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About Hitachi Construction Machinery

その他

 New Machinery Sales

▍Business Portfolio

Compact Construction Mining

 Value Chain Business
Parts & Services Remanufacturing Rental/

Used Equipment

General Construction Machinery Mining Machinery

Americas
(North, Central,

South)
26%

Europe
12%

CIS・
Africa・

Middle East
10%

Asia
9％

India
6%

Oceania
19%

China
2%

Japan
18%

Ratio of 
Overseas

84%
FY 2024

Construction
(New Machine)

51%

Mining
(New Machine)

8%

Mining
(Parts/Services)

11%

Construction
(Parts/Services)

10%

Rental
7%

Others
4%

Specialized
Parts/Service

Business
9%

Ratio of 
Value Chain 

Business

43%
FY 2024

▍Sales Portfolio

By Segment By Regions

Ratio of Value Chain Business Ratio of Overseas

Collaboration in
Indonesia since 
the 1990s

Dissolution of joint 
venture with Deere & 
Company in the 
Americas

March 2022
Independent business 
development in the 
Americas

▍Background of Investment
August 2022
Became independent 
from the Hitachi Group

Acquired a 26.0% 
stake through HCJI 
Holdings

January 2023
Established a finance 
company in 
North America

ITOCHU, Hitachi Construction 
Machinery, and Tokyo Century 
jointly established a finance 
company in North America

April 2025
7% Additional 
Investment

ITOCHU’s shareholding
ratio became 20.0%

April 2026
Further share acquisition

ITOCHU’s shareholding
ratio reached 33.4%

April 2027 
(planned)

Brand transition

Changing company 
name to LANDCROS 
Corporation
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Overview of Additional Stake Acquisition
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Citrus Investment

ITOCHU

JIP SPC

7.4%

100%

26%

Hitachi Construction Machinery

50% 50%
Citrus Investment

ITOCHU

7.4%

100%

26%

100%

Before After (From April 2026 onward)

HCJIHCJI

33.4%

ITOCHU’s total share-
holding ratio in Hitachi 
Construction Machinery:

In April 2026, HCJI Holdings (HCJI) repurchased their shares held by the SPC of Japan Industrial Partners (JIP) for ¥134.1 billion. 
Through this transaction, ITOCHU’s voting rights in Hitachi Construction Machinery increased from 20.4% to 33.4%.

Strengthening the capital relationship 
to enhance the support for the 
execution of growth strategies

Stabilizing the shareholder structure 
and strengthening the management 

foundation
Enhancing the ability to 

generate synergies

Hitachi Construction Machinery

20.4%

ITOCHU’s total share-
holding ratio in Hitachi 
Construction Machinery:
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Future Collaboration Plan
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Since the capital alliance in 2022, ITOCHU has built a close partnership with Hitachi Construction Machinery and provided support from 
both business and management perspectives.
With the additional stake acquisition, ITOCHU will be more proactive in supporting Hitachi Construction Machinery’s brand transformation 
and medium-to-long-term growth strategies and will be even more strongly committed from a capital perspective.

▍Direction of collaboration

Strengthening the Management Foundation of 
Hitachi Construction Machinery

Business 
Management LogisticsGovernance ESG initiatives

Advancement of the value chain, 
starting from finance

Expertise possessed by the ITOCHU Group

Finance

Enhancing Global Competitiveness

Enhancing corporate value 
through M&A and management 

expertise
Capturing downstream areas 

through joint M&A
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FY 2023 FY 2024 FY 2025 FY 2026

Finance Business： ZAXIS Finance
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ZAXIS Finance was established in January 2023 as a North American finance business (ITOCHU 35%, Tokyo Century 35%, Hitachi 
Construction Machinery 30%). The company provides optimal solutions integrated with sales that address customer needs, such as rapid 
credit approval and flexible repayment plans.
Performance has been steady, with an upward trend in the utilization rate of retail finance. The company achieved profitability in its first 
fiscal year (FY2023), with profits increasing in FY2024. In 2025, the company achieved further profit growth and contributed to the 
expansion of Hitachi Construction Machinery’s sales in North America.

ITOCHUTokyo Century Hitachi Construction 
Machinery

35% 30%35%

▍Investment Structure

¥18 billion

¥60 billion
¥85 billion

▍Retail Finance Balance

Sales Sales/
Rental CustomerRental

Company
Dealer

Floor Finance Retail FinanceData Sharing

Sophisticated 
credit assessments

Optimal financing 
proposals

Value-added services 
including preventive 

maintenance

Machine operating data Financing data

Provision of ZAXIS Finance Services

Development of data-driven business model
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Summary
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Going forward, we will deepen our partnership with Hitachi Construction Machinery (future LANDCROS) to support the medium-to-long-
term growth and enhancement of the corporate value. We will accelerate collaboration in sales, rental, and finance operations in markets 
such as North America, as well as collaboration in M&A and new business domains. At the same time, we will fully leverage the ITOCHU 
Group’s capability and expertise in business management, governance, logistics, finance, and ESG initiatives to strengthen Hitachi 
Construction Machinery’s management foundation and enhance its global competitiveness.

In the construction machinery-related business, we expect to achieve the ¥20 billion target set at our project briefing in 2023. 
We will continue to achieve further growth and aim to build a solid earnings base exceeding ¥30 billion.

https://www.itochu.co.jp/en/ir/doc/presentation/__icsFiles/afieldfile/2024/12/03/ITC231212_1_e.pdf#page=28
https://www.itochu.co.jp/en/ir/doc/presentation/__icsFiles/afieldfile/2024/12/03/ITC231212_1_e.pdf#page=28

