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The Aims of Today’s Briefing

 Understanding the key points of ITOCHU’s management through a detailed explanation 
of Annual Report 2023 and engaging in dialogue with stakeholders on various issues 
common to the market

 Promoting engagement regarding management strategy and our responses to issues 
in the unclear and uncertain business environment

 Achieving further enhancement of corporate value through the actions above

Corporate Value
Cost of Capital Growth Rate

Created Value
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Explanation of the Cover of Annual Report 2023

After the lifting of COVID-19 pandemic-
related restrictions, everyday life has 
returned. While the way we live, work, 
and socialize have undergone dramatic 
changes in the past few years, ITOCHU 
always stands by people and continues 
to create businesses based upon 
“Sampo-yoshi.” The cover expresses 
ITOCHU’s unwavering principles as a 
“merchant.”
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Theme of Annual Report 2023
p.1
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Theme of Annual Report 2023
p.1
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Continuing to logically arrange information by using the “Corporate Value Calculation 
Formula (a perspective of investment decision)”

Increase
Growth Rate

Continuing Structure of Annual Report

Enhancement of 
Corporate Value

Expand Created Value

Driving Force for 
Sustainable Value Creation 

(Total capital) Initiatives and Systems 
Supporting Sustainable Growth

Steppingstones to Medium- to
Long-Term Value Creation

Achievement of Short-Term Targets

p.2

Lower 
Cost of Capital

Continuing the concept that the 
Chairman & CEO gives an overview 
of management strategy, while 
each officer explains the details of 
strategies focused on their area of 
responsibility

COO

CFO

CAO

CSO

CEO

Management Messages
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Highlights of the CEO Message
p.6

 Without growing overconfident, I move
full steam ahead at all times

Role as the “Table of Contents” 
in the overall Annual Report

 Preparing and implementing strategies
while keeping an eye on the eventual 
normalization of natural resource prices and 
foreign exchange rates

 “Market-oriented perspective,” which understands 
peoples’ emotions

 Steadfast Non-Financial Initiatives
 Further evolve our corporate culture rooted in 

“Sampo-yoshi”

 “Market-oriented perspective” for the stock  
market
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Changes in CEO Message
20232021 2022

Our corporate culture rooted in 
“Sampo-yoshi”

Management strategy
based on “Sampo-yoshi”

Businesses contributing to 
“Sampo-yoshi” 

Lessons learned from history

Stance on shareholder returns 
based on dialogue

Promoting business 
transformation with a 

“market-oriented perspective”

Human resource strategies

Preparing for post-normalization 
of resource prices

Basic stance as a “merchant”

Responding to 
the market expectations

(shareholder returns)

Market-oriented perspective

Driving decarbonization
based on a “market-oriented 

perspective”

Taking initiatives
by focusing the downstream

Without overconfident, 
move full stem ahead at all times

“Market-oriented perspective” 
for the stock market

“Market-oriented perspective,”
understanding peoples’ emotions

Steadfast Non-Financial Initiatives

Preparing and implementing 
strategies for resource prices and 

exchange rates normalization



888

Highlights of the COO Message
p.12

 Visiting our front lines to reinforce our
businesses with our employees

 Vertical organizational structure, 
Communications and Inner barrier within myself

Resolutions for the Third Year as 
President & COO, post-COVID-19 Restrictions

Breaking Down the “Three Walls”

Approach to Decarbonization Efforts
 Continuous and steady Efforts to Reduce

GHG Emissions

 Strengthen “front-line capability” and 
reinforced “hands-on management”
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Highlights of the CAO Dialogue

 Shared their mission of enriching the world 
through business

p.36

Visualizing the “non-visible value” 
and the way sustainability runs

 A “common language” to talk about sustainability

 The point where PBR exceed 1 time marks 
“non-visible value = human resource” 
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 The points when making growth investments

 Background behind newly establishing 
the Group CEO Office

 The current business environment 
surrounding ITOCHU

High Resilience to Economic Volatility in 
an Uncertain Business Environment

The Four Lessons for Investments
(To Rigorously Prevent Below)

①Overpaying for investments
②Investments aimed at seizing profit

from investees
③Overdependence on and overconfidence

in partners
④Lack of hands-on management

Highlights of the CSO Interview
p.42

 Forecasts for CITIC’s performance
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p.54

Highlights of the CFO Interview

 Expansion of our financial and capital foundations, 
which will underpin our growth strategy

 The shareholder returns policy for FYE 2024

Firmly maintaining our financial and 
capital strategies to balance three factors

 The policy for growth investments in FYE 2024

 Upgrade in credit rating to ensure funding

Sustainably 
Enhance

Corporate Value

Issues

Dialogue
Reflection in
Management

Measures

Enhancing
shareholders’

equity

Positive core
free cash flows 
after deducting  

shareholder
returns

NET DER

Shareholder
Returns

Control of Interest-
Bearing Debt

Growth
Investments

Achieve High ROE 
While Balancing Three Factors

A Positive Cycle of Dialogue and 
Corporate Value Enhancement
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Evolution of our Annual Report

We have captured the trends of 
the times and steadily evolved 

our business model, human resource 
strategy, sustainability initiatives, 

governance, and more.
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Logically arrange information by using the “Corporate Value Calculation Formula,”
Structure of Management Messages, The “Merchant” Business Model etc.

FYE2021 FYE2022 FYE2023 FYE2024

Annual Report
Changes in the 

business environm
ent

COVID-19 pandemic

Actualization of geopolitical risks incl. Russia–Ukraine situation

★Downgraded to
Category 5

 The Governance of Listed 
Subsidiaries / Discussions
at the Nomination Committee

★Revised Corporate Governance Code

 Women’s Advancement 
Committee

 Sale of thermal coal 
interests

 Business Transformation 
with the Keyword “Ability 
of Self-Transformation”

 Medium-term management plan
・Realizing business trans-
formation by shifting to a
market-oriented perspective
・Enhancing our contribution to
and engagement with the SDGs
through business activities

 GHG emissions reduction and
offset targets

The adoption of new lifestyles and workstyles, and the acceleration of digitalization.

144.99
Exchange rate（Yen/US$)
Interest rate（Libor・SOFR)

110.71
0.32％ 5.25％

122.39
0.24％

133.53
3.52％

★Declaration of GHG emission reduction
targets by the Japanese government.

★Non-financial disclosures in the
securities report

★Implement Management that is
conscious of cost of capital and
stock price

Structure

 Detailed explanation of highly 
unique human resource 
strategy

 The second stage of 
work-style reforms

 Expanding content regarding 
governance

（Succession Plan etc.）

 Polishing Our Existing Business
and New Steppingstones
(CTC etc.)

 Scenario analysis(1.5℃ etc.)

Evolution of our Annual Report in “Brand-new Deal 2023”

★Disclosure of medium-term management plan★Privatization of FamilyMart

★Moody’s 
Upgraded
to A2

★Women’s
Advancement
Committee 

★A policy of
completely
withdrawing
from thermal   
coal interests

★ TOB announced
(CTC/DAIKEN)★Investment

in HCM*

★Sold Drummond
thermal coal
interest

★Sold Ravensworth North
thermal coal interest ★Sold

CONEXIO

149.58

Expanding business environment / risk analysis and disclosure

ITO
CHU Reflecting above and 

the voice of the market HCM*:Hitachi Construction Machinery
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Evolution of Annual Report 2023

②Special Feature2:
Polishing our existing business and new steppingstones

③Special Feature1:
Human resource strategy to enhance corporate value

④Approach to climate change / sustainability management   
(Expansion of scenario analysis, Human rights due diligence etc.)

⑤Corporate governance
（Succession plan, Discussions at meetings of the board of directors）

①Business environment and risk analysis
1. Newly created contents

2. The contents updated to meet market expectationsUpdate

New
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①Business environment and risk analysis

p.74 PEST Analysis

p.42 CSO
Interview

p.50 Country Risk

 Analysis of the Impact of 
Macroenvironmental Factors impacting 
Division Company performance

p.99 Impact on Performance

p.118 Selected Financial Data

 Disclosed return on risk assets for 
Non-resource/Resource (RORA)

New

New
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②Polishing our existing business and steppingstones for the future

As new steppingstones
for the future growth, 
the structure considers
the TOB for CTC and 
DAIKEN announced in 
August.

Explanation of 
“Polishing Our Existing 
Business” in FamilyMart,
the North American 
Construction Materials 
Business and CTC as our 
strengths.

New

p.65
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③Human resource strategy to enhance corporate value
p.30 p.35

 Explanation of the evolutions and detailed contents of each measure on highly unique human 
resource strategy undertaken from the past

 Identify major indicators on human resource strategy and 
disclose with linking related measures together

p.31-34
Detailed and evolution for each measure

Major Indicators on Human Resource StrategyUpdate
Update



18

④Approach to climate change
FYE2020 FYE2021 FYE2022 FYE2023

★Announced support for
and disclosing based on
the TCFD recommendations

Scenario Analysis

Business

Scenario

Power Generation Business, Coal Business

Iron Ore Business
Chemicals Business
Automobile Business

Transition R
isks

Dole Business, Pulp Business

Feed and Grain 
Trade Business

Physical R
isks

1.5°C scenario

less than 2°C scenario/4℃ scenario

 Newly analyzed and disclosed the “Iron Ore Business,” 
“Automobile Business,” “Chemicals Business,” and 
“Feed and Grain Trade Business” under a 1.5°C scenario

★Disclosed GHG emissions
reduction target

FYE2019

Energy Business

★Started scenario 
analysis based on
TCFD recommendations

p.79

 Covering 80% of GHG emission(Scope3) by analyzing
9 businesses

Update

p.81
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④Sustainability management (human rights due diligence）

B
usiness A

rea

★Established
ITOCHU Group
Human Rights Policy

Food Metals& 
Minerals

Textile
General Products

& Realty 

FYE2020 FYE2021 FYE2022 FYE2023 FYE2024
★Joined JaCER
(Grievance Mechanism)

★Expansion of 
Procurement Policies 
for Individual Product 
Type

 Starting with FYE 2009, Supply 
Chain Sustainability Survey, we 
have steadily promoted initiatives 
related to human rights, capturing 
the changes of the times

 Conducted Risk Map by Business 
Area and identify key themes for 
proactively addressing human 
rights risksRisk Map by Business Area

Human Rights Due Diligence

p.83

 Joining JaCER, we became the first 
general trading company to 
establish a grievance mechanism

Update

Update
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＜Our major ESG measures and ESG evaluation / GPIF ESG investment amount＞

Issued
ESG report

Disclosed results 
of Human Rights 

Due Diligence

Disclosed 
GHG emissions   
reduction target

Expansion of 
disclosure based 

on TCFD 
recommendations

MSCI 
Inclusion

FTSE 
Inclusion

Major measure/ 
Corresponding issues

（Billions of yen / Estimated）

(Ref) Transition of ESG evaluation / ESG investment amount

Expansion of 
disclosure of 

human resources

（ESG Evaluation）
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⑤Corporate Governance
 Regarding succession plan, 

include the selection process, 
training policy, and a comment 
from the Chair of the 
Governance, Nomination, and 
Remuneration Committee

p.91 Update

p.95 Update  Included the discussion 
contents at Meetings of the 
Board of Directors related to 
specific examples of asset 
replacement

Discussions at meetings of the board of directors
Succession plan /
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Finally・・・
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Major issues raised in Annual 
Report Briefing 2021 and 2022

Continual discussion and explanation related to 
ownership and increasing in stake of

listed subsidiaries (6 companies)

Cash allocation under 
an uncertain business environment

Explaining our policy and 
discussion content related to 

the succession plan of top management

Presenting specific results of 
the FamilyMart Business and 

collaboration with CITIC and CP Group

Expanding our disclosure and building up 
our track record related to climate change, 

such as GHG reduction results

Studying and implementing investment projects 
that help further strengthen our earnings base

Progress in 
addressing issues Issues in 2024 and beyond

Steadily executing investments in non-resource 
sector including CTC, DAIKEN and

Hitachi Construction Machinery
Realization of synergy from major investments

Progress in addressing issues and Issues in 2024 and beyond

Presentation of specific results of 
medium- to long-term initiatives with 

the CITIC and CP Group

Enhance shareholder returns, 
promote growth investments, 

upgrade our credit ratings

Privatization of CTC and 
Sale of CONEXIO

Further explanation of the strategic
significance of owning a listed subsidiaries

Creating an effective roadmap, addressing
new regulations and disclosure requirements 

including ISSB and TNFD

Presentation of the shareholder returns policy 
and growth investment policy of 

next management plan

Sell two thermal coal interests and
reduce GHG emissions 

Presentation of the succession plan including 
the selection process and the training policy

Expansion of dialogue between
Outside Directors and the market

Presenting specific progress and results of 
the strategy and measures of 

FamilyMart Business after privatization
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