Annual Report Briefing Y S\ \

ITOCHU Corporation I’ac““

I am One with Infinite Missions
December 17 2020




ST
J/TOGR\

Key highlights (Editorial Policy) p.8

v Created from the standpoint of investors in particular (standpoint of investment

decisions)

v' Revised the Group corporate mission to “Sampo-yoshi”

v Presented management’s approach to pursuing “all the priorities,” rather

than “a single expedient” 1B A

Example:
Healthcars
IT businessas

Scope

BExample: Storage battery-related
businesses

v" Organized the correlation of the Company’s businesses

& material issues, and financial & non-financial capital

Example: Project for protecting sea turtles

RHelation to our businesses and material issuas

>

Our participation in operating activity (investment ratio, etc.)
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Represented ITOCHU’'s management

posture and endeavors to return to

our founding spirit of “Sampo-yoshi,”

without forgetting to always be

thankful and bright-hearted,

like a blooming cherry tree,

amid these uncertain times.
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B/ Highlights of the CEO Message A

v' Business from the customer’s (market-oriented) perspective p.10
v' New Group corporate mission “Sampo-yoshi” C “@
v' Advantages in the non-resources sector
v' Demonstrate our “true business power”

v' Returning to the basics

(“earn, cut, prevent” principles)

v Commitment-based management

(to always fulfill our promises)
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W/, Highlights of the COO Message Jrocw

! p.16

In the context of CEO message,

focused more on the followings:

v Discussions and initiatives by the

Management Committee

v' Evolution of ITOCHU's business model,

while looking beyond the pandemic

v Company'’s efforts to sustainably

improve corporate value



e Changes in CEO Message
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Customize tailored to
consumers

2018 2019 p 2020

Market-oriented perspective

Business from
the customer’s perspective

Reinvention of businesses

Evolution to “a new vision of what
a trading company can achieve”

New corporate mission
“Sampo-yoshi”

Stable profit that does not
depend on resources

Highly resilient to economic
fluctuations

Advantages in
the non-resources sector

Taking on challenges no
matter how daunting

Catch the waves and transform
changes into business opportunities

No time to be complacent

Demonstrate our
“true business power”

Remain true to
our merchant principles

Learning through reflection

Returning to the basics
(“earn, cut, prevent” principles)

Turning words into
accomplishments

Commitment-based
management
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Trkasl oous on businass fom tha “ousomens
preEpactive.”

The pandemio prasarmis & smiar ohilgation. Faopa
orass. Japan ore sing 10 avodd risks, and yot we hava
CUFOTErs ravigeting hazums o Rl Ter duy o delvar
daly casentals o pacpia kany of our parreds in Ta
ITCRCHL Group ane workdng hard on 1he o lines in mikall
and pther orsas. | have sven heerd siones of pariners who
Feva practined smilng whik waarng armask in o of 1he
o o ansurs | hak cusomeds: wil e abic: 10 ol 1hoy s
smiling Wa oormpats by providng frdy{ured scrioas,
| did rict el T we oodkd [ve Up 10 o “vision” as &
rrgrcha H only MoCHU am ployess wans warking from
homs. T ba clear, Hia “warkslyie rfomms” we o camying
ot e not simply Hor tha Jpursukal efoenoy.”

e o, howenad, ully Feward our smployeas’ bast
sforte. The aforemamiored Aower chaplay providas an
sxampie. Tha thaught banind this was that fowsns oan In-
slanily brighien people’s day, provding Inspinion wkhout
Ty WO, Wa Al prepansd vanous provisions and
provided svary empkoysa with spacial benefts soihey
coukd et o quink shart wihen the st o GTEIgEncy was.
INacl Tamparary shaf, depatntcd pemsonra, and employ-
a3 of subsidionas Sl complerment funcions of MOCHU
reosied e benciis as wel Ve aso providcd @ mad o
Donus wih & Massega o soourky guands and oloanes.

Suppartd by mary peopis, TOCHL s, | babev, &
rrarchaim with e ahiity o Eeeha warioues Wewpaints ond
oraats shara velua forall sidas This was preciscly e buslk
s iciaal pur foundar pursued Mo than 180 years ogo.

Qwr Uriwravaring ldeal —"Sampao-yoshi

| was approachad by & person her advenced |n yeans of
& Meating | atiended Lest year. He Tarksd me baoausa the
ITCRCHL! shares ha puro hased hava inceased in valus sigh-
oid whila cividends hiaesa risen significanty. A3 & managar,

Ahis WS MUSkD b MY Gans and, amome
1hat helghtensd rmy owanarass ol the mpartanca of L
Ing my #duniny resporalbikics rated o shar prioa and
sherooldor relurns.

Amid necent onoems o rapkd socnomio delarond ion,
0MMG: PR o Sy NG DOMpan s showd proritm fan-
il spurncinass, empkoymant, and saokl conioution whiks
soaling down sharhcblar eiuma. Howeewr, | imand 1a
coming foousing on saadly rasing dvidands svery yaar
rgardses of e shuation.

Wis have numarous pricities o pursea. Wa oould fous.
‘on spaciin siskehokders, G0ONDIMED OF sookl VoL, or
short- b ras.is or seppingstones R medum- o ang-
‘i growth. Tha wovds of cur foundar, Chutal Bohill,
provics insigitl. The modem inaprelston of “Zampe-
yush™ jgood for the saller, good for e buyet ond good for
sooksty 15 Nt o chooes: " 8 ngle apedan” bassd an the
shustion. bl ralhien jo unfacoinak ourssa “al the oriiies.”
| = Poge: 2& Dialcg ue- * Sampo Jost and MOCHLY

‘Hnoa TCCHU s turding In 1852, T apit of “Sampa-
yush® has skacly uncarpinned ta Company. On fhe other
hancd, anch tima the head of e Cormpany changed, 1he
‘ovarmmhing Doal thal snooTpasses “Fampooshi” has
bean aprassar wsing GG wands, making & gradLally
hardker 10 pracisaly unciorstand whal we Bra alming for and
teowe b0 mohkses B Therslom, in Aol 2020, we war back o
basic s, making e Group oorpanaks mission b simplest

and ohearst @qrEIsion: “Sampo-poshi” A1 ha same tma,
wa ressiabished 9 am Cne wih infinfs Wissbre® asour

cofporala Gukdeing of Conduot o reslrs “Sampo- poshi”

s il b sooiely “what I3 required 10 tha right peron
and In tha right manner.” Wa oo 1his by, or axempla, daly-
aring sake and Ss0. producis ram Jopan o consurmans.
I Chin, or by helping Improve e Ives of indoresin’s
cifrans frough geathemal powsd “Enriching Ivas” fhmugh
busingss in 1his way Is how we provds sooll value bascd
or "SEmpo-Fos i n daing 5o, W sarn prot In proparton
a the velia wa ndol This mindsat skans wih 1he Sustoinalic.
Dsabopmant Goals (S043s] and the concept of Cresting
Ehared Welus (CEV). | hopa you csn ses how propedy
‘aeeouting @ proftabla plan which kvenages our siengths,
I the Bomge batiany businaas we S ourrly angaging
n, lz:or@ of our rinks Missions. (== Fage B2 nkdves
and Systarms Supporing EusminamS oW

Mearchants Are Diligant

| am a.oH of & “warmer” | have fakad befors sbout how
oaukous | am. | NGy |magine 1he wonsi-oase scarari,
i 10 avoid H, and tka o stap fomar oy atier ralect-
ng on @ history and aciions kading up to hat point and
AN ruminaing on tha susion. | am now relaring on
i hiiany of TOCHLL

Ather World War I, ITOCHU dove haad et inla cepand-
ng into ron- e e businEseas wih the 8 of dvarsiing

O ——————— TR

s busirgesas. & hiosge sl Dawean our abiflias and
' araral trading companias asscoisted with te fammer
mibedry ndustrial groups. Th CVERCDME: His, wee ok a big
aiie; we aoquined sharas of TO. O Co., Lid., Invested
Ini sta-of-Trie- orl refinerics, and conoiuded kamg-tem
oharter comiracks wiih ol ke Tresa actions wee
based on tha chsarsation Thal of was simost 1005
Imporiad ord 1he hypolhesls Thal Snoa meaarsss wars pre-
doind b In gracual denling, quickly amiing o al
would presant o major businass oppariuniy. Howa/er 1ha
10705 wesa visfad by twa ol shooks. The hypolass was.
nuthlassly shattorciwhen we ad our buying frica high
and tha sclirg pricc plummotan, eading ko, ioasss.

A¢ tha tima, our judg ment of resounsy was not s aoute
2 thass a1 oiher gensrl Tmding o5ffiparies nssockria
with the fommar zaibedey indusk'd roupa. 'Wa reled anly
an & hypathasis, and onlysQoursd “producis” without
me0uring stabic buyerd heovy ndusiry & was an idaa.
sokely basad on pSproduck-oniamiad parspeciea” Hwes
smilr o ralSiat rvestmeris during Japar's sconamio
Iubibia w4 peopks mde 1he bandwagon based on Te
Py that prioes oul ooy go up.” W the colapsa
s 1he bbb, loases casoaded. Ever now, | can olsary
recal that Hma. MOCHL was pushan 40 o cdge by Ta
dizposal ol cut of faver msouces.

1 oy | I8 sadvornaly dangesms b maks lama Irvest-
rraris rlying on e hypoiaical sona. This appiss 10
T "Fourh Incusirial Feyolution” ako, whars Artiicial
Inaligenca (N ord ofhar digiial lechnologhas am davel
oping rapidly. & revoluion dos nok guarries Tha svery
reimied busircas wil sieady grow. We must meoid invesling
reckiazzly.

‘W hive to conouct busingss with 1ho neal imxlan that
W i marchams. o achiave 1he sama kval aa ganaral
raling Do panias. assonkmicd wih tha krmer aebaisy
Inclusirial groups, whigh have prims assas in 1he RIoume
macior, we naiuraly deciced ho pompsta in Aekids whans wa
s n ackvankags, ramedy ihe non-meouns secho; which
I3 cenbsn on DONSUTEr- Ristod busineassa, Wa oo nol
e & “lange ohun k™ Of RISUIcE Dusin assas Thal can
gerGals hundreds. of bk of yen I proi, but B we

Praction *spasr ke managemen and hi kay poits

wilh pyfoisar, wa oan ooy ate sulioien by ean H sach
tuskfss rorsaction | smy/d. W dligenty oncroutinaly
opfrduck business that pie'ssce our cusimers, paying ciosa
@tariion 10 ory sublia o/ anges in order ko Ans-blps our
paloks. Tha FYE 2020 reuks provad e us vallg of His
profit-making mindsal, an opproach unkgue o MO UL

| =k Faoa E2 Businass Fasuis or FYE 2020

Keaping Our Promises

In e 11 yoars mhoer e giobal fraroil orisls, /e global
anonoimy had cominued boadpand, This kaft/me worrad
1hart mbowiack oouid nat ba oo dar off. Cuprig tha summar
break In Augus W yeer, | dackdad 10 & ance e samk
anrunl busingss stmegy meating whic)! I usualy heid In
gy Cotobar by one momh, hoidng 4 n sary Ssphamier.
Al mesting, we snacied counky’ mMessues for worst-
casa scanmnios, foousing on e plavent” and "out” prind-
plas, whichiwar imlo efect & of fhad day ik months
afar, T Tost malanaired &5/ No mply unfrssesn
206019 pandamio. S11 MCHY was unshaken

In F¥E 2020, porackdalad net prof seneadied WEDLD
bilkan for the sscond ooy aouiva year, and we aohicyac
Fnoro-high profits for /s fourkh year in & row. Alhough H
I urforiunabe we did 1ok selzs back tha top apat, wa wers:
1ho Mo, 1 gararsl a/ing campanyin korms of com prot,
wihich proves our guming pows. ROE was m industry-
Isading 1705, &r/d our ret bl -to-sharshalders’ squity
mba [MET DERY/Ceorsascd 10 ks bast kvel over. The prios
OLITDCL Be sfewen ned 7% rmcond highs during ha year
[= Faga 40/CFD imandaw|

ATl M naren anwohmant, oiher geneesl rading com-
panias had revisad thair ioecasts dowmward snd recariod
Iover proftl. IMOCHL stood sions n achisying our Inflal
plan B any oiar pa by kevaraging our robust aamings
basc Tt Is strmieqicaly postionan norss d et Seids
10 steacily buld up profits, erabling us 10 pay e reoo-
high dividords wa promisad In e beginning of e year.
This reasIGs M &5 2 Kader. Toaach and cvary Group
ampioyea, | would ke tossteno my sincensst thanks kr
1tk unparabaicd oot

| strorgly beliews That “we shoud aiways stord 1y

Ragamiiy da upgrada of busingss modals Feough
Wi Irvesimiests or by using new technolog s, we have

cormplstad 1he devaoiimant of krwand-fooking foundaiions
and tha identiicstion of keyigkds. From FYE 2021, wa
will Entar o phasa whars we Sive T espend busirass
undar 1ha Inflativg: of our Diisicn Cormpan s comiay

on rmoblky, powsr, and roial bushasses. In particuler,

e powar ficld combined tha downstream Saids of resd-
Jayeetion powar and sirags batiorias and celsbishad
e rigw Power & Envimnmental Sohran Division. Our
brand Bivglorags: batorios squipped wih Al Lnctions has
a0k & curmaeive bolal of roughly 30,000 unks acmss
Japan o of Mari 31, 2020, gving k the Mo, 1 sham

Ini Japsn on & capanBpSesis. Our siengths in his ama

N lude: oL sk rahwaork g a business founciaion that
has svoked ovar Mod than @ cwnece. 'We am skeadly
sxpanding cur busingss by takng dhdvemaga of our
Irvestess handing o varisly of nesd-gensfon budnesscs,
IncL, and Shanchan Fordpower Ca, Lt | = Foge 80
Falzing Our *5ompo-posh™ Priasophy THough Te
Longest Wulicated Dosakopman In Japen|

Armid tha currant orisis, whioh has been colad e et
nog Workd War I, kel us el the wonds of Prasident John
F. Fannedy curing Ta Cuban Misdla Crisls Tn e Chinesa
languags, 1@ word 'oriss’ Is compased of two chamolars,
N RpREGnHNg danger and the other, gopodunly” Far
seampla, COMD-10 Is abvicusly spurting retnlans Io mans
‘quiokly Mows oning and fosterng grRalen anine angagamant
with cusiomans of sensoes. Cuning this 1ime, tha MCCoHL
‘Group has siso Bunohed naw inflatives, such as HOREN
O WADOEUCH (I hurnos agenn y with walkin sioms)
'siaring onina oonsukakons. Even duing ha COMID- 10
orisks, wa wil oo rua fo pracisaly sense chanoes in ousiom-
% and Indusiny siruolure, atiune: our sensss o tha sesds of
changg, and scim gond opporunkies.

W am alsomontonng te afsct of SOWI0- 19 cvensaas.
Eyhoroughly managing risks ard palishing our Gaising
businasas, cur “eam, oul, prevent” principks wil sane &
& bass. Through tha “sarm” principle, we sive 1o eapand
ur busirass through oolaborstion with powartul pariners.
For swxampis, T Enangy-iom-\Wasia [EMW) projact in Bsrbia
sarted canatricion in FYE 2020, and H is & colsbomive
Irfatve with SUEZ 5.A., & major Franch compary for walkar
and erwironmeenial iiles. Annualy 340,000 fore of washa,
aquivaicnt i 88% of ha wasla aitied by tha oly ol

W will work to maintain supply
chaing in sach fisld by steadily
camying out operations and
contribute to the stablitty of
goclety a8 a whola,

Ediracin, I8 Incnenlsd a preduca daciricy snd supply
heak. This s Soriia’s first Larpe- scale Fubil Priveis
Farinanship (PPF) using project franca. The project Is of
parmount impartarca ko ihe Serbian govamman, which
2T o Test e Europaan Unian [EU)s wals dsposal
stanriamis and joh ha B, DU sis oparsias similsr
E3ksncitiias In tha Linfled Kingdom. Lavemging e
business deveiEvent and apemionl know-how we hava
cuviac i data, wa wil SOMEmSh Wi sirorng parinars
1 Gach regian and business tald (o anhancs Tt of
oL projants, harsby making siaady prograss) = Paga 69
Wiowing Ervie Issuss as Opporiuriin

Aiming to Sustainably Enhance Corporats Valus

Ta achiove major socompishments wih vary tw smplay-
0, Flal e 10 piher geneml 1moing companics o B Ron-
consoldstcd bask, MOCHU has rolied oud He distinciwa
ACWINOEd MEESIES 10 Snhance svery amplyes's produd-
1wy, Spactically, we hiva mada opantions mos afidan
by going papsncss kor mestings and applinrions and by
wHizing ITInglud ng robatio procass ardamation AFK). Wa
sina prosmotod worksiyla raioms though the Marning-
Foouscd Working Eysiem’” and "Dress- down Days,” as wall
5 haakh management ough Such Measrss &5
“Buppar! Maasurss for Ealancing Cancar Cars and Yark.”
(Eoing fomward, by providing cpporiuntics for advarcemant
i "t Buk wesnd ing cormpany,” I TOCHLU wil condinsa ia
anza ks ampioyecs. 0an Tuly eEsdanca growin and fal the

2ppeal o crashon, Hrough oubaling new DUsioTes ord da-
veioping businass mails. on Hlrown

I Ajprl 2020, b achicws Krther growih 0 we adapt o1he
rapid changas.In e businass crwoamant in e nousirias
Tt we am lacing and o esisbsh veluas that Recradaw b
@ sirengihs that sot [TOCHU apert, we smandsd our oar-
porla missan 10 ba “SaMpc-posd, " o management ph-
baapty hat has bean i piace sinos our iounding, which
50 sbgns with te prindl ples bahind He S0Gs. Wawll
<continus 10 nomasa e unified siength of e enbie Soup
5 wal i b GrhaNca DU DOpoeets vakis.

Going forward, wa wil vk rellaby b suppot he
«dligert affaris of our subsiclaries, afllimes, snd cuslomas
aven amid tha OO ID-10 orisls. We wil weark 1o maimiein
supply ohains in sach Aold by siaadly camying ouf opces-
diores and camiribiis 10 Tha stabiily of sookaly &5 A whinle.



B/ Key Points of CAO Message AN

Aims and contents of the revision of Group corporate mission P-26

v' As a company that is the originator of “Sampo-yoshi,” revised its corporate mission to
the most important word ingrained in employees

v As “Sampo-yoshi” is a philosophy leads to pursuing SDGs, aim to increase awareness of
it when developing and creating businesses

v' Can be a compass for our employees to carry on with business during the pandemic

' Sampo-yoshi® calligraphy by Shoko Kanazawa
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20 19 VerSion OUR BUSINESS MODEL
The “Merchant” Business Model

With a management philosophy rooted in the sampo yoshi ideal, we strive to nespond flexibly to the social needs of the
changing times. By promoting end expanding the finencial and non-financial capital we heve honed and eccumulated over
fime, we will build a foundation for susteinable growth end enhance corporste value.

Strategies Looking to the Medium to Long Term
r Reinventicn of Business / Initiatives in Chinese and Other Asian Markets
ROE that exceeds cost of capital: Maintain 13% or higher

Non-Financial Gapital
Intamal ent Aesources

Human msourocs

Bumincas know -Fow

Eynongy amang Grup companios and
comprohansies smngth

GTM Orgerézational asscts i i )
mp”'d Trust ard crodtwartkins Financial Capital
value
External M 1t Aezources
Cliunt asmets |ousiomens / supplars)
Parinar assats
Natural rascurces =
eaiorsos wit coccty [ po
L Yoshi
Reduce cost

"Holk eem sncticae iy Steppingetones to Madium- to p [ ] 3 0
Growth % e

ats Ln:ng—‘!'uﬂng:aluﬁ;rﬂnon
Creatad Achievement of Short-Tarm (Bustain growth)

Valus Targets (Steady results)

=% Faga 50 AchEvamaT of Enert-Tam Trgets

Identification of
Material lzsuse
=% Pags &5 kentfinadon and A of Malss lssues
Universal Maane
Craating addad vohe ©
nssel siratcoy

Ideal § Corporate Mission
Buginees Fundamentals . *Beth economic value and
S5= Sampo-yoshi
“Both effznsive and defansdre” EKPHIISIOH 0f
PEST Analyeiz
HEE S 38 Macroervinonmenial H
Inharited Strangthe .
=i Faga 20 5803 TIm o *1ha W oF T WGrchark” for Mo Than 1507¥sars ﬁccumulatmn Df
Mon-Financial Gapital
=% Paga 38 Guriinabia Waikse Crazkon Thouph Capial Amumwisiion
Iniamal Cagitad Exnrmdl Capital

o Human 2 IO 20 Farmier ssets
. : Tus and
=
Business Fortilin RskTBans higs Wih Sty

‘ Financial Capital =% Fage 0 0Fo Intersaw |

! o Suetainability Pramaotion

4 ek Inakd s Giroweth F

) = Fago £4 Susiainabily Inflatias ko
Sustained Copomks Whis Creation




B/ Focusing on Both Short Term and Medium to Long Term /gem

Jro N

Trading Companies Inherited Strengths
as Warter

The current Chairman & CEC, Masahino
CHleaifiaji, explains that TTCMCZHLY has the
abilir oo eransfoem feself, noting chat
genenal trading companies “are like water
naking the form ofthe wessel In which it s

carrled, so metimes tound. and sometimes S
ally ol

Individual Capabilities
Consolidated Net Profit per
Empiloy e Man-Cansolidatad)

square.”

Comprehensive Strengeh and
Ability of Sddf-transformaton
Ratic afEt:up Compainies Reporting Profits —

8 8 .6':.!‘51 {FvE 2020}

iy, AR, and sl Sk e Asancial aptal that

H [ [
" —
e
[ERSpTETaSEO————— | E aof
[—] e
Sargpe yoshi
Expandon of

N ation of external capital
n exigting imtarmal capital

Redefined “trust and creditworthiness” as

core non-financial capital of “Sampo-yoshi.”

Emphasized the balance between the mid-

to long-term direction we should aim for,

and the short-term results that quarantee

its realization, based on the inherited

“strengths.”

“Both short term
and medium to long term”
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Multifaceted Business Development

f More Examples of Building Value Chains through Singular to
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Expanding Our Multifaceted Businesses and
Tirelessly Upgrading . ’ [ ——
e " < . trough o cha " . Cross e and Promating

sireragth. AL the same time. . and

wishon of what 3 Wasieg sampany san achive.

ana
Craating Muitfacatad, Lk Moisasse

Created Value

CostofCapital [ | Growth Rate [

Introduced storage batteries-related business,

an expanding multifaceted business in the potential

growth field, in addition to FamilyMart, one of o

ur

core businesses.

Promating a Buginess Modal that Combinee New Technologies and Existing Businessas
Fenswabls
&

ritvivas rom na 18805 BoUNCGS

suppiing batiory matarials,
8 Emttary ‘Cranging relsborships wih - .
menufaghurers bushass parines /' Bhorage In large

n 2013, cmamd 1he
business of soraga batianas
for garcrl houschokis

Aggregation of B35

flaT platkeme

Simukansously deploy I
Japan snd owarsass

Manmgemet
¥ EV
harging
ﬂ moixa
»
d Irvestmart in Al
toohnokogy

M dnsShas
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¥/ Key Points of CFO Message /TocR

p.40 7
v' Unshakable focus on the financial and capital strategies, and growth investment policy
v' Aim to sustainably increase EPS by expanding profits in principle

v Disclose information in a timely manner and engage in highly trustworthy conversations

Achieve High ROE While Balancing Three Factors Concept for Enhancing Corporate Value

I Dividend [ »
Number
of shares

Enhancing

shafgﬁﬁers' Gradually increase Profit growth + Share buybacks Maintain high efficiency

Establish the foundation of sustainable growth

Positive Core
Free Cash Flows
after deducting MNET DER
shareholdear
retums

/‘ x * Gradually increase dividend payout ratio

Medium- to Long-Term Gradually increase dividend payout ratio, targeting up to approx. 30%.
Control of Interest- Sharahnldar e sl .
Growth Investments { I Bearing Debt Shareholder Returns Policy = More actively execute share buybacks
Actively and continuously execute share buybacks, while considering the level of share price and cash flow availability.

Sustainable improvement from a medium- to long-term perspective
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TOP)
fi= With no KPls indicated in *Brand-new Dedl 2020" for the sacond and subsequant
a0 years, the Company's share price tumbled. Leaming from this, ITOCHU introduced a
variety of maszures, including the "Madum- to Long-Tarm Sharsholdar Returns d\g.ﬂq':ﬂq. z -
05 Policy.” Geing forward, we aim to enbance corporate value further through ritiatives \59‘94{#‘*' the _EI time n
that directly address management issuss we hawe uncowered through didlogue. “Q#fi# e price and
o
Announcamant of the *Medium- to

20 9@
Long-Term Shamholder Retume Policy” ‘

Announcemert of My“?
10 “Brard-new Deal 20207 F

| 19 | |
5 &6 7 & 8 10 M2 1 2 3 4 5 6 7 8 910 11 12 1 2 3 4 & B
* Irvdicatss tha difarsncs betwean ITOCHU's share price ard TOPE, rdeing closing pricss on May 1, 201Bts 100 Prapared by [TOCHU wsing Bloomberg data

With the cooperation of sell-side analysts,

comments are made about issues to address.

p.48

Created Value

the market in the context of “learning

through reflections,” because our share

price fell after the previous medium-term

management plan was unveiled.

Issues the Company Recognizes It Needs to Address through Dialogue

* Specific reaults of colaboration with CITIC and CP Group
& Promipt axecution of the shara buybacks already announcad, for 35 million shares or ¥70.0 billizn (both upper limits)

* Explanation of specific deliberations by the Mominating Committea

Yasuhiro Narita

Managing Cirectar
Equity Ressarch Department
Mormura Securities Co., Ltd.

Joined Momura Securities Co., Ltd. in 1998,
After being in changs of the shipping, lamd
trareport, and housing equipment sactora,
took charge of the trading company sector
in 2006 In the current position since 2015,

Akira Morimoto

Senior Anakyst

Eqpity Reseanch

SMBC Mikko Securities Inc.

In 2007, joined Morgan Stanley Securities Co.,
Ltd. (now Morgan Stanly MUFG Securities Co.,
Ltd.}. After being szsigned o the steal sactor
for spproximately five years, in chargs of the
trading company sactor since 201 2. In the
cument position since 2043

Steadily Moving Forward —Can ITOCHU Break through
to Reinvention?

The general trading company business model i changing from a
trading-criented model to one based on business investment, and

in recent years the Company has turned toward a strategy of
aLgmeanting business value by contributing actively to investess' busi-
ressas. With peer companies strugagling with low levels of profitakility
due to large investmenits and acress-the-board investmants, ITOCHL
is focusing on consumer-related businesses —an arca of expartisa,
The Company &so focusss carafully on the profitabiity of investeas via
thorough cost maragemeant, thersfore realizas staady profit growth
and high profitakility. While advancas in information technology
present general frading companies with good opporturities to create
new businesses, such advances also poss the risk of making exsting
businessaes obsclate, Raimventing its businesses in response to
consumer neads and using its investment in CITIC as a lever to
access China's massive intema demand poss issues, as well as
growth opportunities. We will be monitoring the situation.

Already Means Not Yet

In its dialogue with the stock market, | give the Company high marks
for tha way top management took this input sariousty. However,
ITCCHU still neads to surmourt & number of issuss. In the short tarm,
it neads to complate share buybacks. In the madium to long tem, it
neads to clanfy its growth strategy, including the creation of synergies
with CITIC, as wall as further moves on climate change. Notably, low
cash retums from CITIC &re one reason tha stock markat is discount-
ing MOCHU's sharas. At presant, we belisve [TCCHLU can maintan
high RCE in FYE 2025, but | would like to ses management set its
sights even higher, at soma "market expactation +.° Ifit can presant
a growth-criented solution, ITOCHU may be able to change the way
its sharas are valuad, stepping cutside the framework of a genera
tradng comparty.

— Growth Rate

Explained our emphases on dialogue with
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/" Information about COVID-19
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We explain COVID-19's impact on our operating performance and management policies, as well as status

of initiatives.

Cur initial plan of consclidated business performance for
FYE 2021 called for consolidated net profit of ¥400.0
billion. This incorporates a direct downward impact from
COVID-19 of roughly 10%, excluding such impacts as
falling resource prices. In addition, we set a higher-than-

usual los
killion frc
consider
business

Even |
have bet

Comments from an Outside Director on Our COVID-19 Countermeasures
[TOCHU shared information about policies to address COVID-19 and measurss to
pravent infection with Cutside Directors in a timely manner. As an Outside Director
of TOCHU, | tried to provide more practical opinions and advice based on the
experience and knowledge | have gained through my invelvement in healthcare
over many years.

[TOCHU established an internal COVID-19 countermeasurss headguarters in
January 2020, just as the number of infections was beginning to increase. Headed
by the CAO, the headquarters have been focusing on thoroughly implementing
the infection protection measures necessary to sustain business operations as
well as on such areas as reinforcing the testing systern. From my perspective as
a medical sector professional, these measures appear prompt and appropriate.

Leading corporate management in an environment affected by COVID-19
requires striking a balance between curtailing infection risk and minimizing the
impact on business activities. | lock forward to continuing in my rcle of working in
tandem with the internal management team to develop and maintain an environ-
ment in which exscutives and employees can concentrate on their work with
peace of mind.

digitalization in client industries, and have steadily
promoted initiatives to evolve and transform our existing
business models. It is said that COVID-19 would rapidly
accelerate changes in purchasing methods and prefer-
ences, as well as the digital shift. That said, the basic

A change in ESG awareness?

Examples of initiatives took to sustain business?

Created Value [
Growth Rate [J

Cost of Capital [

Explained the impact of COVID-19 on

earnings and businesses, a topic of strong

interest among markets.

Qutside Director with advanced medical

Masatoshi Kawana
Cutelds Cinachor

knowledge made comments from the

M Kawana ssrved as Vice Preaident of Tolyo Women's
Medical Liniversity Hospital, in eddition to other poaitions,
whera he gaired a high level of experienca in hozpital
maragemert and advanced knowledge of medical cars,

He szsumed a position as member of the Boand of
Cirectors &t [TOCHU in Juna 2045, He confributed to the
further development of governance at MOCHU as e
membsr of the Govermance and Remunerstion
Committes in FYE 2020. He ussd his expertiss to
provide many useful propozals snd suggestions in the
fiekdz of health maragement snd medical cars-related
biminass.

perspective of "health management” practice.

Impacts on consolidated business performance, management

strategies, and business model?

Response to stakeholders?

Changes in workstyles and human resource strategies?
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: Scenario Analysis of Climate Change’s Impact on Individual Businesses (Environment) srgeny

— == p.66 e

Machingrny | Matals & Mirgmls | Ersgy & Chemicais | Food | Genaral Products & Raaky

Scenario Analysis

01 & Gas Upstream Business
‘ Cowdapmeant Dok ‘ Ful

E— Disclosed results of scenario analysis on

* s Impact s e Srourd 417 scenari on businssses wih a sgriba raretion riok s imisd, Fhymieal iz

& consumer sector businesses including Dole

— | — | o | | ol | el | el | —— | e

IREECE T
;
‘
g
g

« Even [nihe Sunder 3T #In the *under 2'C° scenaria, « Cemand for orude ol & » Wil gpect oimae changs: = W wil parialy noRase

& | S | Do | S et and pulp businesses, focusing on the
| S | EEs | SR B effects of "physical risks" in the event of
MR I an increase in global temperatures and

e changes in climate.

IR, We Wil De abiz 1

Reposted the action policy on the existing

* W wil civarsty producion « Wl samie s sscton |
ks e fpand preduction in

Er T S N B S — coal-related business released on Feb 2019.

¥ m‘.ﬂ ' QD
:
1
i
E
t
§‘§
5%
i
H
HAH
£
HEE
g |

« Wa wil ik Sovalop: By new ard comrbuisa Ha doval- @il progacts. Wa wil Titias and By mprving pr- bt 1ha Impact of clmate
Doak-1Rd pOWar Qenerticn opmam of @ sustsnabis a0 EEATInG: Ineestmam op- ucton mathack ja.g., by ChANgs beoomes sigioan:
busir@ss. sackaly whik meponding o poriunties in gas projac Improving ceading cultivalon

4 500l demards of Stk (05, LG mathad!
supply of energy hocusom- » Wa wil eaming & usingss Wl wil o b o o
i in Jepan and oversees. porticlo st amioipaies an arbon saokely fwough he
* Wa Wil Daminue o ba Increasa in damand in promasen of Biogas pawer
Irwoivad inie developmiat raw anaigies bel B ‘geranion ilkng pirsappde
of tachnologies 1o CoMTEUE i aphuE of biokssd 2nd dugE and solar pover e
1o reaLotion ofGHA amis- hydrogan-reied bueness ‘aton iz ng factory Fokops.
sions, inoheding oarbon opportuniibs). Wl will alm io further Imprave
caprhss and storage {OCE] +a Dok beand and preduct
woarbon capiue and vl supariody ‘wih e suppart
iﬁ arban (CCUL of highly e nmanaly
SOPECUS DINEITErs.
« Wl wil Im plament [ migaton

26 TREESTY.




¥4 Initiatives to Increase Sustainability in the Value Chain (Society) /oeas

Created Value [
CostofCapital [ & Growth Rate [[J

p.68

Food Supply Chain in the COVID-19 Pandemic

- Cur supply chain is
groving mone wide-
ranging and complax
&3 our business
domairs expand,
making it more impore
tant o marage riska
in rew meteriala pro-
curemeant and in our
aupply chaire related

In addition, at food mamutscturing plants, which are po-
siticned in the midstresm =ection of the supply chain, we
hawe madea use of our existing initiatives for incrassing
traneparency across the entie supply chain even under the
COMD-18 arwironment. For example, since January 2015,
wie have had a food safety maragemeant team in China,
and hawve regularly dispatched Japaness experts to sites
there, From a perepective of preventative manegement,
wie have conducted regular plant audits in accordance with
imternational standards, ard fostered communication with

Introduced efforts to improve the

of

o

Flank sy In Chire

sustainability of the value chain in

to hurnan righta, working emdronment, and cther aspacts,
Far example, in tha Food Company, we are promoting sus-
tainable purchesing activities ower the long term, mainky in
upestream businesses such as palm ol, manne products,
dairy products, fresh meat, and coffes. Thess sffarts
include participation in intermational certification organiza-
ticns and ritistives e nerasas ths miree rarmant mties of

our business parners’ plants. In addition to reducing the
rigk of sccidents and iz=uese ariaing, thess intiatives aleo
helped ue to get a timely grasp of the status of suppliers
infection prevention managament systems and opsrating
status during the COVID-19 crisis, which erabled us to
awoid any imterruption in the aupply chain. Furthemors,

mralirrinmre renametinn Af crinis reernnes rannaks e e

cartiied pr Group Company Fact-Finding Investigations

response to growing interest in the

spread of COVID-19.

greatar supp

Wa have continued to conduct on-site viaits and surveys
in {GEmoup companies sinca 20071 to prevant emvironmental
podition. We visited and surveyed two Group companies
in FYE 2020, working with extemal experts upon consid-
eration for the emvironmeantal and social risks of each
compary. (We completed imvestigations into a total of
285 offices a3 of the end of March 2020.)

In thess imvestigations, we conduct wide-ranging napsc-
ticns such &a the factory and warshouss faciliies, the situ-
ation of draimags to rivers, compliance with emionmentsl
lawe and reguistiona, consideration far labor 2afsty and
Fuman rights, ard communication with the local commau-
rity in addition to holding a 084 session with manage-
ment. We also identify probleme and present preventative
measuree, and check to ses whether the situstion has
besn comected afterwards.

In Januany 2020, we visited and surweyed Dale
Frilippines Inc., which manufactures cannad pineapple.

Based on the insighte of an extemal expert with detaled
knowidedge of local lews and regulsations, we carsfuly
chiecked the status of sol pollution, wasts, and compliance
with lews ard regulations to confirm that these ae being
manegad proparky.

Wi alzo confirmed that the company iz actively engaged
in on-site biomasz power generation and making
donations to local achooke, among other ectivities.

Explained the implementation of human

rights due diligence that goes further

than existing supply chain management.
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B/ Comprehensive Disclosure of ESG Information ITOCRY

gov:_| e 3 | e O

m‘m\ia TOCHI Capuastion e e e - E S G Repor t

Sustainability

“ESG Report” can be downloaded from the

stainability section of ITOCHU’s website.

nnnnnn

(PDF ver.: published once a year in Aug or Sep)

Disclosed a comprehensive compilation of

ESG-related information.
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: f ESG Report: Promoting Sustainability in Accordance with Businesses and Functions /mc\\\\

RV RPAN  Sustainability Action Plan

Address Climate Change (Contribute to Realization of Low-Carbon

Society)
————ia B | 1 e nm Specic Approach | Performance Indicetors Degre of Progress
Transition risk

@ Reduction in demand for fossil fuels due to business ® Inoease in renewable energy and other business
restrictions on greenhouse gas emissions opportunities which will contribute to zlleviating dimate

We will develop power
plants with 2 good balance

Physical risk change

@ Retention and acquisition of customers by strengthening
® Damage to business due to the increase in abnormal supply structures that can adapt to abnormal weather

necther (<g. crough, fooding, yshoons and between renewable We achieved 3 renewable energy rate of 12.5%
energy power generation  Pursue opportunities to FYE 2031: Target to achieve a  through capital alliances with Winch Energy, which is a
Maching Overall posier and cunlventiclnal power  invest aggressively in renewable energy Iraliﬂ more  company in the LI.K._ that is inlvullvedlin small-sca!e
Compan generation generation, thereby renewable energy power  than 20% (equity interest  solar power generation and distribution systems in
busingss contributing to the generation through analyses basis) and reflect thistothe  non-electrified areas such as Africa, and VPP Japan,
development of countries  of countries and regions.  future strategy. which is 3 company involved in the solar distribution
and regions in a power business in Japan,
sustainable manner that is
aptimized for each,

Each department formulates "sustainability action plans"

for each business field as specific initiatives that contribute

to the identified material issues. Set mid- to long-term

e ara. Piding eoneTate discukalons with regands 15
Tt i i LN o

goals and update progress every year. Incorporate more

= Mrmier of Sorage batteries
Pty = B of mem csraniman, Feviw W B
o Libe of rmcyclad and e corshartind from Hhe est Rl paar.
Eatteries.

KPIs in near future.

18



¥/ ESG Report: Clean Tech Business /To6RY

p.76~p.84

e I — |

ITOCHU's Clean-tech Business

Introduced examples of active efforts in

'We engage in environmental clean-tech businesses that are projected have sustainable growth from a business
perspective and ane projected to contribute to socety's shift towand decarbonization and circular economy. In doing
50w employ a mid-to-lang-term perspective in our business outiook and aim to leverage the latest technology

@& 1. Renewable Energy (F7E-T7) & 2. Ammonia Fuel (P78) # 3. Energy-from-Waste (F7E-75)
® 4. Energy Storage Systems (ESE) (F79-80) @ 5. Water Infrastructure (P30-81) @ &. Green Bulldings (PF81-82)

business development in the

1. Renewable Energy

ITOCHU 5 invobvesd In variows aspects of power generabion projecs, aiming to optamize and mawdmize power
generation efficiency. These indude construction and refurbishment projects for all types of power plants worldwide,
Independent Power Producer (IFF) businesses, as well 2s the operation and mairtenance of power plants.

within the business activities introduced above, we are proactively promating pawer generation methods that
Ieverage: renewable energy saurces such as geathermal, wind, solar, and biomass. We are aiming for a renewabie
energy ratis of over 20% (equity interest basis) by FYE 2031 from 12.5% n FYE 2020 within our overall power
mmmmmm ness.,

ITOCHU will continue to proactively promate power peneration businesses that utlizes e gy In and

environmental and clean tech fields,

that contributes to the transformation

outside of Japan. This will aliow us to contribute to global sustainabliity agreements that aim to create a
decarbonized ecnomy to mitigate dimate-retated impacts.

{Equity Target for

of social structure from a mid- to long-

term perspective, taking the

-~ BB EEEE&Z
|-
H
z
=

wwwww

environmental field as a business

opportunity.

Grand Total

Saga-0uchi Solar Power Plant 19
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B’/ ESG Report: Sustainability of Value Chain Starting with Products /geay

p.154~p.167

Sustainability in the Value Chain: Sustainable
Procurement: Policies and Initiatives by Product Type

Disclosed Policies and initiatives to enhance

Resource Sourcing that Requires Forest Conservation Initiatives

sustainability, focusing on consumer sector

ITOCHU handles each of the following commeodities, which require careful consideration of forest conservation
initiatives. In addition to the Sustainability Action Guidelines for Supply Chains, the following Procurement Policy

establishes our approach to protecting and preserving natural forests our commitment to the sustainable use of related DrOd ucts Such aS DrOd ucts releva nt

natural resources. At minimum the Policy is subject to an annual review, with revisions made as necessary.

Commodities Relevant to Forest Conservation to fo rest Conservatlon , fOOd a nd teXt| Ie

® Timber, timber products, raw materials for papermaking and paper products

® Natural rubber

® paim o materials from the vast value chain of a

- o B
M = & #Hn Ll trading company.

Raw material Local Row material Processing Cargo Tire
producers collectors dealers companies distributors manufacturers

T TEI5F TENF TEIE

Trade information

Incentive Blockchain system
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" Human Resources Strategy to Create a Positive Cycle (Soaety) JTOCRY

OUTCOME

Number of ITOCHU Employees and Consolidated Net Profit

(People) (Billions of Yen)

Labor productivity is growing with 5,000
the smallest headcount among AGEE
major general trading companies

CostofCapital [ & Growth Rate [

4,500 3,000
3,000 2,000
1,500 1,000 Increase awareness
. . Bg)%sjcltail\lfi%r of participation in
_\/\/ A/ P K hafice y management
=L (shared value with
(FYE) % 0 5 10 15 19 corporate value

shareholders)
— Number of employees, non-consolidated basis (left)

== Consolidated net profit (right) N 1
Company ranking among job-seekers: O

INPUT Cultivate a motivating
Recruit superior workplace environment
Our Understanding of the Environment human resources

2030 problem Labor shortage, more frequent job changes

In 2030, a labor shortage of 6 . 44 million people*

Continuously
develop employee

Explained the positive cycle of human capabilities

Improve employee
health

resources strategies that boost "labor

productivity" and enhance "corporate value."

21
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W’/ Corporate Governance System at Listed Subsidiaries (Governance) /rggun

Created Value [

State of Govemance Systems at Listed Subsidiaries p = 7 7

ITOCHU requires that its listed subsidiaries (1) have independent outside directors for at least ene-third of its directors,
(2) establizh independent advisory committeas for their board of directors, and (3) have independent outside members fora
majority on their audit & supervisory boards. At the listed subsidiaries shown below, governance systems have besn put into

place that mostly satisfy these requirements. Based on a high level of market interests in

[As o Juty 1, 2020)

group governance, displayed a list of the state

el 3 38% 50% of governance structure at listed subsidiaries.
MOCHU EMEX GO, LTO. ..... iii ‘ - 3oWamance Commities )
Energy & [3out el & directors [2 cuk o 4 membsire)
Cramicsta 5 3 38% 50%
- Mormiredon /
©.1. TAKIACN Corporstion i i i ii i ii ) gg:nrm._rmm )
@ out ol & direciors) 2 ook o 4 members) B r
6 3 33% 50% e
- (43) C.1. TAKIRON
covsoncs | SRRRRR  RER | () |=—oe| ) (W ITOCHU ENEX CO.LTD. (&5
- Ty A& B3 ISCRERES 14IUDIUs
s > 0D
rm——— i ii i i ‘ i \ ITOCHU SHO’KUHIN Pﬁ%a Meat Packers
2 outf @ direcior) i1 out o3 membars)
e .4 2 33% N 50% c rc
i T T T i i ‘ Eﬁﬂﬁu;wmmm ) ST s s e AEDEC, FEEDES
E_ITE}M 2 outol & direcions) {2 cust o 4 members) R i
- a9 e .5‘ i isi 33% Rl ﬁus - &
COMEMD Corporatian &m on
T |AaAee T mm FamilyMart
8 4 33% 50% . .
mon | |A2222222 2222 N | e ) (Delisted in November 2020)
4 outof 12 diectors [2 cast o4 M)

* The MOCHU Group BMmounced on July B 2020 3 tandar offar for snares In FemiyMart Co., Lid, for e purpass of dallsting the compeny.



_Enhancing Segment Information
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Added the ratio of non-current assets to total assets

Added the ratio of profits/losses in domestic

7’

, businesses to Business Development

m m oy

/ Consolidated Net Profit &
Core Profit

\ Pera v
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Steppingstones to Medium- to Long-Term Value Creation

ector o e automatie
SECHOr, BN CTIOUCHNG 2SS4t IepiacaMENt and New Ssimant

mPursul o synargles and cooparation wilh strategic pariners
Corliruing ta Invest to accelerste e Lpgrade of the busiess mode

Initiatives Supporting Sustsinable Growth

Pusing e

, g o acoourt

, e o
=Feducing srwtormentalinpect troughetiors fvardng guida vericles,

mebilty sences
MEXpEnd Weter and anTanMent projects o promots e SEpropiats sa &1 realment of Waler and 1ha enectve Lilza-
on of rescurces;, & 10 raouse erorments Impact

ermins,

=FroMarg ssnizes to

=5 Plaasa ek 1o Basis” i the Fisk

[ Specific Example of Steppingstanes to Wedium-to Lang-Term Valus Creation

Promoting Joint Business with Tokyo Century Corporation in the Construction Machinery and
‘Construction Sectors
ITOCH hes buita new pint menagemsnt structura for TOCHL
CONSTEUICTICN MACHINERY G, LTD. by having Takyo Dentury
Corporstion, 2n sfilista of ITOGHL, 25 2 sharsheldsr As 3 reault
ot thia rows, TOCHU GONSTRUCTICN MACHINERY GO, LTD.
‘changed s name to ITOCHJ TC CONSTRUCTICN MACHINERY
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siva domestc and overseas natwarks of TOCHL and Tokyo Century
Carporstion, TOCHU TC OONSTRUCTION MAGHINERY C0., LTD.
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GONSTRUCTICN MACHINERY €0, LTD.. inchuding captel snd
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The initiatives of short-term and mid- to long-term perspectives

that match with the entire report design
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Risks and opportunities of Macroenvironmental

PEST Analysis are tied into non-financial capital
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Extra

The number of shares owned are disclosed,

including Outside Directors and Executive Officers
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A merchant continue to move steadily from its founding (1858)

to today, and in the future
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W/ Issues to Address in 2021 and Beyond /rocw

v Presenting the concrete outcomes of collaboration with CITIC and CP Group,

as well as of the delisting of FamilyMart

v Improving climate change-related initiatives and disclosures, including long-term

CO2 reduction targets

v Introducing examples about specific initiatives in human rights due diligence

v Explaining the detailed discussions held by the Nomination Committee

v' More substantive disclosures of the rationale for holding shares in listed Group companies

v' Formulating business investment process with more consideration paid to ESG factors
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