Third-Party Opinion

Yoshinao Kozuma o
Professor, Faculty of Economics, Sophia University

My impression of ITOCHU Corporation’s CSR management
is that the policies for action are clear and that the company
is furthering these polices in a straightforward way, without
any hesitation.

ITOCHU Corporation’s fundamental philosophy is
summarized in the “Presidents Commitment” at the begin-
ning of this report. Recently an increasing number of com-
panies avoid the expression “‘commitment” in favor of such
titles as “A Message from the President” With its clearly
stated “commitment,” the CSR management of ITOCHU
Corporation that President and Chief Executive Officer Eizo
Kobayashi discusses can be summarized as follows.

First, three key slogans: sampo yoshi, which is the man-
agement philosophy, a challenging spirit, and human resourc-
es development form the foundation of policies for action.
Further, a management stance that emphasizes stakeholders
comes from sampo yoshi. Moreover, in order to respond to
changing social conditions and promote CSR in their busi-
nesses, it is indispensable for ITOCHU Corporation to create
new high-value-added value chains. In those circumstances, a
challenging spirit is clearly shown. In addition, ITOCHU
Corporation concentrates efforts on human resources develop-
ment because, ultimately, the success or failure of a trading
company’s operations depends on its personnel.

That philosophy consistently underpins ITOCHU Cor-
poration’s basic policies for action, action plans, and disclo-
sure—the core of CSR management—and is directly
reflected in CSR tasks and their related measures. For ex-
ample, in accordance with its emphasis on stakeholders, the
Company has selected the straightforward method of holding
stakeholder dialogues. In addition to dialogues between
experts and the senior management team, which have
become a regular fixture, ITOCHU Corporation engages
stakeholder in a variety of ways, including the holding of
meetings with third parties by each Division Company,

questionnaires for employees about CSR reports, Company-
Wide Employee Meetings, and management meetings with
the labor union. Further, in value chain building efforts,
respective Division Companies conduct checking of suppli-
ers’ CSR with respect to human rights, labor, and the
environment, with surveys implemented for more than 80%
of target companies. Also, in human resources development
ITOCHU Corporation is developing the personnel that

will lead CSR initiatives by implementing the Promotion
Plan on Human Resource Diversification, establishing Global
Talent Enhancement Centers, and training and educating
personnel systematically.

Another feature of ITOCHU Corporation is that the
identification of specific CSR tasks and the preparation of CSR
action plans is delegated to Division Companies, which are
the organizations directly involved in operational implemen-
tation. The practicality of this system lends further impetus
to ITOCHU Corporation’s integrated CSR management.

By the same token, however, that integration and practi-
cality also give rise to problems. I am referring to the rela-
tionship between overall CSR policy and Division
Companies. Because sufficient explanatory data is not
provided, I am not sure how respective Division Companies’
initiatives link to overall CSR policy or on what basis respec-
tive Division Companies prioritize their initiatives. The same
is true for the interrelation among Headquarters, Division
Companies, and regional activities.

Without explanations, which are indispensable to under-
stand complex CSR issues, CSR reports cannot communicate
a clear consistent points of view and lose their appeal. Other
issues include a lack of quantitative information such as KPIs
(key performance indicators) and a lack of linkage with
Internet information.

In future, more creative ideas to further transparency
would be desirable.
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