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The Aims of Today’s Briefing

 Understanding the key points of ITOCHU’s management through a detailed explanation 
of Annual Report 2022 and engaging in dialogue with stakeholders on various issues 
common to the market

 Promoting engagement through our responses to changes in the external environment
and further awareness of issues

 Achieving further enhancement of corporate value through the actions above

Corporate Value

Cost of Capital Growth Rate

Created Value
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Main Points (Editorial Policy)

 Placed emphasis particularly on strategic focus and forward-looking mindset, relationship with 
stakeholders, and connectivity

Editorial Policy & Structure of Annual Report 2022

p.8

 Explaining ability of Self-Transformation and Comprehensive Strength (Resilience) in 
dealing with an uncertain business environment

 Compiled an annual report as an important tool for encouraging dialogue with 
all stakeholders

■ IR Website

■ Sustainability Website

■ ESG Report

[Focus point]

• Comprehensiveness and 
timeliness of information

■ Annual Report （this report）

[Focus Points]

• Sustainability and transformation of our business model and 
strategy

• Relationship with stakeholders

• The overall connectivity of our story
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Example: Mangrove-planting project

Example:
Platform for 
emergency 

medical data

Example:

Energy storage system-
related businesses 

As the standard for inclusion in our annual report, we have selected environmental, 

social, and governance (ESG)-related information from an investor’s perspective 

based mainly on its relation to our businesses and material issues.

Contained in Annual Report

A. Operating activities that are highly related to ITOCHU’s 

businesses and material issues and that ITOCHU actively 

participates

B. Operating activities that are highly related to ITOCHU’s 

businesses and material issues while the participation of 

ITOCHU is limited

Contained in Sustainability Website / ESG Report
C. Operating activities with little relation to ITOCHU’s 

businesses and material issues

B

C

A

Our participation in operating activity (investment ratio, etc.)
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Editorial Policy & Structure of Annual Report 2022

Information Structure
Given the business management stance that we pursue “all the priorities,” rather than choosing 
“a single expedient,” we have arranged information based on a corporate value calculation 
formula (a perspective of investment decision) by showing how all of our measures 
increase corporate value

p.10

Enhancement of 
Corporate Value Lower 

Cost of Capital
Increase

Growth Rate

Expand 
Created Value

Driving Force for 
Sustainable Value Creation 

(Total capital) Initiatives and Systems 
Supporting Sustainable Growth

Steppingstones to Medium- to
Long-Term Value Creation

Achievement of Short-Term Targets“Sampo-yoshi,” Strengths, 
Non-Financial Capital, 

Financial and Capital Strategies, etc.

Climate Change and Human Rights, 
Human Resource Strategy, 

Governance, etc.

Financial Results, Management Plan, 
and Review of Previous Medium-
Terms Management Plans, etc.

Examples of Business 
Transformation, etc.
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Key Points of ANNUAL REPORT 2022

 “Key points of ANNUAL REPORT 2022” to meet the 
needs of readers who want to understand the 
changes from Annual Report 2021

Highlighting the “Points of particular 
interest to stakeholders”

Description of the acknowledgement of the 
changes in the external environment that 
occurred in FYE 2022 behind the “Points of 
particular interest to stakeholders“

p.9
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Structure of Management Messages 

Market-oriented perspective, 
“Sampo-yoshi,” Stance on 
shareholder returns, etc.

Seeking the key points of ITOCHU’s 
management as the CEO talks about 
his overall management policies, and 
each officer explains the area of 
responsibility in detail

The “Comprehensive Strength” 
of ITOCHU Sustainability

Financial and Capital Strategies Investment Policy・DX

Specifying the scope of 
responsibility of each officer by 
explaining the area of responsibility 
from a professional point of view

The four lessons, DX,
Countermeasures for business 

risks and other risks, etc.

Work-style reforms, 
sustainability, human 
resource strategy, etc.

Front lines, SDGs-related business, 
the “Comprehensive Strength” 
of a general trading company, etc.

Financial KPI, Dialogue / 
information disclosure,shareholder 
returns policy, credit rating, etc.
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Structure of Management Messages 

Upward Revision of FYE 2023 Forecast 
and Additional Shareholder Returns

p.14

p.38

CEO Message indicates stance on shareholder 
returns and CFO interview explains specific views 
on shareholder returns from a 
professional point of view

In line with the description in the 
Annual Report, additional shareholder 
returns were announced on October 4, 
2022

Concentrating management policies and measures that 
we should focus on in the management messages
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Highlights of the CEO Message

p.12

 Promoting business transformation with a 
“Market-Oriented Perspective”

 Businesses contributing to “Sampo-yoshi” 
and fostering sustainability

 Human resource strategies to ensure 
“Enhancing Labor Productivity”

 By regularly sharing lessons learned from 
history

 Stance on shareholder returns based on 
dialogue

 Preparing for post-normalization of resource 
prices 

Role as the “Table of Contents” in 
the overall Annual Report
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Highlights of the COO Message

p.18

 A foundational year that provided a bird’s-eye 
view of the entire company

 Heading to the front lines

 Reasons for maintaining a form of general 
trading company

Reflection on the first year in office 
and resolutions for the second year

The “Comprehensive Strength” 
of a general trading company

Our approach to 
decarbonization

 Decarbonization business initiatives policy

 Reducing GHG emissions and proactively 
advancing businesses that help reduce 
emissions
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p.36

Highlights of the CFO Interview

 Expansion of our financial and capital foundations, 
which will underpin our growth strategy

 “New Dividend Policy” decided based on “Dialogue”

Firmly maintaining our financial and 
capital strategies to balance three factors

 Improvement of credit ratings in preparation 
for interest rate hikes

Sustainably 
Enhance

Corporate Value

Issues

Dialogue
Reflection in
Management

Measures

Enhancing

shareholders’

equity

Positive core
free cash flows 
after deducting  

shareholder
returns

NET DER

Shareholder
Returns

Control of Interest-
Bearing Debt

Growth
Investments

Achieve High ROE While Balancing Three Factors A Positive Cycle of Dialogue and Corporate Value Enhancement
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 The four lessons from past investment failures

 Promoting DX on the front lines of business

 Countermeasures for business risks and 

other risks

Keeping an eye out for opportunities and risks 
in the uncertain business environment

The four lessons
1.Overpaying for investment
2.Investments aimed at seizing profit  

from investees
3.Relationships with partners
4.Lack of hands-on management

Highlights of the CSO Interview

p.56
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Highlights of the CAO Interview

 Key points of the second stage of work-style 
reforms

 The story behind holding the Sustainability 
Briefing

 Tactics for human resource acquisition

Taking various frontline-focused measures 
to turn words into accomplishments

p.80
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Response to Changes in 
the External Environment
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Corporate Value Calculation Formula

In the section on “Response to Changes in the External Environment,”  the contents on 
“Lower Cost of Capital” and “Increase Growth Rate” in the Corporate Value Calculation 
Formula explains our specific responses

p.10

Enhancement of 
Corporate Value Lower 

Cost of Capital
Increase

Growth Rate

Expand 
Created Value

Driving Force for 
Sustainable Value Creation 

(Total capital) Initiatives and Systems 
Supporting Sustainable Growth

Steppingstones to Medium- to
Long-Term Value Creation

Achievement of Short-Term Targets“Sampo-yoshi,” Strengths, 
Non-Financial Capital, 

Financial and Capital Strategies, etc.

Climate Change and Human Rights, 
Human Resource Strategy, 

Governance, etc.

Financial Results, Management Plan, 
and Review of Previous Medium-
Terms Management Plans, etc.

Examples of Business 
Transformation, etc.

Response to Changes in the External Environment
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 Actualization of geopolitical risks due to the Russian-Ukraine situation

In addition to an ever more uncertain business environment, 
companies are now required more than ever to improve diversity, 

strengthen governance, and respond sustainability

Changes in the External Environment in FYE 2022

 Supply chain disruption and spiking in resource prices

 Announcement of new GHG emissions reduction targets by the Japanese government

 New lifestyles and ways of working became more prevalent in anticipation of the post-
COVID-19 era 

 Publication of revised Corporate Governance Code
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PEST Analysis (Macroenvironmental Factors through 2030)

p.76

Analysis from a bird's-eye view of the uncertain business environment and ESG trends

Identifying non-financial 
capital affected by 
macroenvironmental factors

Illustrating the impact of 
risks and opportunities 
through 2030 in our view of 
each macroenvironmental 
factor

Corporate Value

Cost of Capital Growth Rate

Created Value
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The “Merchant” Business Model

 By capturing changes in the external environment ahead of 
time, we prevent “Risks” and create “Business”

PEST
Analysis

Response to 
External Environment 

and Risks 

Business
Creation

Risks Opportunities

Analysis from a
bird's eye view 
of the external 

(macro) 
environment

p.22
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 Actualization of geopolitical risks due to the Russian-
Ukraine situation

 Supply chain disruption and spiking in resource prices

 New lifestyles and ways of working became more prevalent in anticipation of the post-
COVID-19 era 

 Announcement of new GHG emissions reduction targets by the Japanese government

 Publication of revised Corporate Governance Code

Response to Changes in the External Environment and Risks Occurred in FYE 2022

1. Countermeasures for Business Risks and 
Other Risks

3. Human Resource Strategy

2. Our Approach to Climate Change

4. Women’s Advancement Committee

PEST
Analysis

Response to External 
Environment and 

Risks 

Business
Creation

Risks Opportunities
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1. Countermeasures for Business Risks and Other Risks
Multiple factors of concern, such as geopolitical risks and supply chain disruptions, inflation, 
including hiking raw material prices and logistics costs, and countermeasures are included

p.78

 Given the current external 
environment, explaining the 
top three risks that the 
market has particularly 
interested in

Corporate Value

Cost of Capital Growth Rate

Created Value
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2. Our Approach to Climate Change

 Steadily promoting sale of 
thermal coal interests as 
committed

 Achieved ahead of schedule 
target to reduce GHG 
emissions from fossil fuel 
businesses and interests by 
50% compared with FYE 
2019 level

p.89

 Development of a 
roadmap to achieve 
long-term goals is under
discussion

Corporate Value

Cost of Capital Growth Rate

Created Value
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2. Our Approach to Climate Change Expanding Disclosure Based on TCFD (1)

 Expanding disclosure in light of the 
importance of TCFD

 Disclosures that meet the level 
required by TCFD sector-specific 
guidance

p.87

Illustrating the linkage  
between supervisory function    
and executive function

Corporate Value

Cost of Capital Growth Rate

Created Value
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p.88

Physical risks are also 
analyzed in a 4℃ scenario

Corporate Value

Cost of Capital Growth Rate

Created Value

2. Our Approach to Climate Change Expanding Disclosure Based on TCFD (2)

 Detailed scenario analysis

 Expanding businesses to be analyzed. 
Iron ore, chemicals, automobiles, feed 
and grain to be disclosed in FYE 2024
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2. Our Approach to Climate Change Contribution to Reduction & Clean-Tech Business

p.89

Specific targets for Clean-Tech 
businesses that contribute to 
GHG emissions reduction 

“Specific Example of Enhancing 
Our Contribution to and 
Engagement with the SDGs” in 
the section of Business Portfolio

Corporate Value

Cost of Capital Growth Rate

Created Value
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Other ESG-Related Expanding Disclosure of Human Rights-Related Information(1)

p.90

 Expanding disclosure of human 
rights-related information

 For human rights due diligence, 
details of the Food Company and the 
Metals & Minerals Company 
conducted in FYE 2021 and FYE 2022 
respectively are listed in contents

 Human rights due diligence is 
conducted for the Textile Company in 
FYE 2023

Corporate Value

Cost of Capital Growth Rate

Created Value
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p.91

 Listing the products for which 
individual policies have been 
developed for responsible 
procurement

 Joining an “Engagement and 
Remedy” platform called JaCER 
(Japan Center for Engagement and 
Remedy on Business and Human 
Rights)

A map that visually convey 
the status and the number 
of cases

Corporate Value

Cost of Capital Growth Rate

Created Value

Other ESG-Related Expanding Disclosure of Human Rights-Related Information(2)
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3. Human Resource Strategy

p.92

 Explanation on the positive 
cycle of new personnel 
measures based on the results 
of the engagement survey and 
human resources strategies 
that enhance corporate value 
by improving labor productivity

Corporate Value

Cost of Capital Growth Rate

Created Value
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4. Women’s Advancement Committee

p.96

 Concrete explanation on the 
discussion at the Women's 
Advancement Committee 
(Advisory Committees to the 
Board of Directors)

Corporate Value

Cost of Capital Growth Rate

Created Value
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Combination of non-financial capital used for business transformation

Detailed explanation on specific examples of business transformation

p.61

p.35

Growth RateCost of Capital

Corporate Value

Created Value

Business Transformation with the Keyword “Ability of Self-Transformation”



28

Presentation of specific results of long-term initiatives with the 
CITIC and CP Group

Continual discussion and explanation related to ownership and 
increasing in stake of listed Group Companies

Explanation of our policy and discussion content related to the 
succession plans of top management

Explanation of policies related to Scope 3 disclosures

Issues in 2023 and Beyond

Cash allocation under an uncertain business environment
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