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ITOCHU Corporation (8001)
October 17, 2025

Investor Briefing
Digital Strategy ～Towards a Pragmatic Approach to AIX～

The Brand-new Deal

Forward-Looking Statements
Data and projections contained in these materials are based on the information available at the time of publication, and various factors may cause the actual results
to differ materially from those presented in such forward-looking statements. ITOCHU Corporation, therefore, wishes to caution that readers should not place undue
reliance on forward-looking statements, and further, that ITOCHU Corporation has no obligation to update any forward-looking statements as a result of new
information, future events or other developments.

Junior Executive Officer 
General Manager, 
IT & Digital Strategy Division 
Zenichiro Urakami
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ITOCHU Group-wide Digital Strategy Driving Structure

Internal Operation Business Frontline Digital Business

IT & Digital Strategy Division

Digital Management 
Platform Talent & Resources Data Management

・Environment

Consulting
Analytics, AI

Project Management

Group-wide Data Platform
Customer Data Platform
Governance & Control
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• Enhancement of business management
• Improving internal operational efficiency
and productivity

• Creating an engaging work environment

• Enhancing existing businesses
• Evolving business models
• Expanding profit and adapting to 

the dynamic business environment

• Offering Digital Services and Know-How
to external clients

• Accelerating the growth of Digital
Business

Manage Support Manage
Synergy/
Co-work Digital Value Chain

(Managed by ICT &
Financial Business Company)

Core IT Systems
Cybersecurity

Business Data Infrastructure

Group-wide In-house Development Capabilities
and Digital Infrastructure

Consulting

IT Services BPO

CX & Marketing



Copyright © ITOCHU Corporation. All Rights Reserved.

Agenda
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1 Digital Strategy ー Initiatives and Current State ー

2 Accelerating ITOCHU’s Digital Strategy through 
Horizontal Rollout within Group Companies

②Leveraging Generative AI
ー Progress and Future Roadmap ー

①The See, Solve, Run Service
ー New services forged from data-driven insights and a group management strategy ー
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Digital Strategy ー Initiatives and Current State ー1
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Digital Strategy for Sustainable Corporate Value Enhancement

Further Reinforcement
of the Group Management 

Platform

“Earn”
Quantitative 

Contributions 
to Front-line 
Businesses

Promoting 
and Supporting

Growth Investment

Sustainable 
Corporate Value Enhancement

Robust 
Digital 

Management
Platform IT System

Strategic and 
Continuous 

Digital Investments
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Cybersecurity Data
Talent and 

Organization Expertise

01

02

03

Towards a Pragmatic Approach to AIX (AI Transformation)

Elevating 
Group-wide 

Digital Capabilities
through Digital Strategy

The Three Pillars in Our Digital Strategy

Digital 
Strategy
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Digital Management Platform ①Mission-critical systems ②Cybersecurity

Enhancement and Stability of 
Mission-critical Systems1 Proactive Cybersecurity

• A Center of Excellence (CoE) with 
top-tier cybersecurity experts in Japan

• Comprehensive cybersecurity across
the entire group

Leveraging the latest 
capabilities and functions

ITOCHU Cyber & 
Intelligence, Inc.

Continuous risk alert
detection and major 
incident prevention
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Robust 
Digital 

Management
Platform

IT System Cybersecurity Data Talent and 
Organization Expertise

Towards a Pragmatic Approach to AIX (AI Transformation)

2

Ahead of other Japanese companies
• Completed a major SAP upgrade in 2018
• Adapting flexibly to business changes

through regular updates
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Digital Management Platform 
③Data Management ④Talent, Organization and Expertise

Key to AI Success
Data Accumulation and Utilization

• Extensive a wealth of data from
our consumer-related businesses

• In-house Center of Excellence (CoE) 
for data analytics

Agility and Execution Excellence

Closed Collaboration with Digital Value Chain
Managed by ICT & Financial Business Company

Hybrid In-house Model 
Combined with Cross-Group Expertise

A Wealth of 
Proprietary Data

AI 
Technologies
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IT System Cybersecurity

Towards a Pragmatic Approach to AIX (AI Transformation)

Data Talent and 
Organization Expertise

3 4

Consulting IT Services BPOCX・Marketing

IT & Digital Strategy Division

Robust 
Digital 

Management
Platform
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Assignment of digital talents from the IT & Digital Strategy Division

Chairman & CEO

President & COO

CXO
IT & Digital Strategy Division

ITOCHU Cyber & Intelligence, Inc.

CISD(ASIA)：Support for Global IT Operations (Hong Kong)

・・・ ・・・Group Companies

DESCENTE, YANASE,
Marubeni-Itochu Steel Inc.,

ITOCHU-SHOKUHIN, NIPPON ACCESS, 
DAIKEN, WECARS, 

CENTURY 21 REAL ESTATE OF JAPAN,
CTC, HOKEN NO MADOGUCHI, FamilyMart

Driving 
Hands-on Management

by Dispatching 
Digital Experts 

in Key Roles Overseas offices
Leading 

the Digital Strategy of 
Each Group Company 

Directly

IT sections of 
Each Division Company

Example of Dispatching 
Digital Experts to Group Companies

8
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7 Core Services from the IT & Digital Strategy Division

From Deconstructing Business Challenges to Hands-on Implementation

Service
Menus

Deep-Dive 
Issue Analysis

- Driving Projects with a Unique Blend of Digital Expertise and Business Acumen
- Addressing the core of complex business challenges to deliver tailored and effective solutions.
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Support for 
Business 

Investment

Core-System
Blueprint&

Implementation

Business 
Process 

Consulting and 
Improvement

Data Analytics
& Utilization

Business 
Transformation

Cybersecurity
Enhancement

1 2 3 4 5 6

7
Talent Development

Due Diligence : 
Assessing

Value and Risks

Support for Strategy, 
Solution Selection 

and Project 
Management

Identifying Core 
Challenges and 

Delivering Optimal 
Solutions

Tailored
Data Analysis to 

Solve Specific 
Business Challenges

Support for
Business Expansion 

and Market 
Execution

Advanced Solutions 
Delivered by

Japan’s Top-Tier
Cybersecurity Analysts 

Enhancing Group-wide Capabilities through Synergy in IT Talent and Cross-functional Collaboration
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IT System Cybersecurity Data Talent and 
Organization Expertise

Towards a Pragmatic Approach to AIX (AI Transformation)
The 2025 Cliff*

Hybrid 
In-house Model

Strategic 
Talent Assignments 
to Group companies

(Hands-on Management)

Driving Digital 
Strategy Execution 

by Leveraging 
Corporate Expertise

Transformation-Ready
AIX-Ready

Current
State of
ITOCHU

Enhancing Corporate Value over Group-wide

Current Status of the Digital Strategy Promotion Framework

Robust 
Digital 

Management
Platform

* This refers to a warning by the Japanese government 
that many companies could face a massive economic 
loss and lose competitiveness after 2025 if they fail to 
modernize their aging legacy IT systems.
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 Accelerating ITOCHU’s Digital Strategy
through Horizontal Rollout within Group Companies2 ①The See, Solve, Run Service

ー New services forged from data-driven insights and a group management strategy ー
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Miru(See)・Toku(Solve)・Mawasu(Run)＝”Mi・To・Ma” Service

12

み
Data-based
• Assessing the current status
• Visualization and 

identification of issues

と

ま
Data-based

Run Continuous cycle of
Issues identification and improvement process

Implementation focuses on improvements in supply chain operations,
where many challenges exist within group companies.

Miru
(See)

Toku
(Solve)

Mawasu
(Run)

Data-based
• Design & implementation

of solutions
• Verification of effects
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Miru(See)・Toku(Solve)・Mawasu(Run)＝”Mi・To・Ma” Service

13

み See と Solve

ま Run

Nippon Access

FamilyMart

Mi・To・Ma Service

Logistics Warehouse 
Operation Inventory

Approx. 70
Standardized
Dashboards

Areas

Cost structure
Productivity
Outsourcing 

Contract Terms

Logistic Network Efficiencies 
(Transportation/Loading/Time)

2024 Logistics Issue
Direct Shipping Profitability Outsourcing 

Contract Terms

Stock Allocation
Inventory Turnover Rate

KPIs

Express Service
that visualizes

issues in
a short period of 
1.0-1.5 months

End-to-end service 
that supports

until completion

Individual support Standardization and Servitization Roll out to
Group companies

Supply chain improvement
knowledge and expertise developed 
within individual group companies

Development of 
Standardized Dashboard
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Miru(See)・Toku(Solve)・Mawasu(Run)＝”Mi・To・Ma” Service

14

と

ま

Nippon Access

FamilyMart

Mi・To・Ma Service

Horizontal
Rollout within

Group Companies

Order data, etc.

3rd party data

Initiatives within ITOCHU Group around 2020 - 2021

Ordering Process

A 1,000
B 2,430
C 1,258
D 654

商品 推奨発注数

Delivery Process

み
•2024 Logistics Issue/
Risk Assessment and Analysis

•Logistics/Efficiency Analysis
•Efficiency and profitability Analysis by 
Business Partners etc.

•Delivery optimization(Routes, schedules, etc.)
• Inventory optimization
(Demand forecasting, Order recommendation,  
assortment)

•Advanced Management(KPIs, other reporting)
•Facility/Network Location Optimization

Turning data-analytics 
expertise into 

group-wide solutions

Recommended
RoutesOptimal Inventory 

Level

Machine
Learning

AIRecommended 
Order Quantities

See Solve

Run

Manufactures

Retails

Distributers
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Actual cases of ”Mi, To, Ma” Service

10 logistics sites

• Standardizing warehouse operations
/improving productivity

• Increasing truck utilization
• Improving load factor (vehicle capacity utilization)

ITOCHU 
Group 

Company

Optimization 
of workforce 
allocation

Merchandise 
Division

Supervisor
division

Sell-through Rate

SKUsInbound Revenue Ratio

Size Color

Sales ChannelsRevenue and Costs

Inventory Turnover

Enhancing
Order Accuracy

Sell-through Rate 
Improvement

IT & Digital
Strategy Division

Divisions ／ 
Group Companies

Business 
Partners

Diagnostic Service・
Proposing

Shared Logistics, etc.

Logistics & Warehouse Optimization

Future Roadmap : Rollout to 80 group companies and embed AI agents
15

Case①

M&A

¥1.5bn/year of cost savings

¥0.3bn/year
of cost savings

Revision of 
contractual 
terms

Inventory Analysis at Apparel BusinessCase③

PMI process at a subsidiary (Hands-on Management)Case② Acquiring New Customers with “Mi To Ma”Case④

Cut Earn11 Companies (17 Projects)
Improvement effects amounting to several hundred million yen per company

¥0.1bn/year
of cost savings

Supplychain

Service
See・Solve・Run
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 Accelerating ITOCHU’s Digital Strategy
through Horizontal Rollout within Group Companies2
②Leveraging Generative AI ー progress and future roadmap ー
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Leveraging Generative AI to Drive Further Productivity Growth

RPA, OCR, ERP, 
Data Analytics, etc.

Number of 
ITOCHU Group 

Generative AI Users;
approx. 26k
（As of Sep. 2025）

Productivity Gains through Automation 
and Data Analytics Further Acceleration with Generative AI

Annual Reduction
0.37million hours

equivalent to 
approx. 205FTEs

Annual Reduction
2.27million hours

equivalent to
approx. 1,263FTEs

2015 2023

AIX
-Ready

17

Commitment to Lean Management
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Best Practices Using GenAI within ITOCHU Group

Marketing & Sales

Personalized Digital 
Signage Ads 

via AI Cameras

Customer Support

Automated
Customer Interaction

via "AI Operator"

Development

Improving Efficiency
in System Development 

& Operations using 
Generative AI

Expand Successful Initiatives across the Group and Accelerate Adoptions
18

Industries with Significant Impacts from Generative AI
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Generative AI Focus Month (September, 2025)

Beyond Productivity: Driving Revenue with AI
19

GenAI is now standard practice 
for all ITOCHU employees 

- Deep Dive into Advanced 
Business Use Cases

- Use Cases Discovery

Ideation for
Disruptive Business Change

Sharing Knowledge,
Insights, and Trends

Hands-on Training

Workshops 
& Small Sessions

External Speaker 
Sessions
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Use case of GenAI ①：Plastic Material Finder

ITOCHU GenAI

20

Delivery Lead Time,
Cost Information (incl. Tariffs)

A large volume of
product data, diverse

specification parameters
XYZ Chemical
物性項目 サブ項目 単位 試験方法 AAA BB

基本物性 MFR g/10min JIS 123 0.5

基本物性 密度 kg/m³ JIS 456 900

基本物性 引張破壊応力 MPa xyz 10

基本物性 引張破壊伸び % xyz 500

Energy & Chemicals Company
Import and Sales of Plastic Materials for
Domestic Manufacturing Customers

Real-time Data from 
Supplier Warehouses

I-Colleague

Product Specifications,
Physical Property Data

Varied need

Customer

Benefits:
・Enhancing Proposal through  

Standardized Business Process
・Increasing Deal Volume
・Reducing Customer Response Time

Export Country
Information

Instantly identify and 
propose the best product 
with the fastest delivery
during sales meetings

Market-in 
Approach

Roll out to
all trade-related

businesses within
other segments and

group companies

Leveraging this proven model 
for group-wide expansion
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Use case of GenAI ②：Support for Business Investments

Process
/Stage

In-depth Analysis 
of Target CompaniesTarget Sourcing Preparation for 

Internal Approval

Output

External Data

Internal Information

Transaction History with
the ITOCHU Group

In-house knowledge/Expertise

Lessons Learned

Past Deals

Investment Thesis

Past Discussion Items

Number of
Target

Research and 
Analysis Results
Detailed Information

on the Target Company

Solid Business Plan・
Compelling Application

General Investment
Principles

21

Long List
Potential Targets

ITOCHU GenAI
I-Colleague

Grow earnings No growth without investments
Management Policy

Existing Value Chain

Public Information

Entering
Adjacent Markets

Identifying
Synergies

Data
Sources

Comprehensive Coverage 
of Discussion Points

Application Form Review 
and Brainstorming

Suggesting Areas 
for Additional Due Diligence

Evaluating Strategic Fit 
with the ITOCHU Group

Building
a Robust and 
High-Quality 
Pipeline and
Improving

the Quality of 
Investment 
Decisions

External Sources of 
Corporate Information



Copyright © ITOCHU Corporation. All Rights Reserved.

AIX (Transformation) Future Roadmap

掛け合わせ

FY23 FY24 FY25

ITOCHU Generative AI
for Domestic Group Companies

ITOCHU Generative AI
for Overseas Offices

GenAI Lab

I-Colleague

Material Finder,
Market Analysis

40 Domestic 
Group Companies

Generative AI for
Specific Business Cases

Tool for Business TransformationGenerative AI for
General Operations

80 Overseas 
Offices

AI Guidelines

Business Investment

Launch AI Agents

Further 
Rollout of
AI Agents

GPT-5／Deep Research
Google Gemini／Notebook LM

Data Platform

AIX
-Ready Synergy&

Chemistry Latest AI models （As of Sep. 2025）

AI Agent

Business Process

Internal
Data

External
Data Other Agents

Building 
Robust AI Governance

22

(ITOCHU GenAI)
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Conclusion

Stock 
Price EPS PER

Driving Growth
with Digital and AI

Digital Strategy Aligned with
Earn、Cut、Prevent

Robust 
Digital 

Management
Platform IT System Cybersecurity Data Talent and 

Organization Expertise

Towards a Pragmatic Approach to AIX (AI Transformation)

23
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