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The Aims of Today'’s Briefing
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Cost of Capital

A4

v' Understanding the key points of ITOCHU’s management through a detailed explanation
of Annual Report 2023 and engaging in dialogue with stakeholders on various issues

common to the market

v' Promoting engagement regarding management strategy and our responses to issues

in the unclear and uncertain business environment

v" Achieving further enhancement of corporate value through the actions above




Explanation of the Cover of Annual Report 2023 /rocns
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pnnia oport 2023 After the lifting of COVID-19 pandemic-
related restrictions, everyday life has
returned. While the way we live, work,
and socialize have undergone dramatic
changes in the past few years, ITOCHU
always stands by people and continues
to create businesses based upon
“Sampo-yoshi.” The cover expresses

ITOCHU's unwavering principles as a

Y/ [1[H \
ITOCHLU Corporation 1 m e r-C h a nt .II




Theme of Annual Report 2023

“Unchanging”

Sampo-yoshi

Guideline of Conduct
| am One with Infinite Missions First-mover strategy and

commitment-based management

From the Present to the Future

Accumulation of strengths
and achievements as a
general trading company

Frem Our Founding to the Present

inan Bra’or Change

“Changing”
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Continuing Structure of Annual Report /TOCKY

Continuing to logically arrange information by using the “Corporate Value Calculation p.2

Formula (a perspective of investment decision)”

Achievement of Short-Term Targets

Expand Created Value

Enhancement of
Corporate Value

Driving Force for

Lower INncrease
Yl — 4
Sustainable Value Creation COSt Of Ca plta I G I‘OWth Ra te

(Total capital) Initiatives and Systems Steppingstones to Medium- to
Supporting Sustainable Growth Long-Term Value Creation

Management Messages

g

Continuing the concept that the
Chairman & CEO gives an overview
of management strategy, while
each officer explains the details of
strategies focused on their area of
responsibility




Highlights of the CEO Message

Role as the “Table of Contents”
X iIn the overall Annual Report

v Without growing overconfident, I move
full steam ahead at all times

v' Preparing and implementing strategies
while keeping an eye on the eventual
normalization of natural resource prices and
foreign exchange rates

v' “Market-oriented perspective,” which understands
peoples’ emotions

v' Steadfast Non-Financial Initiatives

v' Further evolve our corporate culture rooted in
“Sampo-yoshi”

v' “Market-oriented perspective” for the stock
market




Changes in CEO Message
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2021 p 2022 G 2023 4

Market-oriented perspective

Management strategy
based on “Sampo-yoshi”

Taking initiatives
by focusing the downstream

Driving decarbonization
based on a “market-oriented

perspective”

Basic stance as a “merchant”

Responding to
the market expectations

Promoting business
transformation with a
“market-oriented perspective”

Businesses contributing to
“Sampo-yoshi”

(shareholder returns)

Preparing for post-normalization
of resource prices

Human resource strategies

Lessons learned from history

Stance on shareholder returns
based on dialogue

“Market-oriented perspective,”
understanding peoples’ emotions

Our corporate culture rooted in
“Sampo-yoshi”

Preparing and implementing

strategies for resource prices and
exchange rates normalization

Steadfast Non-Financial Initiatives

Without overconfident,
move full stem ahead at all times

“Market-oriented perspective”
for the stock market




Highlights of the COO Message

Resolutions for the Third Year as
President & COO, post-COVID-19 Restrictions

v Visiting our front lines to reinforce our
businesses with our employees

v Strengthen “front-line capability” and
reinforced “hands-on management”

Approach to Decarbonization Efforts

v' Continuous and steady Efforts to Reduce
GHG Emissions

Breaking Down the “Three Walls”

@ v' Vertical organizational structure,
= Communications and Inner barrier within myself



Highlights of the CAO Dialogue /TOCRY

Visualizing the “non-visible value”

and the way sustainability runs

v" Shared their mission of enriching the world
through business

v A “common language” to talk about sustainability

v' The point where PBR exceed 1 time marks
“non-visible value = human resource”




Highlights of the CSO Interview /ocRy

p.42

High Resilience to Economic Volatility in

an Uncertain Business Environment

v" The current business environment
surrounding ITOCHU

v' The points when making growth investments

The Four Lessons for Investments
(To Rigorously Prevent Below)

@®Overpaying for investments

@Investments aimed at seizing profit
from investees

®Overdependence on and overconfidence
in partners

@Lack of hands-on management

v" Forecasts for CITIC's performance

v" Background behind newly establishing
the Group CEO Office



Highlights of the CFO Interview /TOCKY

ST

p.54

Firmly maintaining our financial and
capital strategies to balance three factors

v' Expansion of our financial and capital foundations,
which will underpin our growth strategy

v' Upgrade in credit rating to ensure funding

v" The shareholder returns policy for FYE 2024
v' The policy for growth investments in FYE 2024

Achieve High ROE A Positive Cycle of Dialogue and
While Balancing Three Factors Corporate Value Enhancement

Shareholder Sustainably
Returns Enhance

Corporate Value

Enhancing
shareholders’
equity

Positive core
free cash flows - - Sie
after deducting NET DER ' =

shareholder — .

returns
Growth Control of Interest-
Investments Bearing Debt




Evolution of our Annual Report

“Unchanging”

Sampo-yoshi

Guideline of Conduct
| am One with Infinite Missions

Accumulation of strengths
and achievements as a
general trading company

Frem Our Founding to the Present

Jro N
JTOGRN

We have captured the trends of
the times and steadily evolved
our business model, human resource
strategy, sustainability initiatives,
governance, and more.

From the Present to the Future

First-mover strategy and
commitment-based management
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Evolution of our Annual Report in “Brand-new Deal 2023" /7ocwms

v Medium-term management plan v' Business Transformation [§ Pt v" Polishing Our Existing Business
- -Realizing business trans- with the Keyword “Ability F,}ﬁv‘i ' and New Steppingstones
% formation by shifting to a of Self-Transformation” “ (CTC etc.)
market-oriented perspective 4 - sal . . . .
Sl -Enhancing our copntrit?ution to v The second stage of . Y De_tallecrllexplanatlon oy
o and engagement with the SDGs work-style reforms ;J;gqttée uman resource
T through business activities m gy

v' Sale of thermal coal

Y . .
terests Scenario analysis(1.5C etc.)

v GHG emissions reduction and
offset targets

v" The Governance of Listed

Subsidiaries / Discussions

at the Nomination Committee

Expanding business environment / risk analysis and disclosure

.
)

v' Expanding content regarding
governance
(Succession Plan etc.)

1
T
I~
w
L,

a

5 v Women's Advancement
. Committee

}1oday |enuuy

= COVID-19 pandemic *Rowngraded to
g. = The adoption of new lifestyles and workstyles, and the acceleration of digitalization.
- 93:3_ alization of geopolitical risks incl. Russia—Ukraine situation
(7]
- | Exchange rat 110.71 122.39 133.53 149.58
(7]
- | Interest rate 0.32% 0.24% 3.52% 5.25%
S =2 * Revised Corporate Governance Code * Non-financial disclosures in the
% & * Declaration of GHG emission reduction securities report
3 targets by the Japanese government. * Implement Management that is
] * Privatization of FamilyMart * Disclosure of medium-term management plan c?nsli:logs of cost of capital and
- , stock price
= * A policy of *Sold Drummond * Women's % Sold Ravensworth North )
g coI?aneyter thermal coal Advancement thermal coal interest *g%'ﬂ EXIO*I\JOOdded* TCO'II?CaBZ?Iggﬁed
T withdrawing interest Committee * Investment tpgrza ed (CTC/ )
C from thermal Reflecting above and in HCM* ©
— coal interests the voice of the market HCM*:Hitachi Construction Machinery

Logically arrange information by using the “Corporate Value Calculation Formula,”
Structure of Management Messages, The “Merchant” Business Model etc.

YE2021 [ FYE2022 [ FYE2023

Structure

F FYE2024

13
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Evolution of Annual Report 2023 /TOGRN

IEETB 1. Newly created contents

@Business environment and risk analysis

@Special Feature2:
Polishing our existing business and new steppingstones

2. The contents updated to meet market expectations

®Special Featurel:
Human resource strategy to enhance corporate value

@Approach to climate change / sustainability management
(Expansion of scenario analysis, Human rights due diligence etc.)

®Corporate governance
(Succession plan, Discussions at meetings of the board of directors)




@®Business environment and risk analysis
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p.42 CSO
Interview

Please explain the current business environ-
ment surrounding ITOCHU and the initial plan
for FYE 2024,

Although we are in a period of a highly uncertain
and unpredictable business environment, our
plan reflects ITOCHU's stable earmnings founda-
tion that is highly resilient to economic volatility.

Looking back on the business emdronment over the: last
few years, the COVID-19 pandemic caused chaos in the
global economy, and the situation has remained extremely
uncertain and unpredictable due to the prolonged Russian
irvasion of Ukraine. This has been accompanied by break-
downs in supply chains and soaring prices of resources.
High raw material costs that were spured by these soar-
ing resource prices have led 1o inflation, and in turn interest
rate hikes to curb inflation have brought about dramatic
yen depreciation, creating a situation where multiple vari-
ables have compounded each other, In addition, real GDP
growth was negative in 2020 during the COVID-19 pan-
dernic, but made a huge rebound in 2021. Furthermare,
developed, emerging, and developing countries main-
tained a decent level of growth in 2022 as well. In April,
just before TOCHU announced the FYE 2024
Managernent Plan, the International Monetary Fund (IMF)
predicted that economic recoveny will be polarized in 2023
among developed countries, especially with the United
States and the Eurozone expected to experience signifi-
cant deceleration, while emerging and developing coun-
tries, especially China and India, are expected to see solid

The ITOCHU Group is exposed to varous country risks,
including unforeseen situations arising from the political,
economic, and social conditions of the overseas coun-
tries and regions in which the Group conducts product
transactions and business activities. Country risk also
includes the potential for state expropriation of assets
owned by investees or remittance suspension due to
changes in various laws and regulations. To control the
aforementioned risks, the Group takes appropriate risk
rmitigation measures for each project while using in-house
country credit ratings to establish Groupwide guidelines
on lirmits for each country, and to maintain overall
exposure to each country at a level that is appropriate
considering the Group's financial strength.

(1) Russia-Related Business

TTOGH. Corpesation Annul Repern 2023

R = P50 Country Risk |

relevant parties such as the Japanese Gavernment,
which is the largest shareholder in the joint venture, and
other partners,

(2) China-Related Business
As of March 31, 2023, exposure to China was ¥1,330.1
billion. China’s current economic state suggests that
consurner activity has returned to normal following the
lifting of the zero-COVID policy. However, the recovery in
consurner spending and real estate investment has
been lower than forecast, due to delayed improvement
in employment, income levels and real estate markets.
Furthermore, the economy is expected to face the stag-
nation of exports due to a slowdown in the economies
of Europe and the United States.

ITOCHU has three types of China-related businesses:

PEST Analysis (Macroenvironmental Factors through 2030)

The ITOCHU Group's business environment is changing, and uncertainties are increasing. Through PEST analysis, we
fully assess risks and opportunities in the context of macroervironmental factors—such as economic recession risks,
geopolitical risks, and responses to the SDGs—and build an even stronger competitive edge by implementing flexible
measures and transforming businesses in response to changes in the times and the business environment

How to understand this page

In the graph for each macroenviranmental factor, the upper part represents our view of the balanca between the degrees of impact of risks
and opportunities, while the lower part represants cur prjection of changes in the degrees of impact through 2030. 1t alen identfies the

ralated non-financial capital (NFC).

Change in Imvestment Environmant

Example: Change in Investment Environment
T

Bt of risks and

instanoes whene the efiect of cpportu-

Long-termn trend hrough 2030

‘Shon tam Mahum sam

ity is greater than that of risk, and the degree of efect
linvestment epparturity) is execied fo o over
the: near- to meciUT-term, despite uncertainty.
Longsuam | Morsoves, this represants Ristances whens the long-

berrn outiook i diticult 1o predict.

P Risks
Political Trends — Fetatec NiC: [ [ ) [ o

Unprachctatin pokcy changes and
et b tha growin o pro

Retreat of Bberalism and demacracy
Ipolitical instability, inequality issues, etc)

Incrasen in busnass apportunbes of
‘consumanrelated businassos

Deterioration of e gicbal eccnomy, decine in irade volume,
and tightering al mspoet and nvestment matrictions

Inbensification of conflict between different pokiti-

Fiatorm of supply chains and dficuty n
‘anargy, minaral:

cal systems .

nation an financial market o8
‘s o terorsm and miftary conlicts

Geopolitical risks {Russia, East China Sea, South [ n
China Sea, Middle East, North Karea, ste.)

Production and suppl voumes

M\ p.99 Impact on Performance]

I Macroenvironmental Factors Impacting Division Company Performances in FYE 2024

I cchangs Rata

I Teutiles Comparny

Machirary Compary uss

Matals & Minarals Company

erica

Energy & Chemicals Camparny uss

Pork price,

Faod Compary foed T

Ganeral Praducts & Raalty

Comparny
ICT & Financial Busness Hgh
Camparny
The Bth Compery
I Orthers, Adustments &
t Eliminations Low

v" Analysis of the Impact of
Macroenvironmental Factors impacting
Division Company performance

p.118 Selected Financial Data

FRS

Fizcal Years Ended March 31 2000 _ 2001 20232 _ 2023
Return on risk assets:

RORA Non-rasounsa) (3] ™ . i = 178 123 232 207
Consolidated net profit (kass) (Non-resource, billions of yan) .. dara3 282.7 610.3 587.8
B a0 e || e crmmner e aemer e focoan e EOCooAs e e DR O e Ce oA s - a7 6 3.4 B4.5
Consolidated net profit (loss) (Resource, bllions of ¥80) v cieesniiiiraniiiee s 126.8 107.9 3 § HEB

v Disclosed return on risk assets for

Non-resource/Resource (RORA)

15



@Polishing our existing business and steppingstones for the future ;cu

Explanation of
“Polishing Our Existing
Business” in FamilyMart,
the North American
Construction Materials
Business and CTC as our
strengths.

MW Polishing Value Chain, Starting with FamilyMart and Steppingstones for
Further Growth
| I L

Paolishing Our Existing Business New Steppingstonas
v il

RS R

3
I i1 —

I Vialue Chains Starting

A ——— e el

B Polishing and Further Expa..ding the Earnings Base of the North American
Coinstruction Materials Bus hess through a Hands-on Management Style

R

Palishing Our Existing Business & :

Fences Business

M E.olution of the Value Chail thro igh Collaboration betwee.i CTC and Our
G oup of Digital Businesseg

I = =y

As new steppingstones
for the future growth,
the structure considers
the TOB for CTC and
DAIKEN announced in
August.




3®Human resource strategy to enhance corporate value
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Corporate Value through Improved Labor Pro

P S

O Evolving Work Styles

Pursuing sfficiency
through Moming-Focusad
Working System, ate.

Human Resources
Enhancing corparate brand
and the value of
human resources

Challenging but
Rewarding Workplace
Strengthening Front-line
Capabilities Focused and
Realizing *Sampo-yoshi”
Emphasizing Diversity and
Maximizing Potential

Providing Evaluation

e Supporting Empl Lad
an c T
Commensurate with Results &
———————————  Creating growth opportunities

Fromoting growth by NCreesing  pased on each individual's
teedback and level of i

understanding

e~

Enhancing Health
Developing an
environment whers
smployees can
continue working
with peace of mind

g e
2,000 Number of employees, non-consolidated basis (left) e
—£.000 B0
4,000 400
i Consolidated net profit (loss) right) i
0 S i
N~
% (FYE 9% o 0B 1@

p.31-34 |UslEli=

Detailed and evolution for each measure

B PDCA Cycle for Promoting Human Resource Strategy

(1) Conduct
engagement surveys

Key lssuss Based on the Resuits of the Engagement Suney

Fq‘ﬁmnng job satisfaction among junior and

(3) Decida on poic

address issues

Evolution of the Morning- -
Foousod Working M’;li“ Fespect for the ndvidusls

« Prowiding eppontunities for independent cereer bulding end
furthar growth

* Ramunaration and evaluation based on sccompishments,
and feedback thatleads o growth

Sharing personnel and ideas beyond
the of izat

= Introducing the Morming Focused Fixtime System
fntroduced n FYE 2029)

= Applying the work fom home systam to sl ampioyess.
fntroduced in FYE 2023)

Supporting junior and - i
o gl Cpportunity for growt

= Promating the smooth transfer of persornel
= Encouraging employees o take up furher challengss

Responding to diverss valuas

= Amending the human resburce system basd on the folow-

ing {plan i miroducs in FYE 2025)

1) Provicing Eveitistion end Compenestion DommensLrete wih
fEuch &= A leveks in ren

« Rieviawing riform careers
« Offring grester cplions in rekstion to fesdble work stylss
suited 1o diversifid values, and types of work and Festyies

W regularly conduct engagement surveys to capture
employes feedback on the company, organization,
systams, efc., in order to utiliza it for future perscnnel
measuras and beyond. Taking the results into consider-
ation, we review human resource sfrategies, and decide
on countermeasures to issues at the Executive
Committee. In fiscal years when we do not conduct
angagement surveys, wa conduct simplified surveys with
carafully selactad questions to swifily and accurately
assess progress on these measures, report the identified
issues, eic. to ihe Execulive Commities, and decide on
new maasures and improvemants. In this way, wa assess
issues every year and conduct PDCA cycles to promota
human resource sirategies and make improvements.

= Monitaring of and indhidual support for the promiation and
davelopmert of famele employess
= Support for career continuation in considertion of e verts

In the engagemant survey conducled in FYE 2022, we
«continuad to receive a high level of positive responses.
‘Compared with FYE 2019, however, thera was a decrease
n the figures in cultvation (sngagemant). After analyzing
the factors, we recognized tha need to respond to the
diversa values of junior and female employees in particular
Tharefora, as the second stage of work-style reforms
starting from FYE 2023, we evoived the Moming-Focused
Working Systam and introducad the Morning-Focusad
Hextime Systern and the work from home systemn (avail-
abla to all emnployees). Recognizing support for junior and
mid-career employees and female employees as an
Bsus, TOCHU will continue implamanting various initia-
tives, such as support for carear continuation in consider-
ation of ife events. By adhering thasa measuras, [TOCHU
will work to further anhance corporate value.

resource strategy undertaken from the past
v Identify major indicators on human resource strategy and
disclose with linking related measures together

p.35 | U)sleE]dS

Major Indicators on Human Resource Strategy

I W Major Indicators on Human Resource Strategy

I H Resc
I ategy

“

o
15

v' Explanation of the evolutions and detailed contents of each measure on highly uniqgue human

‘ Corporate Value

Labor productivity*! 10 25 52
I Consolidated employees (Pecple) 62,635 105,800 125,944 110,698
I Non consoiidated employees (People) 4,301 4279 4215 4112
#~ . Reoriting Carear-irack employees (People) 3,257 3387 3,435 3,331
I lf Qutstanding
Human Resources Female carear-track amployees (People) (%) 274 (BA%) | 294(8.7%) | 346 (10.1%) || 375 (11.3%)
I Female smployees as a percantage of new empioyees™ 455% 17.1% 20.9% 33.3%
I Femala smployees as a percantage of employess 255% 23.8% 23.4% 24.3%
Percentage of empioyees working in Moming- Focusad - N "
I Working System: — 40% 57% 54%
~ Monthiy average overtime hours (Hours / Monthiy)* 234 227 252 230
I ( Evoiving Work
Stylas Annual paid leave acquisition rate 51.0% 54.7% 62.6% 62.2%
I Childcare leave acquisition rate of male employees 1% 4% 34% 52%
I Average childcars lave aoquistion days of maks employeas ([ays) 50 2 10 36
Investment for health and productivity measures o
I (Mllons of yer)s 723 554 507 570
-
( Enhancing Health | Percentage for screening among pecple targeted for _ _ 96.2% 93.1%
I special cancer checkups
I Rate of complication medical checkup reexamination 100% 100% 100% 100%
Total investment in human resource development 105 130 140 163
I (Bilions of yan)
Investment in human resource development per employee oan 504 260 206
(Thousands of yen)
P Supporting
I ( Employee-Led Emplayses with Chinese-language qualifications (Paopis) 196 505 1,231 1,203
Career
Devalopment Parcantage of career rack empioyees sent ovarseas . . .
I training by the aighth yoar of jaining the Company e.0% b7.a% 80.9% Ea. 4%
I Average years employed (Yoar) 158 167 179 18.3
Voluntary resignafion rate 09% 1.1% 1.5% 18%
I Providing Average annual salary (Millions of yen) 1254 13.83 1628 17.30
~ Evaluation and
I ( Compensation Managers (Feople) 2,451 2,530 2538 2541
Commensurate
I with Results Female managers (Pecple) (%) 82(3.5%) | 138(54%) | 200E.1%) | 210 BE%)
e Incraasing
{ Awaranoss of Parcentage of membarship in the Employee Sharsholding - oo Amost Amast
Participation in Association 100% 100%
I Managament

E 2021 FYE2023 I
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@Approach to climate change /TocRy
Tp.70 |

. Business Iron ore business
* Started scenario * Announced support for *Disclosed GHG emissions Time frame By 2050
analySIS based on and dISCIOSIng based on reduction target Temperature band scenario | 1.5°C scenario

TCFD recommendations the TCFD recommendations

cenario Analysis

tion Business, Coal Business

ergy Business

The intreduction of a carbon tax is expected to increase
the cost of fuel, materials, and other items. Nevertheless,
the impact on earnings will be limited due to strengthened
relationships with blue-chip business partners and
improvement of operational efficiencies. Further growth is
expected by focusing on the production of high-grade ore,
for which demand is expected to increase due to the
acceleration of the shift to decarbonization, and steadily
seizing business opportunities in iron ore and related
fields, such as creation of businesses related to low-
carbon emission steelmaking raw materials.

Analysis According to Consolidated Net Profit (%)

o 20 40 €0 8 100 120

Update

Business environment under
the scenario
Business impact assessment

Iron Ore Business
Chemicals Business
Automobile Business

Dole Business, Pulp Business

F-------l

I Feed and Grain
[l Trade Business

+ We will closely monitor trends in low-carbon emission
steelmaking technologies and promote initiatives to
ensure a stable supply of low-carbon emission steel-
making raw materials

+ Promote initiatives to reduce GHG emissions by
strengthening relationships with business partners

Adaptation / mitigation
measures, policies
Business opportunities

e e e e e e e e e e e e e e e e e D
r-----------------
Creating a Supply Chain of the Ferrous Raw Material for Green Ironmaking with Low Carbon Emission

SteelIs an imeplaceable material Underpinning social Infrastructure that is used by awide range of industries, but reducing COz
I ‘emissions during its production processes has become an Lrgent issue in the Industry. Gompared with the conventional biast fur- I

. 8 I nace metnod, the direct reduction method, which uses natural gas and high-grade iron ore for reduction, significantly reduces COz
| | I emissions In the steeimaking process. I

To ensure the stable supply of high-grade iron ore, which is indispensable raw material for the direct reduction method, ITOCHU

SYSKY |edisAyd | sysiy uonisuesy

fo) - o, - I acquired partial interests in the AMMC iron ore mining business operating in Canada, through TOCHU Minerals & Energy of Australia
| eSS th a n 2 C Sce n a rl 0/4 C Sce n a rl O Ply Lid in December 2022. Ahead of this, TOCHU, together with JFE Steel Gorporation, our long-term business pariner, agreed to I
jointly promote detalled commerciaization srveys regarding the building of a low-carbon reduced steel supply chain with Emirates Steal
I Arkan, the largest steel manufacturer in the United Arab Emirates (UAE). In this business, we pian to utiize high-grade ron ore produced
by CSN Mineragao S.A., a Braziian iron i that TOCHU in, as well. Cc blast furnace steal produces
approximately 2 tons of CO» emissions per ton of crude steel. The direct reduction method using natural gas competitively priced in the
UAE, effectively cuits this to about 1 to 1.5 tons of CC: emissions. In addtion, by processing the COz emitied during the reduction pro-
‘cess through carbon dioxide capture, utiization, and storage (CCUS) technologies that inject CO» into ol fields, we are able fo further
I reduce GOz emissions. I the near future, by realizing reduction through hydrogen, we aim to achieve net zero GOz emissions.
Going forward, after conducting a detailed commercialization survey, we plan to begin producing low-carbon reduced iron from
I 2026 and will work to build a supply chain to serve the Asian market. To resolve various industrial issues, [TOGHU will help build
amore robust society through with custs d partners, including blue-chip companies, and the
provision of new materials.
I ‘Comparison of CO: Emissions
I ‘when Producing 1 Ton of Crude Steel

{5 aeenono 3

Blast Fumace | et Reduction Method

v Newly analyzed and disclosed the “Iron Ore Business,”
“Automobile Business,” “Chemicals Business,” and
“Feed and Grain Trade Business” under a 1.5°C scenario

v" Covering 80% of GHG emission(Scope3) by analyzing
9 businesses Cost of Capital[¥] 18

Approx. 2tons
of COzemissons | Agctucedt with
raiurd gas>

Approx. 11 Stors.

ofCO: amissons

nthe future>

Low-carbon reduced iron Exchange of MOU at the UAE Econarmic Mission

C0: amissiors.

I <Redused with yrogen
-




@Sustainability management (human rights due diligence) /racws

nn ‘\

v' Starting with FYE 2009, Supply

* Established
ITOCHU Group
Human Rights Policy

* Expansion of
Procurement Policies

|*J0|ned JaCER
for Individual Product |(Gr|evance MeChamsm)l

hts Due Dilig

Human Ric
Metals&
UIMEES m
General Products

ea.ly ssouisng

Health and Safety
Freedom of Association and Right to
Collective Bargaining

Disciplinary Practices
‘Working Hours

Migrant Workers
Human Trafficking
Indigenous Human Rights
Impact on Local Communities and

Land Acquisition and Resettlement

Implementation Status of Human Rights miented in FYE 1

Chain Sustainability Survey, we
have steadily promoted initiatives
related to human rights, capturing
the changes of the times

Conducted Risk Map by Business
Area and identify key themes for
proactively addressing human
rights risks

Joining JaCER, we became the first
general trading company to
establish a grievance mechanism

Cost of Capital@|

___19



(Ref) Transition of ESG evaluation / ESG investment amount /TocW

<Our major ESG measures and ESG evaluation / GPIF ESG investment amount>

) , , Expansion of .
Major measure/ Issued Disclosed results Disclosed disclosure based Expansion of
C e Femes ESG report of Human Rights GHG emissions on TCFD disclosure of
orrespon g P Due Diligence reduction target N T Yo human resources

(Billions of yen / Estimated) l l l l l (ESG Evaluation)
190 FYE2018 FYE2019 FYE2020 FYEZ021 F‘T’E%DZZ FYE2023
_ AAA AAA "= AAA AAA/5
==MSCI ESG Rating Ao ,
_ MSCI | _
=-¥%-FTSE ESG Ratlng Inclusion 4.2’.-"' AA/4.5
80
_____ A/4
""""""""""" BBB/3.5
40
""""""""""" BB/3
0 B/2.5

FYE2018 FYE2019 FYE2020 FYE2021 FYE2022 FYE2023 FYE2024



®Corporate Governance

Succession plan /
Discussions at meetings of the board of directors
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M Succession Plan

The Company positions succession plans as a material management issue in an effort to enhance management sustain-
ability and medium- to long-term corporate value. As the CEQ leading ITOCHU, a general trading company, it is assumed
that the most important skill is to have “business capabilities as a merchant” and business sense, and to be able to prac-
tice “Sampao-yoshi.” The CEQ selection process and a policy on training CEQ candidates are as follows.

I CEO Selection Process
Proposals by the Chalrman & CEO

« The Chairman & CEQ recommends candidates to the Governance, Nomination and Remuneration Committee based on input from
executives because it is not only essential to have knowledge related to the businesses of the entire Company to enhance
medium- to long-term corporate value but also to have a deep understanding of the candidates’ careers, experience, character,
and other factors.

Deliberations at the Governance, Nomination and Remuneration Commitiee

I » The Governance, Nomination and Remuneration Committee is chaired by an Outside Director and has a majority of Outside
I Directors. Its deliberations refiect the perspectives of outside officers who share viewpoints with general shareholders and society.

I Deliberation at Meetings of the Board of Directors

* The Governance, Nomination and Remuneration Committee reports the results of deliberations to the Board of Directors, and
I the CEQ is decided following discussions at Meetings of the Board of Directors.

I Policy on Training CEQ Candidates
Officers who have “business capabiliies as a merchant” are positioned within the organization to enable them to thrive
and gain experience. To train multiple candidates in leadership and enable them to learn how to engage with customers,
I we allow them to gain daily experience in highly challenging frontine operations, regardiess of whether they are stationed
at headquarters or a Group company, in Japan or overseas.
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Kunio Ishizuka
Outside Director

M Ishizuka has extensive knowlsdge of
comporate menagement and the retai indus-
try, which was eamed through his experi-
ence 2 President end Chairman of lseten
Mitsukoshi Hokings Lid. and ez 2 Vice
Chair of Nippon Keidanven (Jspan Business
Federation). He aseumed his position as &
memer of the Board of Directors at
ITOCHU in June 2021. As of FYE 2024, he
serves 2s chalr of the Govemance,
Nomination and Femuneration Committee.

Update

Selecting Management with a Focus on Practicality

As chair of the Governance, Nomination and Remuneration Committee, | emphasize
practicality above all else in selecting senior management members. There are aspects
of formally setting the CEO's term and retirement age that are easy for stakeholders to
comprehend, but amid this uncertain business environment, | do not believe that pro-
ceeding with generational replacement in line with just one set of rules wil necessariy
lead to the sustainable growth and enhancement of corporate value. Corporate man-
agement is not conducted by the CED alone. The presence of a robust management
team supporting the GEO is crucial. The Governance, Nomination and Remuneration
Committee discusses many important human resource matters, including management
supporting the CEO. When selecting management, some aspects of character can be
glimpsed from their experience to date and their daily interactions. It is also important,
however, to uncover their unwavering resilience and true qualities in line with the trends
of the time. General trading companies have expanded business and changed their
business structures in tandem with changes in the external environment. In addition to
nimble innovation suited to the roles of companies demanded by each era, we need to
assess whether they have a consistent core as a merchant and can demonstrate stead-
fast leadership. [TOCHU has many personnel who have a talent for doing business. As
chair of the Governance, Nomination and Remuneration Committee, | will continue lead-

members, while assessing current trends, as well as utilizing my perspective as outside
officer and as a former top management in the retail industry.

ing discussions on important personnel, such as the CEQ and other senior management

v' Regarding succession plan,

include the selection process,
training policy, and a comment
from the Chair of the
Governance, Nomination, and
Remuneration Committee

'———————————————————————|---------------------------

B Discussions at Meetings of the Board of Directors Related to an Individual Project
p.95  WsleEl(=

v Included the discussion

Based on the rules of the Board of Directors, investment or
financing projects exceeding a certain monetary threshold

|

|

I require approval by the Board of Directors following approval
by the HMC™.

I In FYE 2023, multiple projects were submitted to the
Board of Directors, including “Execution of Agreement to

I Tender Shares in CONEXIO Corporation” in the ICT &
Financial Business Company. CONEXIC's main business is

I operating sales agencies for mobile phones and, until FYE

I 2021, it was a strong-performing Group company boasting
nine consecutive ysars of profit growth. Following changes

I in the mabile phone sales industry, however, profitability
began a downward trajectory. Amid this situation, ITOCHU and CONEXIO searched for further Group synergies and simul-

I taneously worked to study all possible options. When the public tender was ultimately determined to be the optimal option

I to realize higher corporate value for TOCHU and CONEXIO, we decided to sell.

First, after conducting a briefing related to the project for the Board of Directors, the content of executive discussions

I from the HMC and the Investment Consultative Committee was reported to the Board. This covered the sales price, the
faimess of the premium, the status of negatiations with buyers, synergies expected by the buyers, the probabiity of the

I buyer enhancing GONEXIO's corperate value, and the opinions of related administrative organizations. Other points that
were raised included reflecting on the business expansion of CONEXIO to date, the need to promote the diversification of

I businesses that take their own initiative, and CONEXIO's need to identify changes in the business environment surrounding

I the mobile phone sales industry and engage in business while forecasting potential scenarios. These and other cpinions
connected to future businesses were provided at the Board meeting.

I As a result of discussions at Meetings of the Board of Directars, we realized we need to consider how this sale might
impact ITOCHU's relaticnship with telecommunication carriers. It was difficult o create additional synergies between

I CONEXIC and the Group, we determined that the proposed sales price was rational and began implementing the sale

I without letting our guard down during final sales price negotiaticns. We confirmed the focus on quickly establishing a new
earnings base for the ICT & Financial Business Company, and approved the policy of sale through a tender offer bid.

I * Headquarters Management Commitiee

Makiko Nakamori
Outside Director

Asset Replacement with No Boundaries

nance matters related to dissolution of parent-subsidiary listing, as wel as business

ing the replacement of low-efficiency businesses and businesses with diminished
strategic significance. In addition, listed subsidiaries are of great concern to investors

the governance of listed subsidiaries, and, through its Corporate Governance Report

Ms. Nakamori possesses  high level of
expertise in finance and accounfing as &
Certified Public Accountant in Japan, and
has & wealth of experience as & corporata
manager. She sssumed her position 2z &
member of the Board of Directors at
ITOCHU in June 2019. She often provides
isightfd acdvice based on her specialized
knowledge and urique sxperience in the
fieids of internal control, complisnce, and
DX As of FYE 2024, she sarves 2 chai of
the Women's Advancement Commities,
and & member of the Govermeance,
Nermination and Remunerstion Cammitee.

and other documents, has explained that it will maintain a structure to avoid potential

subsidiary. As a result, it became subject to asset replacement. | hold the intention to
exercise my role as an Outside Director by fulfiling check and supervisory function to

considering the parent-subsidiary listing perspective.

The tender offer for CONEXIO was a major project that included discussions on gover-

matters centering on large-scale asset replacement. After carefully monitoring the busi-
ness environment of each Group company, both listed and unlisted, ITOCHU is promot-

and other parties as they present corporate governance issues including risks related to
conflicts of interests with minority shareholders. TOCHU announced its policy related to

conflicts of interest. CONEXIO was originally spun off from a sales agency business for
mobile phones, which ITOCHU had been involved in. The business contributed to profits
for a long time and there were a lot of strong emetions involved within the Company, but
we objectively reviewed its strategic significance and considered its standing as a listed

ensure that the asset replacement process is conducted with no boundaries, while also

contents at Meetings of the
Board of Directors related to
specific examples of asset
replacement

Cost of Capital




Finally- -

“Unchanging”

Sampo-yoshi

Guideline of Conduct
| am One with Infinite Missions

Accumulation of strengths
and achievements as a
general trading company

Frem Our Founding to the Present

From the Present to the Future

First-mover

strategy and

commitment-based management

inan Erg’or Change

eSS

“Changing”
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Progress in addressing issues and Issues in 2024 and beyond
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Major issues raised in Annual Progress in :

Studying and implementing investment projects
that help further strengthen our earnings base

Steadily executing investments in hon-resource
sector including CTC, DAIKEN and
Hitachi Construction Machinery

Realization of synergy from major investments

Presenting specific results of
the FamilyMart Business and
collaboration with CITIC and CP Group

Presenting specific progress and results of
the strategy and measures of
FamilyMart Business after privatization

Presentation of specific results of
medium- to long-term initiatives with
the CITIC and CP Group

Cash allocation under
an uncertain business environment

Enhance shareholder returns,
promote growth investments,
upgrade our credit ratings

Presentation of the shareholder returns policy
and growth investment policy of
next management plan

Expanding our disclosure and building up
our track record related to climate change,
such as GHG reduction results

Sell two thermal coal interests and
reduce GHG emissions

Creating an effective roadmap, addressing
new regulations and disclosure requirements
including ISSB and TNFD

Continual discussion and explanation related to
ownership and increasing in stake of
listed subsidiaries (6 companies)

Privatization of CTC and
Sale of CONEXIO

Further explanation of the strategic
significance of owning a listed subsidiaries

Explaining our policy and
discussion content related to
the succession plan of top management

Presentation of the succession plan including
the selection process and the training policy

Expansion of dialogue between
Outside Directors and the market
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