Relationship Between a Logic Tree and
Non-Financial Capital

I Maintaining and Upgrading of Non-Financial Capital, and Its Relationship to

Material Issues

[ ]

1 ITOCHU’s Logic Tree for Building Up Corporate Value

Our medium-term management plan “Brand-new Deal 2023” sets consolidated net profit targets for FYE 2022 and
for the plan’s term as well as a long-term target for reducing GHG emissions. Moreover, to provide steps for our climb
toward medium- to long-term targets, we have set a succession of short-term targets. By achieving these targets,
we will realize sustained, sure-footed growth in corporate value.

[TOCHU analyzes the magnitude of opportunities to increase
its non-financial capital as well as the magnitude of risks with
the potential to damage such capital. Based on its findings,

the Company then identifies material sustainability issues and

Steppingstones to
Medium- to Long-Term
Value Creation

Further strengthening
our solid profit base
centered on the
non-resource sector

Quantitative Targets

Aiming to achieve
consolidated net profit
of ¥600.0 billion as
outlined in the medium-
term management plan
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Material . .
Basic Policies Main Measures lssues addr.esses t.hem through businesses. By Ieveragmg trus',t ahd Sampo-yoshi
S creditworthiness garnered over many years, we will maintain \ \ ‘
and further grow our non-financial capital. :]
Evolution of FamilyMart’s business, N Expansion of
i @ environmental /
Realizing business transformation iz 'iﬁ’eﬁggﬁtjg‘er [BERD ot social value
by shifting to a market-oriented © roup POINT
perSpeCtlve \ Accumulation
* Eliminating the negative effects of cofpote
of product silos Expansion of profit opportunities @

* Advancing the evolution of
business models and the creation
of new growth opportunities

* Growing businesses by
transforming value chains

through data utilization and DX

Transform the entire value chain,
starting from downstream

Continuous asset replacement for
peaked-out or low-efficiency businesses

Maintaining consistent financial
strategies and strengthening the
financial base

* B/S control appropriate for

Aratings sharehplder retumsj and Orrluamn?zr;tiiig:al Business Business Client and Natural Relationships Related SDGs
¢ Maintaining high efficiency control of interest-bearing debt) gCapita\ Know-How Portfolio Partner Assets |  Resources with Society

(high ROE)
e Sustained EPS growth

Continue to balance three factors
vis (growth investments,

core free cash flows after deducting
shareholder returns

Strictly maintaining the industry’s lowest
<« number of executive officers and build-
ing a system of sharply differentiated
remuneration for corporate officers

Developing a management structure
— that can adapt to changes in business
conditions (SDGs, etc.)
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Relevance of Non-Financial Capital, Material Issues, and the SDGs

Non-Financial Capital

Internal Capital

Evolve Businesses

Cash allocation based on . Tr:\rO:Jgh ‘
| | the consistent maintenance of positive echnological
Innovation

Address Climate
Change (Contribute

Ensure Stable
Procurement
and Supply

&

Maintain Rigorous
Governance
Structures

External Capital

all

Indicates non-financial capital judged to have a particularly high relevance to material issues. We also recognize that trust and creditworthiness are
strongly related to all of our material issues.
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