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Logic Tree
(Strategic Framework for Growth in Non-Financial Capital and Corporate Value)

B Maintaining and Upgrading of Non-Financial Capital and Its Relationship to
Material Issues

ITOCHU analyzes the magnitude of opportunities to increase its non-financial
capital as well as the magnitude of risks with the potential to damage such
capital. Based on its findings, the Company identifies as its material issues

those social issues that require prioritized and proactive initiatives by the
Company. We then set out to resolve the identified material issues through
business operations. By leveraging trust and creditworthiness garnered over
many years, we will maintain and further grow our non-financial capital.
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Material Issues

Indicates non-financial capital deemed to have particularly high relevance to material issues.
We also recognize that trust and creditworthiness are strongly related to all of our material issues.
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B ITOCHU'’s Logic Tree for Building Up Corporate Value

Medium-term management plan “Brand-new Deal 2023” establishes further strengthening of our robust earnings base cen-
tered on the non-resource sector as a goal and sets a long-term target for reducing GHG emissions. We are steadily advanc-
ing initiatives to reach this goal and target. In addition, in FYE 2024, the last year of “Brand-new Deal 2023,” the management
plan sets short-term targets based on updated quantitative targets. We set a succession of short-term targets to provide
milestones for our climb toward medium- to long-term targets. Through commitment-based management that emphasizes
the steady achievement of targets in all time frames, we will realize sustained, sure-footed growth in corporate value.

Basic Policies Main Measures Material Issues

Realizing business Evolution of FamilyMart’s business,
transformation by shifting to the largest consumer base in the @
a market-oriented perspective ITOCHU Group

® Breaking down the negative

effects of product silos Expansion of profit opportunities Dy

¢ Advancing the evolution of through data utilization and DX Q&
business models and the cre-
ation of new growth
opportunities

* Growing pusinesses bY Transform the entire value chain,

Steppingstones to transforming value chains starting from downstream
Medium- to Long-Term
Value Creation

Maintaining consistent financial Continuous asset replacement for
Further strengthening strategies and strengthening the peaked-out or low-efficiency
our solid earnings base financial base businesses
centered on the
non-resource sector
Continue to balance three factors
 B/S control appropriate for (growth investments,
A ratings sharehplder returnsl, and control of
* Maintaining high-efficiency interest-bearing deb)
(high ROE)
. o Sustained EPS growth Cash allocation based on the
Achievement of ¢ consistent maintenance of positive
Short-Term Targets core free cash flows after deducting
shareholder returns

Quantitative Target

FYE 2024 profit plan:
Consolidated net profit of
¥780.0 billion

Enhancing our contribution to
and engagement with the SDGs
through business activities

Business expansion in accordance
with a decarbonized society

Expand Economic Value and
Environmental / Social Value

¢ Helping the realization of
decarbonization across society ‘ ‘
ahead of industry peers Leading dgve\opment in the @ @
® Benefiting all stakeholders recycling|business -
through “Sampo-yoshi capitalism”
® Contributing to the realization of
a sustainable society by helping
maintain and improve the foun- Sustained growth through
dations of everyday life strengthening the value chain

Initiatives Supporting
Sustainable Growth

Simultaneously enhanc-

ing corporate value and

addressing social issues
through businesses

Increasing productivity by evolution
of work-style reforms

GHG Emissions
Reduction Targets

Strengthening human resource
strategy and governance
structure that secure
sustainability of ITOCHU

Achieve
offset zero by 2040
and net zero by 2050

Enhancing health, suiting to diversified
values, and establishment of the & &&E&
Women'’s Advancement Committee

Building a system of sharply
differentiated remuneration for &
corporate officers
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