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Rika Sueyoshi has entertained viewers as a "mystery hunter" on the
hit TBS show, "Sekai fushigi hakken!" Over time, however, she has
become more and more aware of environmental issues, human rights
issues, and other problems around the world. As a result, she was
moved to establish the Ethical Association in 2015. Since then,
Sueyoshi has made it her mission to raise people's awareness and
convey the value of "ethical" and "ethical production& consumption"
by speaking at companies, high schools, universities, and at events
across Japan.

What does it mean to be ethical in our daily lives? It means considering the human, social, environmental,
and local implications of both production and consumption, including local development and employment.
On a recent visit to Charoen Pokphand Foods (CPF), I learned that this company is deeply engaged with
ethical management and production. As consumers, we may be unwittingly complicit in environmental
destruction, forced labor, child labor, or animal abuse. More and more, consumers want to know where the
products they consume come from and how they are made. Consumers want companies to take more
responsibility in reducing risks by making sure the entire supply chain engages in ethical practices. One of
the basic challenges facing ethical business is the way that kind of thinking is simply not widespread
enough. But if leading global companies like CPF make their products in an ethical way, then consumers
can use those products without worrying about whether or not the products are made in an ethical way. As
a result, companies will more widely adopt ethical practices and consumers themselves will become more
aware of these issues. Let's take a look at how CPF supplies consumers with ethical products.
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One of the most memorable aspects of my visit to Thailand was my visit to the Fresh Mart supermarkets which are
part of the Charoen Pokphand (CP) Group. Fresh Mart, with 410 stores in Thailand, carries a wide range of goods,
from perishable foods to processed foods, frozen foods as well as convenience store household goods. 70% of
Fresh Mart goods are produced by CPF/Charoen Pokphand Foods (CPF). What struck me most as a really forward-
thinking and meaningful initiative was this: There is a barcode on all CPF products in the store. Consumers can use
a special application to read these barcodes to find out exactly what is in the products and to trace the product's
entire manufacturing history. There are numbers on each and every egg so shoppers can find out the farm where
that egg was laid. When consumers are given this level of control, they gain peace of mind. It would not be much
of an exaggeration to say that I felt I was seeing the future of ethical consumption. 
On this trip, I had the opportunity to tour companies in the CP Group, including CPF's Bangkok headquarters, which
has overall responsibility for the company's food products and animal feed businesses. I saw both an animal feed
plant and a poultry processing factory and I also had the opportunity to visit the convenience store I mentioned
earlier. In other words, I could see that the production process - from feed production to poultry processing - is
maintained entirely in Thailand. It is a fully integrated production process that is run entirely by the company. The
company has a management philosophy that is very similar to sampo yoshi (benefits for three parties: the
merchant, the customer, and society at large), the bedrock principles of Japan's Edo-era merchants. It is the
philosophy that guided the founder of the trading firm Itochu, Chubei Ito.

1. Introduction

In 2014, Thailand's largest conglomerate, the Charoen Pokphand Group (the CP Group) became the leading
shareholder of Itochu. Like most Japanese observers, I was astonished to see these two companies forming a
financial and business partnership. With nearly 300 companies in its corporate group, and annual sales of over 4
trillion yen, the CP Group is Thailand's largest private corporation. The Group has nearly 300,000 employees, sells
its products in over 100 countries, and is one of Asia's leading conglomerates. Founded by a pair of Chinese
immigrant brothers in 1921, the company started out selling vegetable seeds in Bangkok. The company's core
animal feed business is one of the largest in the world, and since the CP Group established the integrated
corporation CP Feedmill (now CPF) in 1998, the company is involved in feed production as well as livestock and
product production, food processing, and retail, with CPF playing the largest role in the corporate group.

2. About the Charoen Pokphand Group

The Pak Thong Chai feedmill

On my tour of CPF, I first paid a visit to the Pak Thong Chai feed mill.
The plant is in a suburban area about a four-hour drive to the northeast
from Bangkok city center. CPF currently has 12 feed mills in Thailand,
and these plants are usually located away from city centers. That's
because feed mills need to be close to the farmers who produce corn,
the basic raw material for animal feed. These plants also have to have
good access to poultry farms. The feed mill has gigantic towers that
soar above the plant. On entering the plant, I was amazed at how clean
and sanitary it is, how hi-tech the operation is, and how few people
seemed to be working there. All production - from running the
machines that grind the corn to a size that is easily digestible by
chickens, to enriching the feed to make it more nutritious - is highly
computerized. Strict measures are in place to make sure that people coming into the plant don't carry in anything
that could contaminate the feed. The plant is extremely attentive to sanitation: each and every truck that
transports the feed to poultry farms is sterilized. At the same time, feed is shipped using the shortest route
possible and the greatest speed to minimize the possibility of bacterial contamination between the plant and
poultry farms (shipments are limited to single destinations and shipments are monitored by satellite). There are
only about 60 employees working at the plant (an average plant of this size would have around 100 employees). I
wondered if this might not be enough people run a plant as large as the Pak Thong Chai feed mill. What I realized
is that, by using factory automation systems, this plant can be run by fewer workers. The plant is also designed to

3. Mechanized, highly-efficient feed mills
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be as environmentally responsible as possible. For instance, they use biomass in the form of corn cobs to fire the
boilers that bring the feed up to high temperature. And, uniquely, the plant grounds have abundant plantings.
Currently, 45% of the plant grounds are forested. It would seem that these sorts of ongoing initiatives provide
benefits not just for the employees working at the plant, but for neighboring communities as well. The person
showing me around the plant was always using the expression "hygienic feed." There is no question that food
safety starts with the feed plants at the upstream start of the food production process. I realized that that is a
serious responsibility.

CPF Executive Vice President of Poultry
Business, Mr. Siripong Aroonratana

Before I get into a discussion about the poultry processing plant, I
should say something about what kind of poultry CPF handles. Many
years ago in Thailand, free-range chickens were raised by farmers. But
there is a limit to how many chickens can be raised this way and due to
inconsistencies in bird size it is hard to process them using machinery.
To deal with these issues, in 1970 the CP Group decided to introduce
broiler chicks from Arbor Acres in the US. A broiler is basically a chicken
that is bred for its meat. These birds grow to maturity faster than
regular chicken and they grow to more or less the same size. They also
produce a lot of meat. From the beginning, the CP Group contracted
with farmers to provide them with financing and instruction in how to
build poultry houses. The farmers were also provided with chicken feed.
In this way, the CP Group has expanded contract production and won the trust of the poultry farmers. In the late
1970s, the CP Group began building a system that integrated feedmills, chick hatcheries, chicken farms,
slaughterhouses, and processing plants into a single production process, or "extreme vertical integration." An
approach that consolidates mass production from upstream processes to downstream processes in a single area
makes it easier to reduce the risks and facilitate early detection of disease that can be a problem in the feeding of
poultry. An integrated process is also essential to ensure that the final products have traceability and that it be
safe. Before I took the plant tour, I spoke with CPF Executive Vice President of Poultry Business, Mr. Siripong
Aroonratana. CPF contract farms are currently divided into areas where employees live and work and poultry
farming areas where broiler chickens are raised, and careful attention is paid to both areas. The CP Group is also
proactively engaged in animal welfare in response to the demands made by consumers and distributors in the
countries to which the company ships its products. Chicken produced by the CPF Group meets the tough standards
of the UK grocery chain TESCO, which is known for its rigorous standards even in the UK itself, which means it can
meet the standards of virtually any country in the world. Animal welfare initiatives would seem to be pretty popular
within the company itself: Consumers are protected when the birds are well cared for and that in turn leads to
increased exports.

I next toured a poultry processing plant about 30 minutes by car from the Pak Thong Chai feedmill. What I realized
when I entered the grounds of the facility is that it's not so big that you can't walk all around the plant. In some
places, there were plantings that brought to mind an English garden, and you'd never know that this is a poultry
processing plant. The processing plant itself is an enormous oblong building. I had the opportunity to view the
various processes. Chickens that have been carefully raised on the farm are shipped to the facility where they are
processed by a combination of machines and human hands. I was able to see before me the entire production flow
to the final product. The thing that I found most surprising was that I could not find a single drop of water or blood
on any of the floors or shelves of the plant. I assume that this is a result of the plant operators' unwavering pursuit
of food safety and hygiene. The only tasks that are performed by human hands are the process of cutting up the
chicken into parts for various purposes and product inspections. Everything else is done automatically by machine.
The plant processes and ships 380,000 birds every day. The frying oil used to prepare frozen food products like
chicken nuggets and deep-fried chicken is Roundtable on Sustainable Palm Oil (RSPO)-certified. The plant
continually monitors the oil's degree of oxidation, and when the oil can no longer be used, it is recycled as fuel for
the vehicles used in the plant. Something I found particularly striking is the how strongly the CP Group embraces
diversity. Although around 60% of the 6,000 people who work at the plant are Thai, the remaining 40% are
Cambodian. So they can be readily identified and responded to in their own language, Cambodian workers where
different uniforms from their Thai co-workers. Much the plant's signage is in Thai, Cambodian, and English. There is
a dormitory on the plant grounds to house Cambodian workers.

4. A poultry processing plant where not a single drop of water falls
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At the entrance to the Nakhon
Ratchasima Factory (CPF Korat)

What I found remarkable was the crisp, efficient way the workers do
their jobs, and the evident pride they take in their work. Respect for the
human rights not only of the people working at the plant, but of
everyone involved in the supply chain is crucial for the sustainability of
a global company like CPF. Mr. Siripong emphasized that one of the
features of his company is that it meets the strictest international
standards (HACCP {hazard analysis and critical control points}, Animal
Welfare, etc.) because, as I mentioned earlier, the company does a lot
of business in Europe. And CPF participates in the United Nations'
Global Compact initiative in support of human rights, labor,
environment, and anti-corruption efforts. I saw that this is a workplace
where there would be no problem at all for snap inspections to be made
by anyone at any time. I could see how motivated both management
and employees are to maintain the highest of standards and practices.

The final products are shipped not just within Thailand, but around the world. In Thailand, the products can be
purchased at supermarkets and Fresh Marts that are affiliated with the CP Group. There is always a barcode on CPF
products sold in the extraordinarily clean Fresh Mart stores. The barcodes allow consumers to track the materials
and production processes associated with the products, as I mentioned at the beginning of this article. We can say
that CPF is contributing to the SDGs (Sustainable Development Goals), which has been announced by the UN in
2015, target 12: responsible production and consumption. I think the pace of ethical approaches throughout the
food system will really pick up once this system expands worldwide.

5. Into the hands of consumers

CP Fresh Mart Inside a CP Fresh Mart
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(From the left) CPF CSR &
Sustainable Development Senior Vice
President Mr. Wuthichai
Sithipreedanant, the author, Ms.
Murakami of Itochu, CPF Global
Sustainability Network Assistant Vice
President Ms. Patcharaporn
Sagulwiwat

Inside a CP Fresh Mart

I tried out some fried chicken at Chester's, a fast food chain that is also part of the CP Group. The chicken was
juicy and absolutely delicious without even the hint of an odor. Even though my visit was on a weekday, the store
was bustling with Thai customers, from children to seniors, and everyone was enjoying the chicken. 
What are we going to do in the year 2050 when the world's population is going to be nearly 10 billion people? CPF
has a business strategy that extends that far into the future. Under the banner of "becoming the world's kitchen,
Kitchen of the World" CPF is now exporting safe foods to over 30 countries (40% of which goes to Japan) and
feeding a total of nearly 300 million people. I could readily see that the company is moving forward boldly with this
remarkable initiative.

The Three Benefits: For the Country, For the People, For the Company

The CP Group's company policy/philosophy is the Three Benefits:
"For the country, for the people, for the company." One of the
cornerstones of this magnificent business philosophy is CSR &
Sustainable Development, which is spearheaded by CPF's CSR&SD
Department. I spoke with Senior Vice President Mr. Wuthichai
Sithipreedanant, who leads that organization. 
CPF's CSR initiatives are focused on Food safety, Self-sufficient
societies, and Balance of Nature. The most interesting thing for me
in this context is the strong support that the company provides to
small farmers, the community empowerment that CPF supports in
the areas around its farms and plants, and the education that the
company provides for children. CPF will have a positive impact on
communities through the creation of win-win partnerships with
nearly 50,000 small farmers, which are the mainstays of
agriculture and food, by the year 2020. Mr. Wuthichai is also
enthusiastic about supporting senior citizens living in rural areas.
In addition to the CPF employees who volunteer to go out each

Attractive display of CP Group products in the store Eggs have 100% traceability
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month into the community and provide personal assistance to seniors who have been left behind by their
families and society, donations are made on behalf of seniors by a foundation that is bankrolled by CPF. In
partnership with the Thai government, CPF is sponsoring "Growing Happiness, Growing Future Project" for
more than 600 schools in the vicinity of company plants and farms. The program has educated nearly
150,000 schoolchildren about food safety, agriculture, poultry and fish farming. The company launched an
interesting project in 1989, "Raising Layers for Student's Lunch Project." This program teaches students
how to raise layer chickens that produce eggs which are rich in excellent protein. And of course the
chickens themselves provide protein. This is truly an example of the old adage, "give a man a fish and you
feed him for a day; teach a man to fish and you feed him for a lifetime." 
No matter what the project, it takes a highly-motivated workforce to get good, long-term results. A total of
nearly 100 CPF employees, including the organizational heads in each business division, are involved as
CSR leaders. These are the people who are blazing a trail for the rest of the employees in advancing
vigorous CSR activities. I learned though my tour of CPF's operations that CPF's engagement in CSR
initiatives goes well beyond Thailand, and its reach is beginning to extend throughout Asia.

In my visit to CPF, I saw only a small portion of the company's feedmills, processing plants, and retail stores.
However, I did get to see with my own eyes the actual places where the food we buy every day here in Japan is
made. In that sense, I learned a lot. Although it is hard to image that a gigantic global corporation like the CP
Group would be managed in a sustainable and transparent way all the way from the upstream end to the
downstream end of the production process, it turns out that this company has a very clear sense of mission and a
firm commitment to society and to people even as the corporation continues to grow and develop. It would not be
overstating the case to say that this company offers compelling evidence that there is no need to make
compromises in balancing sustainability against business growth. In its engagement with sustainability, the CP
Group is succeeding in reducing costs, innovating in its use of energy, and hiring and retaining top-quality human
resources. 
I would like to close with a proposal : The corporate philosophy of the "Three benefits," i.e., "For the benefit of the
country (society), the people (purchasers), and the company (the seller)" actually accords quite nicely with Itochu's
concept of sampo yoshi, "the good for three parties," i.e., for the seller, the buyer, and society. That's why I am
convinced that good things will come of these two companies joining hands. To "the good for three parties" I would
like to add two more "goods": good for the producer and good for the future. I would like to see the CP Group
continue to show to the world this philosophy of "the good for five parties."

6. Conclusion
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Japan boasts one of the world's longest lifespans thanks to an elevated standard of living and advanced medical
care. At the same time, the country is facing low birth rates and has entered an age of ultra-advanced population
aging that is unprecedented on a global scale. 
Ultra-advanced population aging is driving fears of a decline in the labor force, lower social vitality, and a
subsequent decline in income levels. Furthermore, the cost of social insurance, including medical expenditures and
pension, which combined exceed 40 trillion yen, are placing a massive burden on the national budget. These
factors give rise to concerns of the burden that will be placed on the working population.

Accounting to the Population Census conducted by the Ministry of Internal Affairs and Communications, the rate of
elderly persons age 65 and older is projected to increase annually, with 1.8 members of the labor force being
required to support a single elderly person by 2025, which the baby boomer generation reaches the advanced age
of 75 and older. The country is facing a state requiring the immediate optimization of medical care and nursing
care.

1. Health issues facing Japan in an age of ultra-low birth rates and
ultra-advanced aging

Changes in Japanese Population Pyramid

Source: Ministry of Internal Affairs and
Communications Population Census, National Institute

of Population and Social Security Research "Japan
Future Population Trends" (January 2012 Estimates):

"Medium-Term Birthrate and Death Estimates"
(populations as of October 1 for each year)

Transitions in social insurance benefit expenditures

Materials: National Institute of Population and Social
Security Research "FY2015 Social Insurance

Expenditure Estimates", FY2016 and FY2017 (budget)
are estimates by the MHLW, FY2017 domestic income
taken from "FY2017 Economic Projections and General

Status of Economic and Financial Management
(Finalized by Cabinet on January 22, 2016)"In 2025, when all members of the baby boomer

generation will be age 75, Japan's population of
people age 75 and older will reach 18%.

*

In 2060, the population will decline to 86.74 million
people but approximately 40% will be age 65 and
older.

*

Figures in chart are social insurance benefit
expenditure amounts (trillion yen) for 1950, 1960,
1970, 1980, 1990, 2000, 2010, and FY2017
(budget).

*
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As Japan experiences rapid population aging, achieving a society with vitality requires that many more elderly
persons live in good health for as long as possible that, regardless of age, they apply their wisdom and experience
towards proactively involvement in society. In this way, the prevention of lifestyle diseases such as hypertension
and diabetes will become a vital issue.

Individual health management is vital to the prevention of lifestyle diseases but it would be extremely difficult for
individuals to continuously collect the same data on a daily basis. For this reasons, there is a need for the creation
of a framework for using IT, including the automated collection of data, to make health management easier. 
The creation of a framework that enables individuals to easily work towards lifestyle disease prevention will not
only enable individuals in society to live more enriched lives, it also will contribute to reducing social insurance
costs and the burden of nursing care being borne by the working population.

In the field of corporate management, the 2015 launch of the "Data Health Plan" (MHLW) and selection of
Corporate Health Achievement Award winners (METI, TSE) triggered a new trend in health management*.

In Japan, which is simultaneously facing labor force decline and increased medical expenditures, for both
corporations and individuals per capita health insurance costs are increasing annually. Corporations working
proactively to resolve this issue will not be able to avoid cost increases resulting from poor health. The costs borne
by corporations in relation to poor health will include not only identifiable costs such as those attributable to
medical care expenditures and leaves of absence, but also declines in productivity due to employees who report to
work with an illness or condition. This decline in productivity, which can be the most difficult to assign a numerical
value, is actually believed to be the greatest cost to companies. Through the daily promotion of health
improvement among employees, companies can not only help maintain employee health but also improve labor
productivity and enhance corporate competitiveness. As such, health management, which involves the
simultaneous management of employee health and productivity, is becoming a management benchmark by which
investors are evaluating investment value.

About health management: To apply a business management perspective towards conducting strategic health
management of employees, etc. Investing in employee health as part of corporate principles works to invigorate
an organization, including resulting to greater employee vitality and increased productivity. These investments
are expected to lead to improve performance and increase stock price.

*

Since July 2006, Itochu has been expanding its healthcare-related businesses in the domains of disease prevention
and health improvement through our subsidiary Wellness Communications Corporation (WCC). Recently, we have
been applying our cumulative knowhow to offer services that provide full support to companies practicing health
management.

2. Itochu Group preventative care × IT business

The work conducted by HR and corporate affairs departments covers a broad
spectrum that includes hiring, training, assignments, evaluations, wage
calculations, tax preparation, labor negotiations, and more. The health
management work needed today requires handling the data of each individual
employee, and requires significant detail-oriented labor, including the timely
and appropriate coordination of health examinations or comprehensive
checkups based on individual needs. The workload required for health
management can become a significant burden. 
WCC applies its many years of experience towards providing the Health
Support System (HSS), an enterprise-level cloud-based health management
solution. 

Health Management Support Service

Help for corporate health management work [Health Support System]
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The service model of H.S.S

＜Re:Body image＞

The digital management of data previously managed using papers enables easy
analysis of the health status of employees. In addition to employees requiring
reexamination, the system can also identify at-risk employees, providing a tool
that can be used to prevent disease. With various work structures, age ranges,
and industry laws and regulations, each company faces its own diverse range
of issues related to health. The Itochu Group contributes to enhancing
corporate health management by providing custom total solutions featuring
consulting on the establishment of corporate policy related to health
management and proposals for systems that will enable workstyle reform.

Itochu collaborated with NTT DOCOMO and WCC to provide enterprise-level services
related to creating a healthy workplace using the corporate health management and
improvement support mobile app Re:Body. 
Re:Body is a health awareness improvement system that helps individual workers
check and manage data related to their body and health to promote healthy lifestyle
habits. 
Typically, medical support in the form of indicating that treatment is necessary is
provided when abnormal results are returned after a medical exam or comprehensive
checkup. However, as it stands, workers simply receive feedback indicating they are at
risk of a lifestyle disease but no disease prevention measures are implemented.
Improvement is completely up to whether or not the individual takes proactive action
to address the condition. 
For individual employees working towards disease prevention, we need a system that
allows employees to take action passively, turn this action into a daily habit, and
address health issues based on individual data. 
Re:Body was developed with the objective of propelling employee healthy lifestyles to
the next level by utilizing a company that manages individual health data from health
examinations. 
In addition to functions that allow the user to browse and compare results from annual health examinations,
Re:Body can link to a wearable device or body composition scale to enable the browsing and centralized
management of data required for health management, including steps, weights, body composition, and calorie
intake. By adding a function for communicating with registered dietitians and other experts, we can go beyond the
management and browsing of health data to enable functions that allow users to receive health improvement
advice. 
Prior to nationwide release in FY2018, in January 2017 Itochu first conducted a two-month Style Up Program for
100 young employees with BMI results above a certain line. The program featured used the Re:Body app and
health guidance services providing one-on-one advice from experts.

Style UP Program ; Results and participant feedback

Increasing worker health awareness and creating a healthy workplace [Re:Body]

Health
Consciousness
Changed 

Factors Where 
Style-Up Was 
Effective 

Walking Event Can Continue the
Style-Up Lifestyle
from Now On 
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Average
before

Average
after

Average
rate of

reduction

Maximum
rate of

reduction

Weight 82.6kg 79.8kg 3.3％ 12.7％

Body fat ratio 24.7％ 23.7％ 4.0％ 17.0％

Waist
measurement 94.1cm 89.7cm 4.7％ 19.6％

Comments from Style Up Program
participants

I like having visual references for my weight
and other information. Dieting with friends and
confirming our respective progress together
helped me maintain my motivation.
The visualization of data made it easy to
maintain my motivation. The dietary advice
was extremely helpful and motivated me to be
careful.
I think a positive point of this program was the
emphasis on increasing awareness of improving
dietary choices, exercising, and focusing on a
more long-term commitment to creating a
healthy body. I actually feel like my lifestyle
rhythm has improved.
Participating didn't require a lot of my time so I
was able to maintain balance with work and
participate without feeling any stress.

Itochu aims to contribute to maintaining Japan's high service quality while constraining expanding medical care
costs by proactively applying the IT we have provided to industries in the healthcare domain.

For example, through the utilization of IT, we can digitize data related to people's health status and activity history
to enable more scientific analyses. Analyzing and comparing past medical data can lead to future disease
prevention as well as evidence-based diagnosis and treatment.

IT + healthcare has seen dramatic changes in both environment and technology over the past 10 years. We are
seeing the emergence of various technologies, including infrastructure development driven by the dissemination of
internet and wireless communications, the development of highly functional wearable devices driven by
advancements in semiconductor technology, advanced big data analysis technology using AI, and robot technology,
Japan's particular area of expertise. Further propelled by government initiatives to promote the advancement of
remote medical care, these technologies are gaining momentum and are likely to present new business
opportunities.

Our vision for IT + healthcare

Through collaboration with CITIC, we are expanding the health and medical care service infrastructure and
management knowhow developed in Japan into Asia and other overseas markets. Population aging and increased
lifestyle diseases is becoming a serious problem in other parts of Asia as other countries are beginning to face the
problems related to rising medical care costs and national budget constraints. We will aggressively expand our IT +
Healthcare service into markets throughout Asia and around the world.

Itochu believes that one of our greatest missions is to support people's health. We will provide comprehensive
service infrastructure and healthcare IT to support the universally common desire of living a healthy, enriched life
and to contribute to promoting medical advancements and improved health in Japan and around the world.

Developing the Itochu IT + Healthcare business globally
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Toward the provision of healthcare services that realize health management

Yasuhide Matsuda 
President 
Wellness Communications Corporation

Since our founding, we have embraced the management principle of "Communications for Everyday
Health". As part of our pursuit to be professionals charged with handling health data, we strive to create
healthcare services that people want to engage in and continue by offering convenient and unique
experiences based on such attributes as gender, age, and region. 
With advancing population aging, rising medical expenditures are placing great strain on the national
budget. Amid such an environment, society is in need of products and services that help prevent disease
and the need for nursing care. However, there are various unseen hurdles to starting and continuing a
healthy lifestyle. We are working to innovate our core business and strengthen our operating platform in
order to take a leading role in fostering this developing market. In doing so, we will provide the services
that will eliminate these hurdles and be able to respond to sustainable corporate ways and lifestyle of
people.

Comments from Re:Body app service developer

Yuki Matsushita 
Project Leader 
Information Technology Business Department

Desiring to promote health awareness reform among employees
through health care IT, I developed a tool that would serve as an
opportunity to reevaluate personal lifestyle habits and increase
health awareness. To foster continued health awareness,
participants were asked to take daily records of their body weight,
exercise, and meals. Personalized messages from a health coach
helped transform health management from something that other people did into something that was a part
of the individual's daily routine, which helped maintain motivation. I too used this service and gained a
renewed sense of awareness regarding the importance of daily exercise and food management. I hope to
use this type of IT service to provide health solutions and support improved health.
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