

Consumer Sactor

Due to disnuptions in supply chains and other factors,

For detas, please sse “Fisk ionmation” in Finenciel information Report 2022,
g pat

industry, the Company will minimizs the impact of cost

increases by implementing specific measures, such as

passing on cost increases to pricas in a timely manner,

some businessas, such as textiles and foods, are
expected o be affected by cost increasses due to hkes in
the pricas of raw materials, fuel, and other items. Basad

developing new altemnative products and procuremeant
routes, and stepping up the ngorous implemantation of
“cut” measures.

on a datailed analysis of the situation specific in each

» Increeses I raw matenal pricss and logistcs costs » Sttty passing on costs 10 prices
e + Decraasas N consumption and oners « Acquisition of markating rights end redemarks i he
o » Possibie acceeralion of Drand recrganization domestic market In response (o & rend lowend he
{changas In ownersiig) of oversaas brands
e oo v .gm:pw:l.memmg:mwmgrawmaa- < samy J—
raw metenal [Ristiior e ———— L L Lt
oo procassing [— operaions
» Increeses In dEtrbution costs and ather Indrect costs
Food dstripution | 9 10 gner fusl prices « Sttty passing on costs 1o prices
N3N |, Change in consumption trands of consumers due to | » Curhing of cost creses through eMicency af laglstics
Iflaticn
— + INGTEESE IN POCUTSMENt Costs OUS o feng raw mate-
s | Consmuction i prices « Sttty passing on costs 1o prices
mqm end radl estate | « Increese In Indrect costs, Such &5 EDor Ml Bnd sec- | = OptMIZENon of ventory levets
ondary matenss
+ INCIEase IN proCUTamen Costs OUS 10 fieng raw mate- | = Coniile b davalop products Thal provide new valLe
Comerience i prices « Meticulous price seting for aach product
Tesn | oo » Increese In Indirect costs, Such &5 Uity costs (Pestialy pessing on costs o prices)
+ Change In consUmption rends of CONSUMErs dUE 10 | » CUTBINg of cost creases through structurel refom of
Iflaticn maneacturng end logistics

* Original Equipment Mentactirng

p.78

RISK 6

Country Risk

The TOCHU Group is exposed to country risk, including
unforeseen situations arising from the poliical, economic,
and social conditions of the countries and overseas
ragions in which the Group conducts product transactions
and business activities. Country risk also includes state
axpropriation of assats owned by invesiees’ or remittance
suspansion due to changes in various laws and regula-
tions. To control the aforementioned risks, the Group
takes appropriate risk avcidance measures for each proj-
act whila using in-housa couniry credit ratings to establish
Groupwide guidalines on imits for each country and
maintaining cveral exposure to each country at a level
that is appropriate for the Group's financial strength.

(1) Russia-Rolated Businass

As of March 31, 2022, exposure to Russia was ¥42.1 bil-
fion. In response to the Pussia—Ukmine situation, the
Company promptly formulated a credit policy for Russia
and rigorously implementad the “prevent”™ measuras,
such as acceleration of raceivables collection. In addiion,
through a joint venture led by the Japanese government,
the Company owns an interest in part of the Sakhalin-1
cruda oil concassicn in Russia. In light of such factors as
the need to secure stable energy resources for Japan,
the Company will discuss and consider future measurnss

in close consultation with the Japanese government,
which is the largest sharaholder in the joint venture; other
partners; and other relevant parfies.

{2) China-Related Businass

As of March 31, 2022, exposure to China was ¥1,260.2
bilion. The Company has thres types of China-related
businesses: businesses related to CITIC, ron ore trading
fo China, and other trade and business investments. The
Chinesa government has long pursued a policy of
strengthening state-owned enferprises. Given that itis a
Chinesa state-owned conglomerate, CITIC & expected to
perform steadily as it is expected to benefit from public
projects and economic stimulus measures by the govarn-
mant. In addition, a significant decline in demand for fon
ore trading to China is unlikely as at the moment tha
Chinesa government has made maintaning and expand-
ing the economy a key policy and is expected to further
increase nvestment in infrastructure and other areas. As
for other trade and businass imvestments, the Company
is mainly engaged in China’s domastic consumer sactor
and is not engapged in businesses ralated to such arsas
as advanced technologies, with respect to which thera is
concemn over the effect of trade friction betwean the
United States and China.

RISK 14

The Company sirengthens its information sacurity by
astablishing security rules and enhancing sacurity
infrastructura.

MOCHU Group companies have long baen required o
meet the MOCHU Group Information Security Minimum
Standards as a minimum level of compliance. In FYE
2022, tha Company added 40 artickes to these standards
with the aim of preventing such threats as information
loaks caused by cyberattacks, and the Company is
andeavering fo ensure rigorous complianca with the
standards.

Further, an in-house cybersecurity team, TCCERT
{ITCCHU Computer Emergency Readiness, Response &
Recovery Team), which is led by TOCHLU-dedicated
axpart advanced cybarsecurity analysis, collects the
latest information on potential cyberthreats and fakes

preventive measures. Moreover, if an incident occurs in
tha Group, the team mmediataly mplements an incident
response, which includas investigating the cause, analyz-
ing countermeasures, and restoring services. In additicn,
ITCCEAT has bundled sarvices into the TOCHU Group
Cyber Security Program package, also known as | Saries,
including a program that checks for latent malwara, &
program for detecting unauthorized internet communica-
tions, and workshops for IT personnel. The package is
already in use at 86 overseas offices and oversaas
branches, etc., and 95 Group companias, and the cover-
age of the package i being extended. Also, the Group is
continuing to strangthen it cybarsecurity. In FYE 2023,
plans call for expanding and enhancing the sanvices pro-
vided by | Saries as a measura to strengthen the Group's
resilience fo cyberattacks even further.

v Given the current external
environment, explaining the

top three risks that the
market has particularly

interested in

Cost of Capita




2. Our Approach to Climate Change TOCRY

Initiatives to Address Climate Change p.89 v' Steadily promoting sale of
FEMD  PEXM e thermal coal interests as
2050: Net zero committed
2040: Zoro with offsets
mm$£mmj
ooy v Achieved ahead of schedule
S e e R T e e target to reduce GHG
- emissions from fossil fuel
S cur it 1 tho D businesses and interests by
tharmreal ooel mine n Caolomibea .
50% compared with FYE
Wy 204 Ea T:%t
Arnounced our endorsemant of the TCFD
vy bl o £ TOFD roatenconitioes v' Development of a
rimed by this Minesny ol $ha Emvisonmarnl .
ariipate o TEPD Comartom | T roadmap to achieve
percunced o G Pkt s |Ong'term goaIS Is under
Sold Aollestion thermal ool inlorests in Aust . .
discussion

s @ rovised maiorial ssua = r— Cost of Capital




2. Our Approach to Climate Change Expanding Disclosure Based on TCFD (1)/7pch%

Sustainability
Advisory Board
* Receive opinions from
external experts on
sustainability issuses,
including climate
change

Opinion

Supervisory Function

Board of Directors

» Approval of Group policy, strategy and

business promotion related to climate
change

* Supervise appropriatensss of and nominate

climate change information disclosure

Consultation

+«——— Nomination Committee
Consultation

L 1 Governance and Remuneration Committee

related to climate change

* Determine and monitor risk management
palicy, including climate change sk
management

* Determine new business promation and
divestment with consideration to climate
change risks

L-------------------------

Instruct on
plan evaluations

issues, including climate change risk
management

Investment Consultative Committee

« Deliberate climate change risks for new
and existing businesses, prior to approval
from HMC

I Appoint / Supervise
: Executive Function
I ‘ Chairman & CEOQ ‘ Sustainability Committee
| I « Deliberate and review sustainability
1 ‘ President & COO ‘ Deliberate issues, including climate change
1 review, and
| HMC" i Internal Control Committee
I s Determine Group policy and stratagy » detais « Deliberate and review risk management
I o

Plan proposal
Report on evaluations

Planning, Promotion, and Information Gathering & Analysis Function

Sustainability Management Division

» Strategy proposals and progress reports to the Sustainability Committes on policies related to climate change
* General management of policy implementation and status  » Coordinate between Group companies

Division Company General Managers of Planning &
Administration Department or Section (Group ESG Officer)

(Group ESG Officer)

Headquarters Department General Managers

(Group ESG Officer)

Domestic Branches Area General Managers

Group ESG Manager

Group ESG Manager

Group ESG Manager

COwerseas Block ESG Manager

* Headquarters Management Committee

v' Expanding disclosure in light of the
importance of TCFD

v Disclosures that meet the level
required by TCFD sector-specific
guidance

Illustrating the linkage
between supervisory function
and executive function

20



2. Our Approach to Climate Change Expanding Disclosure Based on TCFD (2)/7pch%

Businesses wilh Signilcant Exposure to Trangiiion Risk

Businegses with Sigrificant Exposwuns to Physicsl ik

Power ganeration bLEINass

Doie business

through 2040

< Z%C soanarno

4% SCENEro l

Trereition

Main rsks and
opporiLniies

Rizk

= Tharmal power genaration costs may ncreasa dus 1o
the Impact of carbon taxes and mandatory COUS”
technology.

Opportunities

= The competitive adveriage of ranewsbie anengy mey
Incraasa owing 10 fechnosogical progress and cost
reduction

» MOE buSINEss opporLnities from ncreasing Investment
In enangy slorage systems and grids for & signincant
shift 10 renewebis anangy.

Opportunities
= Thera might be &N expandon In tha use of

bollers) utlizing our Gwn organic reeoLrces (i
pineappie, banara, and other oo reskiues, an
{actony waste liquids) end growth In reanewshia
SUCh 38 SOlEr POWEr Qenarstion.

Rizk
= Power generation facilies may b= demaged by naturel
sastars [sbnormal wesnar).

Rlgk

« Thare may be 3 reduction Inyiekds due to Ebnormal
waalher [e.g.. iyphoors and drowghis) affecting banare
and pineeppie pEMations In the Philppines.

Business anvironment In

biuEiness Impact a=secsmant

Tranition rige might squsars profit of thermal power
generation sigrificantty due to higher carbon tExes &nd
CCUS costs. However, by Bcively promoting rencweble
EMaIgy prOjecis, eamings Should Improve on gresier
salas of renswebie anengy and kower carbon 1axes end
CCUS costs.

Analyesiz Uzing EBITDA Indicator |%)
1}

1] m AT L A Lo e -1

n e

i

|

Y
it

nnnmm- I
= |
T pamonin
[ o

! Limcir n mos
oy ool

The decreass In Crop Narests atirbutss o cimais
charge can be supplementan 0y Ncreasing per-unit cnop
hanest volums Mmugh IMprovements b production
methods. W also starkad pineappis production In

WSt Alrica (Sems Leons, elc) 25 part of production she
diversfication 10 preparne jor weatner risks. The anove
Indtithves Wil Mmekos | pOSSIbiS b0 INCresss Samings.

Analyzis Uzing EBITDA Indicator ()
o

-1 &0 a0 A b -

1l
d|

i

|

i

|

Hz;
i

Adaptetion ¢ mitigation
r"IEELI'EE-H'I{IPﬂUEE

buEIness opporiunities

= Wiz will F2fiect In fufure Infiatves: cur aim of achisving 3
ranewEbie anengy retio of over 20% (aquity-nisnsst
basts) by FYE 204,

= '\ will ot deveiop Ty new coakNed power gendrs-
fion business In order fo conirbute to the reallzation of
a sustainabie sodety.

« Wi weill dversly production ansss In praperation for
wether risks [8.0., Slema Laone in West Afrcs, sic)

+ W wil IncTease per-unit harvest volume by Impnoving
procuction Methods, such 85 by selacting breas that
are wiable In high-temperature cimates, Improving
saacling culthation, and Instaling Imgstion squipment.

+ e will usa cronas and ICT jagricuiturel chemical
soraying incation kentification, yieid praciction, and
timety and accurste fartikzation) 1o Incragse productitg

= iz will enpand ranewabie eNergy, SUch 85 S0lar PO,

0 achiava iow Carbon and probact WeIsr resoUrtes.

* Carban Capiurs, Usage Bnd Storage

v Detailed scenario analysis

v' Expanding businesses to be analyzed.
Iron ore, chemicals, automobiles, feed
and grain to be disclosed in FYE 2024

' Physical risks are also
analyzed in a 4°C scenario




2. Our AppI‘OBCh to Climate Cha NJE Contribution to Reduction & Clean-Tech Businesslﬁaak\

Individual Targets and Initiatives for the Clean-Tech Business

Individusl Targets and inftietves

Y Y Iy B D e Specific targets for Clean-Tech

o bases businesses that contribute to

GHG emissions reduction

= Raisa the renswabie Bnergy rEHa N M8 pOWer Jensraing Capacty of our aquity Iterasts to over 20% by FYE 2031
» Currantly pertidipating in 2 renewsble energy business with a total capacky of Eppromately 1,000 MW, such &5 In
Renawskie Enangy Catton Plains, Tenes In the LS. (wind and solar power) and in Sanila Operations In Indonesia (gaothenmal power]
» Bl & wEle chaln focUsed on TUEl Emmania by oWing End opersting ammonia-fusked Sips and seveloping fusl
Fus Ammeria « Promuoie e raduction of GHE amiESions irom tha markime Industry by promating the sprasd of Bmmonia-Sskd
ships from FYE 2026 onward
Enengy Storegs Sysiem- ) ) _
Relgted B = AIm Tor B cumulstive cepacity of enengy Siorage system unks soid of aver 5 GWh by FYE 2031
» Expand to the Middla East and oiher regions In Ask leveraging our achievernents In Europe, and continue b buld up
Waste Management Project =
high-quality Eesets

Specific E le of Enhancing Our Ci

E ."'»

Progress of the construction of an enangy-from-waste plant n Dubel

tribution to and Ei with the SDGs Specific Example of Enhancing Our Contribution to and Engagement with the SDGs

Start of Construction in Dubai on One of the
World’s Largest Energy-from-Waste Plants
ITOCHU iz currently buildng one of the world's largest
Energy-from-Waste plants in Dubai and will operate the faciity
for 35 yeers after commencaement of commercial operation,
which is slated for 2024. Once buit, the plant wil ncinerate
roughly 45% (1.9 milion tons per year) of &l general waste
produced in Dubai end generate alectricty from the heat that
s produced during incineration. diessl produced by NESTE, and we have bagun operating
Through this project, TOCHU will contribute to the Japan's first faciity for refusing trucks with ranewsble diesal.
achievement of Dubai policy goals with regard to the environ- NESTE' renewable fusls sre made from matenals such ss
e} o es eI ng erLong KN epna oL ) @ waste cooking oi, etc. Compared to petroleum-basiid fusls,
N N e O e R e Renewsbie diasal Mada IToMm coMponants such & wasta cookng of and othar SAF and RD reduce GHG emissions by up to 80% apd
management, and promoting the development of alternative Sy roughly 90%, respectively, based on e cycle
energy sources not refiant on fossd fuels. ITOCHU will continue leveraging its comprehensive

Building of Value Chains for Renewable Fuels
We am to help reelize a decarbonized sociaty by buiidng
value chans for renewable fuels, including sustsinable
aviation fuel [SAF) end renewsble diesal (RD). Having con-
cluded an exclusive agreement for the import of sustainsble
aviation fuel o and its sale in Jepan with NESTE OYJ (NESTE)
based in Finland, we are increasing sales of the fusl to ar-
ines in Japan. We are also importing and seling renswable

|

1o advance renawsble fuel-related initiatives, thereby
ing our contribution to and engagement with SDGs

A benaficiation plant at the South Flank ron ore mine

even further.
Belinda Knox
Director Investmeant
IHENVIRONMENT INVESTMENTS LMITED
of Ei ing Our C toand E with the SDGs toand E with the SDGs
Further Strengthening of Iron Ore in U.S.-Based CGB ENTERPRISES, INC. Decided
Western Australia to Invest in a Soybean Processing Plant

With reepect to ron cre interests jointly held in Western
Australa with BHP Group Limited (8+F) and others,
production at the South Flank mine sterted on schedule in
May 2021, following the decsion to develop the mine in
2018. Together with the adacent mine of Mining Area C
(MAC), the Scuth Flank mine wil form the worid's largast iron
ore production hub, producing 145 million tons of iron cre
per yeer. The project will also help to significantly stabiize the
Western Australian iron ore business.

In 2021, we also acquired a partial interest in the Western
Ridge ron ore depasits owned by BHR. Western Ridge
conssts of four vast iron ore deposits where we are able to
keep costs low by utizing existing rad end port nfrastructure.

CGB ENTERPRISES, INC. [CGB), an affilisted company of
ITOCHU, has decided fo build a new soybean processing
plant in North Dakota, the U.S. CGB supports stable food
supply through the operations of grain collection, soybsan
processing, and logistics businesses in North America. As
well a3 baing usad for food, the soybean oil produced by the
soybean processing busness is used as feedstock for biofusls
such as sustainable aviation fuel (SAF), which promises to
become a next-generation aviation fual snd demand for
which is likely to grow. By expanding s soybean oil produc-
tion, CGB will better contribute to providing clean energy in
the growing energy market in the U.S., as well.

e P s Tt procursble at low cost; and reusabilty through racycling.
'\ by P I:moray &Wg‘mw We will continue benefiting society by supporting long-term

We have bagun production at an open-pit mine.

The usefulness of iron a5 a material is unlikaly to change
gven is avaisbiity in lerge quantities; metsl properties such
as strength, workabilty. etc.; economic appeal as a material

secure and stable supplies of this useful resource.

“Specific Example of Enhancing
Our Contribution to and

Engagement with the SDGs” in
the section of Business Portfolio

22



Other ESG-Related Expanding Disclosure of Human Rights-Related Information(1)/7peny

p.90

CmFl'ErEI'Eh‘E human I'g'IE risk EssesameEnt of business, Piease saa [TOCHL'S websha for more imfonmetion
rEsEENth hasad on Vernous Herature Bnd Mteniew-Dased SRy of busness diision about human Aghts due dligance.

S S ey = o pron/csrsociety v E_Xpanding disc_:losure o_f human
AT rights-related information

Human Rights Due Diligence Flow Chart

In pricify businessas and countries

Conouct supplier engapament win Inteniews and edditionsl sunveys

+

et e s gt v' For human rights due diligence,
-+

S details of the Food Company and the
Metals & Minerals Company

i b e | oot Compres [ TSRS conducted in FYE 2021 and FYE 2022

p—— Petr cpplee respectively are listed in contents

- Fair wages 12 comparnies
« Far Work hours sacond- / 2Companks | pegaring pam ol
= Workpiaze dscrimingtion third-er suppllers: and cofiaa baans,
= Foroad iabor 16 companies continue to monitor . - .
o T e wacogee v' HUumMan rights due diligence is
Coffee beers = Migrat worker Sacond- 5 companks | farms, and : . .
o e |-mmamsma | motspes | | meinueso conducted for the Textile Company in
% | « Status of estanishing ana 48 companies SpYBEM SWAIENass
Finesppoies Shara Leone iz 8 campIEn ek et ?jmxm; = FY E 2 O 2 3
3 companies
Souneast Asl | 7 Foroed IEDar
(oAl alminum, | o ey | SNl Do Cantinua to man
EH.E:;EI PR | soun aca . Sﬁuﬂmmfmm &l ght Mm‘rfmmh:g
o organkzed negoiietions busy periods, set Lp
MStEs & « Land use Supplers: . o cperston of
MreEs | nede = Warking hours end wages 18 companies FOMpANES | Gievence mee
o » Healih and sataty dents thiugh su
s8con meld, Azia region = Community impact fnchde - ELE;T ey
proe InTrgement of NCigancus ey iy
peopla rignt, eic

« Waler and hyglane, sic. Cost of Capital[¥]




Other ESG-Related Expanding Disclosure of Human Rights-Related Information(2)/7peny

p.91

Number of Surveys Conducted, by Region, in FYE 2022

|gpef018

9 comparies |\ A map that visually convey
k ) : the status and the number
of cases

Middle East

4 companies
Asia
___ | (excluding China)

1 67companieﬁ

1
1
]
[gme ) L v Listing the products for which
: individual policies have been
: developed for responsible
I

procurement

Please see [TOCHU's website for mere information about the supply chain sustainability survey.
& https:/fwww.itochu.co.jp/en/csr/society/value_chain/system/

v Joining an “Engagement and
Formulation of Procurement Policies for Individual Product Type Remedy” p|atform Ca”ed JaCER

Based on The ITOCHU Group Sustainability Policy and Sustainability Action Guidelines for Supply Chains, [TOCHU

endeavors to sustainably procure raw materials and products. For the sake of responsible procurement, the Company (J a pa n Ce nte r fo r E n g a g e m e nt a n d
has formulated the following procurement policies for individual products and engages in activities based on these 1

o Remedy on Business and Human

Rights)

Sustainable Procurement Policy on Natural Rubber Sustainable Palm Oil Cocoa Bean

Matural Forests and Forest Resources Procurement Policy Procurement Policy Procurement Policy
Coffee Bean HRaw Material Tuna Commitment of Protecting Forests
Procurement Policy Procurament Policy through Material Sourcing of MMCF Cost of Capital




3. Human Resource Strategy

ST
J/TOGR\N

Human Resource Strategy

Cultivate a Motivating Workplace
Environment

Enhance in Corporate Value through Improved Labor Productivity

p.92

Enhancing Corporate Value through the
Evolution of Work-Style Reforms

W will continue expanding and enhancing measures. At
thie same time, all measures will form part of a virtuous cycle

that steadily improwes both ebor productivity and enhances

Having clearly identified hurmian resources as a key compo- External Evaluations pepy  Enhancing Labor Productivity . FYE 2023 has seen the launch of the second stage of
nent of management strategy, ITOCHU's management team The Company has earmed recogrition under systems that evahuats _amon & work-styla reforms. Basad on the Engagement Survey
is committed fo creating a company that is challenging but the advancement of women as well as health end productivty Resutts (© Page 127) conducted in FYE 2022, we are
rewarding to work for, where meeting the demands of work TETIET BRI I T Ty SN AT — — introducing measuras with a particular emphasis on
X L - Ny of Economy, Trade and Industry and Tokyo Stock Exchenge, Inc. N N
is not only chdls@lrg b.ut also rewarding |n.m§ny diffarent « In FYE 202, received a Fiscal 2021 Nadeshiko Brand desigre- 4000 400 reflacting the diversification of values among the young
ways. As well as improving employees’ mofivation and tion, recogrizing listed comparies mplementing outstanding o o employees and fermnale employees.”
wilingness to contribute, cur successful creation of a2 initistives for the advencement of wormen - -
frontiine-focused workplace emvironment in which everyone = For the sath consecutive yesr since the Company's first a i o
can fully realize their capabiliies is creating a virtuous cycle submizsionin FYE 2017, selected 2= = Health and Productivity W
that resulis in a favorable external reputation enabling us to “DBTI:- eIt ion (White 500) n the large e wm o - " - = corporate value.

" - =y gory, 3 designation recognizing that
recruit cutstanding human resources. o e S e e e :g;nmwugg?m:i &m?usnau basis e

A\

N A

)

Becruiting Outstanding Human Resources

* In the tables below, + indicates a measwurs that has baen newly
introduced as part of the second stage of work-style reforma.

Improving Employees’ Motivation

A

and Willingness to Contribute

A

Company ranking among job-seskers according to 7 major institutions®

[ABindustrias] Rarked M. 1 by & imstitutions

[Zanaral trading company] Ranked NG 1 By all institutions

* Basad on o mepoREs of SUnts gradusing In 223, tha Campany serkod Mo, 1 amaong alincusrias fom
AR G0, Licl, DUAMIND HUMAN RESCURCE, NG, Nppan Culturl Beoedcasting Ino._ and

WORKEARAN G, L Moraove, 16 Company rarkod Mo, 1 among ganerm facing compenis Bom the
our Instfutions mantionod sbove as wel s ol s instiutions including Fokuton Grup, nc. D500 nc.,

Recruiting Outstanding .
Conporation. _— =
ard Myrend Evolving Work Styles
Increasing Awareness of Participation in Management &nd the value of human .
[Waiue Alignment with Sharehoidars) [BE0UTES 0 System.
Encouraging participation in tha Empioysa » Faricipaion In tha Empioyss Sharchoiding Assoation
In FYE 2022 99.2%
Etock compensation schema [irom FYE 2020) » Fialsig Gach ampiyes's et of parcipaton
businass mansgumant
Percentage of Membership in the Employee Shareholding Association
Strengthening Emphasizing
Frontiing Diversity and
Capabilities e —— Enhancing Health
+43.9pt FYE 2022 b = Focused and “Fotential
99.2% G Realizing ‘ers mpioysss can
- fo “Sampo-yoshi”® Contrue workdng wiin
peece of mind
Providing Evaluation and
Compenzation Righty inkad 1o o Company's '« Fialeing awarances of ho Company s partomancs mpensation Commensurate
= 805 of borus mounts basad on e Company's with Results Supparting Employee-Led
r\:::nmmmmnsmn '« Enocumging busnescs basad on market oriamod Pru'no‘:'imga:'xmng E Bﬂtm
foarms et parsp S0 inftisiivas, and dighalimion T
on Gascoin o Conchact of indrstanang on each Incviduals aptiudss
IRtmoUCng CNG-on-Cna Interviows (from FYE 223 & | + Enencing unoerstanding of svakarors and
& Ermabing FTom INCRAGHE Bohanan SUpanYs ond companastion
suoninsos

Mhorming-Focu 9 2014)
il from o fendenoy 1o work lata night 1o
Forusod Wasking S Jn principic, pronibol work afior
B0 pm. ant ofar Toa braskdast and provida @ highar
waga ke o cmployas who start work bators B0 am)
= niPoducing Morming Foousac Fedime Systam
{oem FYE 5‘3“5!*
= Inocing a war o home sysioem for of amgioyes

- mp ey affciancy and om BT Mo SRty
[MofTing Acthty Sominars. ol mprovament, sl

= Facduca cvorima wrk 0 provart kong working hours
 Ofiaring groaiar pbons In reketion o Raxbic work: shyios
sufiod bor porbiouar hypas of work and oo

ad
o robatic procass autormation, $A)

= Moot fritn workng hours I Highwelus-addod work.

ITOCHL Hoalth Charter (from FYE 20M7)
* InvEBstTIGI 10F honith and producihty Mansues in
FYE P22 Apprsc ¥11.0 miln

= Incroea tha bl of oployecs By erfencing
heasth

Suppon Measures for Balancing Cancer Cam and

Wiork firam FYE 2018)

« Fagur q)m:.'nck.pchnoopnmmm
Hational Cancor Cartor Fosaarh nsttisia

» Esipblish sysiams Inchiciualy 10 enaourae baancs
oabmiant and work ks

» Providia schooling and work suppor for boramed
tamby mombors

= Covaaln o GITWIOrITGn Wi SmpIoyce Ricl 0 S
of bonging o work wih poace of mind
= Nearty 1005 =croaring amang pecpk -t
spocial canoor checkups In FYE 207

* Ractucs ardaty thout 1he Lt

artich na

= Hiolging GeTpkcieds 13 e and Frprv o hasth
ard Inbo ety hours

womon  Two famako Dutska DNGCions, oo Kma Ful-ima
= Fosaaring £ mast gonaration of maragars teough Auxst & Buparisony Boent Momiser, and ond famak
..m\jchm:‘Mcmm Excautie Offcar
ot support - - tagga of worman I maragaenent p 58
,.:mml: o and w0 opiors Nkt 1o

dhirearng, nmmmmm.mm e B
“Ihga!ls Womants Adwarcomant Coms

s
AT e — ————
Fashas

Increasng the rumbsr of Chinasa-spaaking = Emgioyescs wih Chinceo-bngungs n
smpiayeas from FYE 2018} FYE 2022: 1,265 fmas then ang-thint of
ol ararSrack amployeos)

Providng support that mpowers junicr and mid-

rarking amployees.

* OnG-on-ona Intariows fiom FYE 20230k and
norasing and anhancing G devskopment

 Eupporting tha auoromous grawh of amgioyeos ond
PTG Tk mothaicn anc: WNGRass 10 COTTERAD

‘Supporting tha meducation of middke and

= Eupportng amployeas’ sl srting cicrs and
sarm cortributors

sanicr-ranking

1 Asal Ara 30, 2002 "2 A of Age 1, 2022 jooredr-track GTpKYGaS, Smpiysscs I spacks posticrs)

Explanation on the positive
cycle of new personnel
measures based on the results
of the engagement survey and
human resources strategies
that enhance corporate value
by improving labor productivity

Cost of Capita




4. Women’'s Advancement Committee
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Corporate Govemance

Women's Advancement Committee

Establishment of the Women's Advancement
Committea
In Octobar 2021, IMOCHU established the Women's
Advancemant Committes, and | was appointed as its
chairparson. To further accelerate the advancament of
women, a goal TOCHU has bean promoting since FYE
2004, this committee was established as an advisory
committee to the Board of Directors, with & system put in
place for managament to make determined efforts. The
committes is composed of six members with diverse
experiences and values, threa (half) of whom are outside
officars and three of whom are women.

Wiz will foster an internal cufture in which diverse
employees will contribute to gender equality by

Atsuko Muraki
Outsica Directar

Ms. Murmid assmen o position s a mambar af the Boan of Dinctors at TOCHY
e 2016, ator saning as Vioa-Minisiar of Hosfth, Lsbour and Waltar.

“Enhancing Our Contribution to and E it with
the SDG= through Business Activities,” one of the basic
paolicies of the madium-term management plan, and will
also enhance corporate value. Furthermeore, as a result of
the revisions to the Corporate Governance Code and
other factors, the promodion of women's advancement in
society has received increasod demand and attention.
Whike there are many internal committees designed to
promote the edvancement of women by various compa-
nies, wea balbieve that TOCHL is unique in establishing
this as an advisory commities to the Board of Directors.

Discussions at the Women’s Advancement
Committes

In FYE 2022, the committee met a total of threa times.
The committes initizlly reviewed the various measures
implemanted by MOCHU to date. one by one. The com-
mittes was able to confirm that the series of work-style
refiorms regardless of gender implemented since FYE
2011, including the Moming-Focused Working System,
have bean effective in promoting the advancement of
woman. In addition to the engagament survey conducted
in FYE 2022, a questionnaire was sent to each Division
Company Prasidant and to female employees balancing
work and childcara to fully analyze the resulis of the
raforms. Furthermore, we istened to the voices of
woman through roundtable discussions hosted by the

Human Resource Diversification Measures

i
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threa female committes members and through nterviews
with approsimatety 150 famale employeas conducted by
Yoshiko Matoba, who heads the Human Resources &
General Aftairs Division. Based on these, we hawe orga-
nized issues in the advancement of women's activities
and formulated a policy of accelerating training for pro-
motion and evoling to a flexible work style.

In the course of cur discussions, we analyzed various
data and found that changes are especially visibls in the
ratic of employeas in dual-income houssholds. The per-
cantage of TOCHU male employees in dual-income
households was only about 10% Companywide in FYE
2004, but in FYE 2022, it reached 43% Compamywide
and 90% for employeas in ther 20s, a change that really
siands out. Especially for the younger generation, it is
very important to support both women and men, as not
only women but also men often nead to balance work
and family ife as well. The introduction of the Moming-
Focused Flextime Systam and a work from home systam
for all employeas during the second stage of work-style
reforms wil truly encourage flexible work styles regardless
of gender, and we intend to monitor the results.

S Support Fiatention and
Incressos snd Sysiom Expansion e
Phass | of the Human Fioscurcos Prasall of the Human Fiascurcos . e
Dhsarsfcation Flan Dhvorsication Flen i
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mytams « Corm 12 work cary
= Aaiso Infarml owerances » Caruar covsiopeant spport * Fronling, inciicel, and Infograiod + Suppert for Bakncing work and
alonTE o suppor woman Infirtity tstmont

In addition, the number of female employees holding
sanior managerial positions has increased from 35 as of
April 2021 to 46 as of Aprl 2022, TOCHU's corporate
culture of flaxible and steady implementation of measures
iz reflectad in the progress of appointmeants to key posi-
tions, including the first female general manager of an
oversaas offica, the first female president of a Group
compary in Japan, and the second female president of
an oversaas Group comparny.

We believe it is important to continue to isten to the
woices of employess, discuss matiers with frontline

FYE 2001
Male employees in dual-income households: 10%
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Issues and Action Policies for P

employess, hold committee meetings, report to the
Board of Diractors, and camy out such an implsmentation
cycle throughout the Company. We closely monitor
whether women employees are actually in key positions,
whether the development of candidatas for managerial
positions is progressing smoothly, and most impaortanthy,
whether management is seriously committed to the proj-
ect. We balieve that the continuous monitoring of the
results of TOCHU's efforts is one of the missions of the
Women's Advancement Committoe as an advisory com-
mittee to the Beard of Directors with oversight functions.

FYE 2022
Male employees in dual-income households: 43%
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Action Policies
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Advancement of Women's Activities Based on Employee Opinions
Through discussions of the Women's Advencement Committee, it became clear that there are
i &nd the support they need. Through the
roundtable discussions with female employees, we came to understand that it is vital to first
successfully promote and support the current generation of executives, so that they will serve
a5 role madels, motivating the next generation to bacome al they aspire to ba in the future.
'Within the framework of the Companywide work-style reforms at [TOCHU, what particuiarty
rascnated with me is the Company policy to provide support for balancing work and family life
without distinction for both men and women. |t wil become increasingly importent to take s

L it in amployee

Makiko Nakamori

comprehensive approach that inciudes employees with diverse values, not just measres spe- Outside Director
cific: to women employees raising chidren. Furthermore, we believe that the numiber of female  Ms Nakemont possassos 8 high kvl of coportisa

employess still needs to be increased. it has yet to reech even 30% of the totel number of
employees, & threshold where we believe women employees will have the ritical mess fo 251 corporae menaga.
continue expanding therr influence. As the number grows in the future, we expect women

will increase the vitality of ITOCHU in ever new ways. In FYE 2022, ITOCHU clearly damon-
strated its commitment to promoting women's ectivities through the committee. From FYE

2023 onwerd, we will continue to fulfil the respensibilities of the committes by regulsrty review- s sarves 2 o ol 1 Gy

ing messures and delivering soid reuts.

v

Concrete explanation on the
discussion at the Women's
Advancement Committee
(Advisory Committees to the
Board of Directors)

Cost of Capital




Business Transformation with the Keyword “Ability of Self-Transformation
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Detailed explanation on specific examples of business transformation

Accumulation of Non-Financial Capital

Sustainable Value Creation through Strengthening
of Trust and Creditworthiness

ITOCHU conducts its business through both trade and business imvestment. In the course of its history over

160 years, we have steadily accumulated intarnal capital through our business, such as human and organizational

capital and businass know-now.
Wi believe that trust and creditworthiness are extremely important for symbiosis of internal and extemal capital

which mutually influence each othar. By always remaining cautious of trust and creditworthiness in our manage-

ment practica, we aim to continuously expand corporate valus through realizing increases in both economic value

and environmental / social value.
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Issues in 2023 and Beyond
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v Presentation of specific results of long-term initiatives with the
CITIC and CP Group

v Continual discussion and explanation related to ownership and
increasing in stake of listed Group Companies

v Explanation of policies related to Scope 3 disclosures

v Explanation of our policy and discussion content related to the
succession plans of top management

v Cash allocation under an uncertain business environment
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