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Key highlights (Editorial Policy)
 Created from the standpoint of investors in particular (standpoint of investment 

decisions)

 Revised the Group corporate mission to “Sampo-yoshi”

Highlights and Scope of Annual Report 2020

 Organized the correlation of the Company’s businesses 
& material issues, and financial & non-financial capital

 Presented management’s approach to pursuing “all the priorities,” rather 
than “a single expedient”

Scope

p.8
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Thoughts Behind the Cover Page’s Design

Represented ITOCHU’s management 

posture and endeavors to return to 

our founding spirit of “Sampo-yoshi,” 

without forgetting to always be 

thankful and bright-hearted, 

like a blooming cherry tree, 

amid these uncertain times.
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Highlights of the CEO Message

p.10 Business from the customer’s (market-oriented) perspective

 New Group corporate mission “Sampo-yoshi”

 Advantages in the non-resources sector

 Demonstrate our “true business power”

 Returning to the basics
(“earn, cut, prevent” principles)

 Commitment-based management
(to always fulfill our promises)
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Highlights of the COO Message

 Discussions and initiatives by the 
Management Committee

 Evolution of ITOCHU’s business model, 
while looking beyond the pandemic

In the context of CEO message, 
focused more on the followings:

 Company’s efforts to sustainably 
improve corporate value

p.16



5

Changes in CEO Message
2018 2019 2020

Reinvention of businesses Evolution to “a new vision of what 
a trading company can achieve”

New corporate mission 
“Sampo-yoshi”

Returning to the basics 
(“earn, cut, prevent” principles)

Commitment-based 
management

Business from 
the customer’s perspective

Demonstrate our 
“true business power”

Advantages in 
the non-resources sector

Remain true to 
our merchant principles

Turning words into 
accomplishments

Market-oriented perspective

Catch the waves and transform 
changes into business opportunities

Highly resilient to economic 
fluctuations

No time to be complacent

Learning through reflection

Customize tailored to 
consumers

Taking on challenges no
matter how daunting

Stable profit that does not 
depend on resources
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Page xx

Serving as a Secondary Table of Contents

Serve as ToC
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Key Points of CAO Message

 As a company that is the originator of “Sampo-yoshi,” revised its corporate mission to 
the most important word ingrained in employees

 As “Sampo-yoshi” is a philosophy leads to pursuing SDGs, aim to increase awareness of 
it when developing and creating businesses

 Can be a compass for our employees to carry on with business during the pandemic

p.26Aims and contents of the revision of Group corporate mission
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p.9p.5

Perspective of making 
investment decisions

Information Design from Perspective of Making Investment Decisions
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p.302019 version

Illustrated balancing economic and social value centered on “Sampo-yoshi” as recycling diagram

Update of “Merchant” Business Model
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Focusing on Both Short Term and Medium to Long Term
p.24

Emphasized the balance between the mid-
to long-term direction we should aim for, 
and the short-term results that guarantee 
its realization, based on the inherited 
“strengths.”

“Both short term 
and medium to long term”

Redefined “trust and creditworthiness” as 
core non-financial capital of “Sampo-yoshi.”p.39

p.62
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More Examples of Building Value Chains through Singular to 
Multifaceted Business Development

p.34 p.60

Introduced storage batteries-related business, 
an expanding multifaceted business in the potential 
growth field, in addition to FamilyMart, one of our 
core businesses.

p.32
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Key Points of CFO Message

 Unshakable focus on the financial and capital strategies, and growth investment policy
 Aim to sustainably increase EPS by expanding profits in principle
 Disclose information in a timely manner and engage in highly trustworthy conversations

p.40
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Management’s Emphasis on Dialogue
p.48

Explained our emphases on dialogue with 
the market in the context of “learning 
through reflections,” because our share 
price fell after the previous medium-term 
management plan was unveiled.

With the cooperation of sell-side analysts, 
comments are made about issues to address.
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Information about COVID-19

Outside Director with advanced medical 
knowledge made comments from the 
perspective of "health management“ practice.

Explained the impact of COVID-19 on 
earnings and businesses, a topic of strong 
interest among markets.

Examples of initiatives took to sustain business?

Impacts on consolidated business performance, management 
strategies, and business model?

Response to stakeholders?

Changes in workstyles and human resource strategies?

p.56

A change in ESG awareness?
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Scenario Analysis of Climate Change’s Impact on Individual Businesses (Environment)

Disclosed results of scenario analysis on 
consumer sector businesses including Dole 
and pulp businesses, focusing on the 
effects of "physical risks" in the event of 
an increase in global temperatures and 
changes in climate.

Reposted the action policy on the existing 
coal-related business released on Feb 2019.

p.66
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Initiatives to Increase Sustainability in the Value Chain (Society)

Introduced efforts to improve the 
sustainability of the value chain in 
response to growing interest in the 
spread of COVID-19.

Explained the implementation of human 
rights due diligence that goes further 
than existing supply chain management.

p.68
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Comprehensive Disclosure of ESG Information

“ESG Report” can be downloaded from the 
sustainability section of ITOCHU’s website.

(PDF ver.: published once a year in Aug or Sep)
Disclosed a comprehensive compilation of 
ESG-related information.

ESG Report
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ESG Report: Promoting Sustainability in Accordance with Businesses and Functions

p.14～p.22

Each department formulates "sustainability action plans" 
for each business field as specific initiatives that contribute 
to the identified material issues. Set mid- to long-term 
goals and update progress every year. Incorporate more 
KPIs in near future.

Sustainability Action Plan
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ESG Report: Clean Tech Business

Introduced examples of active efforts in 
business development in the 
environmental and clean tech fields, 
that contributes to the transformation 
of social structure from a mid- to long-
term perspective, taking the 
environmental field as a business 
opportunity.

p.76～p.84



20

ESG Report: Sustainability of Value Chain Starting with Products

Disclosed Policies and initiatives to enhance 
sustainability, focusing on consumer sector 
related products such as products relevant 
to forest conservation, food and textile 

materials from the vast value chain of a 

trading company.

p.154～p.167

Blockchain system
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Human Resources Strategy to Create a Positive Cycle (Society)

Our Understanding of the Environment
2030 problem Labor shortage, more frequent job changes

In 2030, a labor shortage of 6.44 million people*
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INPUT
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corporate  value

Improve employee  
health

Cultivate a motivating  
workplace environment

Increase awareness
of participation in  

management
(shared value with  

shareholders)

Explained the positive cycle of human 
resources strategies that boost "labor 
productivity" and enhance "corporate value."

p.70

Company ranking among job-seekers: No.1*Number of employees, non-consolidated basis (left)
Consolidated net profit (right)
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Corporate Governance System at Listed Subsidiaries (Governance)

p.77

Based on a high level of market interests in 
group governance, displayed a list of the state 
of governance structure at listed subsidiaries.

(Delisted in November 2020)

Prima Meat PackersITOCHU SHOKUHIN
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Enhancing Segment Information
Added the ratio of non-current assets to total assets Added the ratio of profits/losses in domestic 

businesses to Business Development

p.84

p.90

The initiatives of short-term and mid- to long-term perspectives 
that match with the entire report design
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Other Highlights
Risks and opportunities of Macroenvironmental 
PEST Analysis are tied into non-financial capital

The number of shares owned are disclosed, 
including Outside Directors and Executive Officers

p.36 p.80

A merchant continue to move steadily from its founding (1858) 
to today, and in the future

Extra
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Issues to Address in 2021 and Beyond

 Presenting the concrete outcomes of collaboration with CITIC and CP Group, 
as well as of the delisting of FamilyMart

 Improving climate change-related initiatives and disclosures, including long-term 
CO2 reduction targets

 Introducing examples about specific initiatives in human rights due diligence

 Formulating business investment process with more consideration paid to ESG factors

 Explaining the detailed discussions held by the Nomination Committee

 More substantive disclosures of the rationale for holding shares in listed Group companies
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