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This is the fourth annual report briefing. ITOCHU focuses on the Annual Report
because the Company sees it as the only tool that can comprehensively organize and
explain the management that the Company strives to achieve, including not just
overall strategies and directions but also connections to specific measures and
individual projects.

Since simultaneously disclosing the Japanese and English versions, we have been
putting together a Chinese version. We think the Annual Report is the ultimate fair
disclosure tool accessible to all stakeholders the world over.

In addition, according to the survey conducted at last fiscal year’s briefing, we
received feedback from multiple investors expressing opinions like “the content was
easy to understand and comprehensive” and “Good opportunity to review the Annual
Report again.” To meet these kinds of needs effectively, we continue to hold these
briefings every year.

Today, I will first introduce the ideas encapsulated in the cover and intro of Annual
Report 2023, as well as explain the key points of the messages from the
management. Later, I will go over major changes in Annual Report 2023 from the
previous fiscal year’s report, such as content that was newly created or updated to
meet market expectations. After the main explanation, we will move on to the Q&A
session.

Furthermore, I am very glad to be able to confirm that our fruitful dialogue with you
has resulted in significant achievement. At the WICI Japan Integrated Report Awards,
which is one of the major competitions for integrated reports, ITOCHU was able to
win “Gold Award” for four consecutive years and “The Best Gold Award(the only
recipient among Gold Award)” with high evaluations from all the judges. Thank you
very much.
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The Aims of Today’s Briefing /TR

Cost of Capital | ¥

v' Understanding the key points of ITOCHU’s management through a detailed explanation
of Annual Report 2023 and engaging in dialogue with stakeholders on various issues
common to the market

v Promoting engagement regarding management strategy and our responses to issues
in the unclear and uncertain business environment

v" Achieving further enhancement of corporate value through the actions above

First, at today’s briefing, we will engage in further dialogue utilizing the Annual
Report. Our aim is to enhance the understanding of the Company’s management in a
way that will lead to a reduction in the red ink of the “Corporate Value Calculation
Formula,” i.e. reducing the cost of capital, and an enhancement in corporate value.

Amid drastic changes in the business environment, continuously growing demands
and expectations placed on companies, I hope to use this briefing to engage in
dialogue with all of you on how we should address the various issues common to the
market.

Regarding new issues brought to light through this dialogue, we intend to report
them to management and reference them to evolve the Company’s management
going forward.




ST

Explanation of the Cover of Annual Report 2023 /TOCRY
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returned. While the way we live, work,

always stands by people and continues
to create businesses based upon
“Sampo-yoshi.” The cover expresses
p— ITOCHU's unwavering principles as a
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“merchant.”

So, first, I will expand upon the cover of Annual Report 2023.

Although the uncertain business environment still persists, the Japanese government
lifted COVID-19 pandemic-related restrictions in May 2023, and everyday life has
returned to normal. After COVID-19 pandemic, people’s lives and workstyles
changed significantly. But no matter the environment, ITOCHU will always continue
to create businesses based on “Sampo-yoshi” closely stands by people’s lives. The
cover represents that role of a “merchant.”




Theme of Annual Report 2023 /TOCRY

L p.1

“Unchanging”

Sampo-yoshi

1 am One with Infinite Missions First-mover strategy and
commitment-based management

From the Present to the Future

Accumulation of strengths
and achievements as a
general trading company

From Our Founding to the Present

As we turn to the introductory page following the cover, we can see the overall
theme of Annual Report 2023.

Amid an uncertain and unpredictable business environment, ITOCHU believes it is
important to identify “things that should remain unchanged” and “things that should
change.”

Regarding “things that should remain unchanged,” ITOCHU Mission of “Sampo-yoshi”
has been the Company’s unwavering ideal continuing since its founding. In addition
to being good for the seller and the buyer, trade must benefit the general public or
society. If you cannot provide value to society, you will be unable to continue
business for long. I believe this idea overlaps with the modern concept of SDGs.

However, in order to continuously evolve as a company, we need to effectively
identify “things that should change.” We believe that if we take first-mover measures
while meeting the demands and expectations of society and keeping an eye of
modern trends, this will lead to the sustainable enhancement of corporate value.
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Theme of Annual Report 2023 JTOCAN

“Unchanging”
Sampo-yoshi

Guideline of Conduct

| am One with Infinite Missions

From the Present to the Future

First-mover strategy and
commitment-based management

Accumulation of strengths
and achievements as a
general trading company

From Our Founding to the Present

“Changing”

Going forward, I will call attention to key points of Annual Report 2023 through the
lens of “things that should remain unchanged” and “things that should change,” as

described in the intro.



Continuing Structure of Annual Report /Tocy

Continuing to IogicaI_Iy arrange information _by using the “Corporate Value Calculation p.2
Formula (a perspective of investment decision)”
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Management Messages

Continuing the concept that the
Chairman & CEO gives an overview
of management strategy, while
each officer explains the details of
strategies focused on their area of
responsibility
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This is @ major characteristic of the Company’s Annual Report, and there are two
general structures we have been using as “things that should remain unchanged.”

The first way is a perspective of investment decision, or, in other words, logically
arrange information by using the “Corporate Value Calculation Formula.” Because
general trading companies conduct various businesses, it can be difficult to
understand how each business and measure connects with corporate value. While
this involves some theory, by inputting each business and measure into each item of
the "Corporate Value Calculation Formula," we try to visualize the connections of
each business and measure. We make efforts to present information in a way that is
visible through lines and surfaces, rather than just points.

In March, the Tokyo Stock Exchange published the request for action to implement
management that is conscious of cost of capital and stock price. By using the
"Corporate Value Calculation Formula," ITOCHU clarifies the connection between the
enhancement of corporate value and business strategies and measures. In addition,
we try to explain how we are conducting management conscious of the cost of
capital.

The second item is the composition of the Management Messages. It maintains the
concept of that the Chairman & CEO Okafuji discusses overall management and each
officer explains details about the scope of their responsibilities from a specialist
perspective.

From here, I would like to cover the main points of the message of the Chairman &
CEO and of each officer.




Highlights of the CEO Message

Role as the “Table of Contents”
in the overall Annual Report

Without growing overconfident, I move
full steam ahead at all times

Preparing and implementing strategies
while keeping an eye on the eventual
normalization of natural resource prices and
foreign exchange rates

“Market-oriented perspective,” which understands
peoples’ emotions

Steadfast Non-Financial Initiatives
Further evolve our corporate culture rooted in
“Sampo-yoshi”

“Market-oriented perspective” for the stock
market

So, first, I will explain the CEO message as the most prominent part of the Annual
Report. Accordingly, the CEO message condenses the essence of the Company’s
management and serves as a guide to the entire Annual Report.

The first of six key points is “Without growing overconfident, move full steam ahead.”
This conveys our management stance of not being overdependent or overconfident
and valuing minute daily contributions, all the while maintaining a sense of caution
that if we let our guard down we could lose the high acclaim and solid business
performance we have established in an instant.

The second topic is “Preparing and implementing strategies while keeping an eye on
the eventual normalization of natural resource prices and foreign exchange rates.”
This means that, even amid an uncertain business environment, we aim to
thoroughly implement our business fundamentals of the “Earn, Cut, Prevent”
principles with an eye on normalizing natural resource prices and foreign exchange
rates, as we strive to maintain an ¥800.0 billion profit stage and achieve an even
higher profit stage.

The third topic is the “Market-oriented perspective which understands people’s
emotions.” This explains our policy that by taking a market-oriented perspective to
understand people’s emotions and situations in any circumstance as we provide what
they seek, we hew close to downstream consumers and steadily undertake new
businesses in the non-resource sector.

The fourth topic is “Steadfast non-financial initiatives.” This explains the idea that we
will continue to increase not only our financial value but also our non-financial value
in @ balanced manner to sustainably enhance corporate value.



The fifth topic is “further evolve our corporate culture rooted in ‘Sampo-yoshi.” This
refers to our focus on highly unique human resource strategies as one of the non-
financial initiatives.

The final topic is a “Market-oriented perspective for the stock market.” This refers to
the Company’s policy which we repeatedly discuss internally based on dialogue with
analysts and investors.



Changes in CEO Message
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2021 2022 2023

Market-oriented perspective

Promoting business
transformation with a
“market-oriented perspective”

“Market-oriented perspective,”
understanding peoples’ emotions

Management strategy
based on “Sampo-yoshi”

Taking initiatives
by focusing the downstream

Businesses contributing to
“Sampo-yoshi”

Preparing for post-normalization
of resource prices

Our corporate culture rooted in
“Sampo-yoshi”

Preparing and implementing
strategies for resource prices and
exchange rates normalization

Driving decarbonization
based on a “market-oriented
perspective”

Human resource strategies

Steadfast Non-Financial Initiatives

Basic stance as a “merchant”

Lessons learned from history

Without overconfident,
move full stem ahead at all times

Responding to
the market expectations
(shareholder returns)

Stance on shareholder returns
based on dialogue

“Market-oriented perspective”
for the stock market

This slide shows the changes in the key sentiments of the CEO message included in
the annual reports of the last three years.

Our Chairman and CEO Okafuji is committed to delivering his message in his own
words, rather than relying on imitation or quoting from other companies. He
consistently communicates his message: our Company’s way of thinking of market-
oriented perspective and “Sampo-Yoshi,” management strategies based on the
business environment, efforts as a merchant, and dialogue with the market from

time to time.




Highlights of the COO Message

Resolutions for the Third Year as
‘ President & COO, Post-COVID-19 Restrictions

s“ ™ v" Visiting our front lines to reinforce our
businesses with our employees

v Strengthen “front-line capability” and
reinforced “hands-on management”

Approach to Decarbonization Efforts

v' Continuous and steady Efforts to Reduce
GHG Emissions

Breaking Down the “Three Walls”

v" Vertical organizational structure,

Communications and Inner barrier within myself

Next, I will turn to the COO message.

The COO message discusses resolutions for the third year as President & COO, post-
COVID-19 restrictions, approach to decarbonization efforts, and breaking down the
“Three Walls.”

The first point discusses what happened after restrictions were lifted and how the
COO himself was able to visit the front lines with employees to steadily reinforce our
businesses. Additionally, this refers to our efforts to strengthen front-line capabilities
and practice hands-on management approach.

The second point is about withdrawing from thermal coal interests based on the
business environment. In addition, he explains the importance of connecting the
“earn” principle to solving industrial issues, or, in other words, building up the SDGs
business, which simultaneously pursues economic value, along with environmental
and social value.

The third point is about the “Three Walls”: the wall of vertical organizational
structure, the wall of internal communication, and the inner barrier within the COO
himself. He reveals his own ideas based on the experience of the President & COO
Ishii about how we should break down each of these walls.

8



Highlights of the CAO Dialogue /TocRy

p.36

Visualizing the “non-visible value”

and the way sustainability runs

v Shared their mission of enriching the world
through business

v' A “common language” to talk about sustainability

v" The point where PBR exceed 1 time marks
“non-visible value = human resource”

The CAO Dialogue is entitled “RONGO (Ethics) and SOROBAN (Economy)” and
“Sampo-yoshi.” Mr. Ken Shibusawa talked with the CAO about visualizing “non-visible
value” and the way sustainability runs.

Eiichi Shibusawa’s book “RONGO (Ethics) and SOROBAN (Economy)” and Chubei Itoh
I's “Sampo-yoshi” may be different in words, but both men embrace a common
sense of duty to help enrich the world through business, not just the seller and buyer.
They exchanged opinions that this point has been passed down to the current era as
a “thing that should remain unchanged.”

From Mr. Ken Shibusawa, in addition, to talk about sustainability, there needs to be a
“common language” between companies and all stakeholders. Regarding various
demands and expectations, he indicated the importance of proactively and flexibly
revealing initiatives based on the business characteristics of general trading
companies.

Moreover, they discussed human capital as “non-visible value.” We received praise for
the Company’s highly unique human resource strategies resulting in higher labor
productivity and the fact that the “non-visible value” of people is reflected in our PBR.

10



Highlights of the CSO Interview Tocws

p.42
High Resilience to Economic Volatility in
an Uncertain Business Environment
v The current business environment

surrounding ITOCHU
S, v The points when making growth investments
g

The Four Lessons for Investments
(To Rigorously Prevent Below)

®Overpaying for investments

@Investments aimed at seizing profit
from investees

®Overdependence on and overconfidence
in partners

@Lack of hands-on management

v Forecasts for CITIC's performance

v Background behind newly establishing
the Group CEO Office

In the CSO interview, under the key phrase of “high resilience to economic volatility
in an uncertain business environment,” he talked about his view of the current
business environment surrounding the Company, key points when making growth
investments, the performance of CITIC, and the background behind establishing the
Group CEO Office.

The first item is about the business environment where multiple variables interact
complexly, such as resource prices, inflation, rising interest rates, and yen
depreciation, in addition to a view for the macroeconomic based on external data.
Despite such a business environment, the initial plan of core profit totaling ¥800.0
billion, which is a record high for the third consecutive year, considering the
Company'’s stable earning power with strong resilience to economic volatility.

The second item goes over “the Four Lessons for Investments” gained from previous
failures as a key point of focus when making growth investments.

The third item he covers is about the performance forecast for CITIC, which expects
firm business results based on a solid business foundation.

The fourth item is about the background behind establishing the Group CEO Office to
strengthen Group management more than ever before. It explains the policy that the
office further supports both Group companies and Division Companies to tap into
ITOCHU’s comprehensive strengths under the direct leadership of the Chairman &
CEO.

11



Highlights of the CFO Interview /TocRy

p.54 Firmly maintaining our financial and
: capital strategies to balance three factors

v Expansion of our financial and capital foundations,
which will underpin our growth strategy

v Upgrade in credit rating to ensure funding

v' The shareholder returns policy for FYE 2024
v The policy for growth investments in FYE 2024

; Achiev_e High ROE A Positive Cycle of Dialogue and
While Balancing Three Factors Corporate Value Enhancement
Shareholder Sustainably
Returns Enhance
Corporate Value
=
Enhancing l,'b ‘\‘
shareholders’ \ :
!
equity -
- .~
Positive core —N o
free cash flow "Fﬂ ’.";:;:-
after deducting NET DER ~ y 557)'
shareholder d p

returns

Growth Control of Interest-
Investments Bearing Debt

In the CFO interview, it continuously explains the policy aligned with “executing well-
balanced and consistent financial and capital strategies to balance three factors.”

This discusses the emphasis to date on balancing the three factors of growth
investments, shareholder returns, and controlling of interest-bearing debt as well as
focusing on realizing high ROE, positive core free cash flows after deducting
shareholder returns, and thoroughly practicing hands-on management. Moreover, the
CFO shares his stance on the need to expand shareholders’ equity and enhance
financial indicators especially amid an uncertain business environment.

He goes on to address that ITOCHU secured the highest credit rating for a general
trading company including an upgrade from Moody’s in FYE 2023, and this ensures
to widen our options for diverse funding in the future.

The third point the CFO covers the shareholder returns policy in FYE 2024 and how
we will continue expanding shareholder returns in FYE 2024 with a focus on the
words “actively and continuously.”

The fourth point explains our stance on growth investments in FYE 2024 while
reflecting the relationship of core operating cash flows, net investment executed, and
shareholder return during the period of the last three medium-term management
plans. We also explained that we forecast an increase in growth investments,
including the tender offer bids (TOBs) for CTC and DAIKEN. Moreover, he talked
about our insights of maintaining high ROE through profit growth while aiming to
achieve a profit stage above ¥800.0 billion in the future.

12



Evolution of Our Annual Report
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“Unchanging”

Sampo-yoshi
Guideline of Conduct
| am One with Infinite Missions

Accumulation of strengths
and achievements as a
general trading company

From Our Founding to the Present

We have captured the trends of
the times and steadily evolved
our business model, human resource
strategy, sustainability initiatives,
governance, and more.

From the Present to the Future

First-mover strategy and
commitment-based management

From here, I will explain the changes in our annual report during the period of the

current medium-term management plan with the phrase “things that should change.”

In addition, I will go over content that was newly created or upgraded to meet
market expectations in Annual Report 2023, as well as ESG-related updates since

publishing Annual Report 2023.

13



Evolution of Our Annual Report in “Brand-new Deal 2023"/7sem

_.COVID-19 pandemic__ e
of new lifestyles and workstyl d th i igitalizati
- geopolitical risks incl. Russia-Ukraine situation
Exchange rate (Yen/US$) i 122.39 133.53 149.58
Interest rate (Libor:SOFR) % (e ZL73 3.52% 5.25%
* Revised Corporate Governance Code * Non-financial disclosures in the
* Declaration of GHG emission reduction securities report
targets by the Japanese government. *Implement Management that is
* Privatization of FamilyMart * Disclosure of medium-term management plan C(t)nSkCIOL!S of cost of capital and
) ‘ stock price
*A policy of *Sold Drummond *Women's *Sold Ravensworth North ,
co?nple{ely thermal coal Advancement  thermal coal interest *Sold ~ *Moody’s * TOB announced
withdrawing ~ interest Committee investment —2n 040 Updraded (CTC/DAIKEN)

to A2

HCM*:Hitachi Construction Machinery

Reflecting above and
the voice of the market

Business Transformation s S

with the Keyword “Ability ,3‘#
of Self-Transformation”

from thermal
i coal interests

in HCM*

v' Medium-term management plan
Realizing business trans-
formation by shifting to a
market-oriented perspective
+Enhancing our contribution to
and engagement with the SDGs
through business activities

v" GHG emissions reduction and
offset targets . -
W v The Governance of Listed S - £ v Women’s Advancement
Subsidiaries / Discussions S— .
at the Nomination Committee

_________________________ Expanding business environment / risk analysis and disclosure

Stricture Logically arrange information by using the “Corporate Value Calculation Formula,
Structure of Management Messages, The “Merchant” Business Model etc.

v Polishing Our Existing Business
and New Steppingstones
(CTC etc.)

£ v Detailed explanation of highly
1

" Brand-new
v The second stage of

work-style reforms unique human resource

strategy

1d-newDeal

v Sale of thermal coal
interests

i
v Scenario analysis(1.5C etc.) i
i

v Expanding content regarding
governance
(Succession Plan etc.)

Bran

FYE2021 1 FYE2022 1 FYE2023 I FYE2024

This slide explains the changes in business environment during the current medium-
term management plan period as well as evolution of our annual report.

As for the response to COVID-19, it was downgraded to a category 5 infectious
disease in May 2023 after pandemic. In terms of geopolitical risks, there are situation
in Israel and Palestine currently in addition to the Russia-Ukraine situation. Each
company nheeds to respond quickly to the rapidly changing business environment.
Moreover, foreign exchange rates and interest rates have also significantly fluctuated
during these three years, the uncertain and unpredictable situation has been
continued.

On the non-financial front, we are being asked to disclose our efforts for sustainability,
strengthening governance, and expanding disclosure on securities report such as the
revised corporate governance code and the Japanese government’s announcement of
GHG emission reduction targets. The importance of and interest in nonfinancial
information is further increasing.

In response to these changes, in the Annual Report, we have steadily enhanced and
expanded disclosure regarding our action on and analysis of risks. Furthermore,
based on the concerns of market players and market trends, we created a special
feature regarding the Company’s measures and initiatives, and expanded corporate
disclosure in order to evolve our annual report.

14
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Evolution of Annual Report 2023 /TOCRY

=B 1. Newly created contents
®Business environment and risk analysis

@Special Feature2:
Polishing our existing business and new steppingstones

2. The contents updated to meet market expectations

®Special Featurel:
Human resource strategy to enhance corporate value

@Approach to climate change / sustainability management
(Expansion of scenario analysis, Human rights due diligence etc.)

®Corporate governance
(Succession plan, Discussions at meetings of the board of directors)

In Annual Report 2023, we created two new types of contents regarding the analysis
of business environment and risks as well as content conscious of large-scale
projects for which we have announced TOBs in August 2023.

In addition, as interest further grows in non-financial information, we expanded
content on the human resource strategies the Company has undertaken and other
ESG information in order to meet the needs in the market.

I will elaborate on this starting from the next slide.
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@®Business environment and risk analysis ITOCWN
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p.42 CSO
Interview
Please explain the current business environ-

ment surrounding ITOCHU and the initial plan
| for FYE 2024.

P - )50 Country Risk m p.99 Impact on Performance

business , our

Anhough we are in a period of a highly uncertain

plan reflects ITOCHU's stable eamings 1ounda

tion that is highly resilient to economic volatility.
Looking back on the business environment over the last
few years, the COVID-19 pandemic caused chaos in the
global economy, and the situation has remained extremely
uncertain and unpredictable due to the prolonged Russian
invasion of Ukraine. This has been accompanied by break-
downs in supply chains and soaring prices of resources.
High raw material costs that were spurred by these soar-
ing resource prices have led to inflation, and in turn interest
rate hikes to curb inflation have brought about dramatic
yen depreciation, creating a situation where multiple vari
ables have compounded each other. In addition, real GDP
growth was negative in 2020 during the COVID-19 pan-
demic, but made a huge rebound in 2021. Furthermore,
developed, emerging, and developing countries main-
tained a decent level of growth in 2022 as well. In April
just before ITOCHU announced the FYE 2024
Management Plan, the International Monetary Fund (IMF)
predicted that economic recovery will be polarized in 2023
among developed countries, especially with the United
States and the Eurozone expected to experience signifi-
cant deceleration, whie emerging and developing coun-
tries, especially China and India, are expected to see solid

(1) Russia-Related Business ITOCHU has three types of China-related businesses:

PEST Analysis (Macroenvironmental Factors through 2030)

\/ AnaIyS|s of the Impact of
p.74 PEST Analy3|s Macroenvironmental Factors impacting
m Division Company performance

m p.118 Selected Financial Data

2023

. 179 123 232 207

. 383 2027 6103 5878
Seset 376 734 645

: 1268 107.9 2216 2156
————————————————————————————————

v Disclosed return on risk assets for
Non-resource/Resource (RORA)

First is the analysis of business environment and risks.

ITOCHU explained its overall understanding of changes in the business environment
in the management parts. The Company explains its recognition and action status for
the risks, including currently increasing country risks in the section of
“Countermeasures for Business Risks and Other Risks.”

In addition, in the PEST analysis, we describe our viewpoint for the risks and
opportunities for the Company’s business and their impacts while analyzing
macroenvironmental factors, such as geopolitical risk and SDGs responses from a
medium- to long-term perspective through 2030.

In Annual Report 2023, we newly included a list of impacts on the Division
Companies from such factors as market conditions, foreign exchange rates, and the
macro economic changes for each county.

Moreover, due in part to the requests from overseas investors, we disclosed returns
on non-resource and resource risk assets as financial information. Over the past 10
years, the return on non-resource risk assets has held steady at around 20%, clear
evidence demonstrating the high efficiency of the Company’s business.
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@Polishing our existing business and steppingstones for the future jcun

W Polishing Value Chain, Starting with FamilyMart and Steppingstones for
Further Growth

Explanation of
“Polishing Our Existing
Business” in FamilyMart,
the North American
Construction Materials

Business and CTC as our

t th W P lishing and Further Expa..ding the Earnings Base of the North American
S reng S. Cpinstruction Materials Bus'hess through a Hands-on Management Style

As new steppingstones
for the future growth,
gl iom. s ey (i the structure considers

v £ w5 ' the TOB for CTC and
DAIKEN announced in
August.

Next is about polishing existing businesses and the steppingstones for the future.

Because the TOBs for two large-scale projects of CTC and DAIKEN had not yet been
completed at the time of publishing the Annual Report, we were unable to include
details on post-investment synergy, but we illustrated with the direction of two large-
scale projects as new steppingstones, as well as by releasing results of past
initiatives in relevant businesses in a concept of “polishing.”

In addition to the investment purpose and aspirations of these large-scale projects,
we plan to explain the details of post-investment synergy at the collaborative
projects briefing to be held in December.

17



®Human resource strategy to enhance corporate value /e

p.30 p.35

e - p_31_34 Update Major Indicators on Human Resource Strategy

Detailed and evolution for each measure
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v Explanation of the evolutions and detailed contents of each measure on highly unique human
resource strategy undertaken from the past

v Identify major indicators on human resource strategy and
disclose with linking related measures together

Now I will move the briefing on to address sustainability, including climate change.

First, I will elaborate on the human resource strategy described in this year’s special
feature. In Annual Report 2023, we explain the details of each measure of the
Company’s highly unique human resource strategy, which are connected to

enhancing corporate value, and even disclosed the major indicators for each measure.

In addition, we utilized an engagement survey to asses current issues, decide on
policies to address issues, and steadily implement measures, thereby conducing
PDCA cycles for improvement.

18
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FYE2021 FYE2022 FYE2023 p.79 |[EEEEEAT
*Startef! scenario *An:zl_mtliec[ S“Il”Pl’rtdfOT *Disclosed GHG emissions : Time frame
T e orendations the TCFD recmmendats SRS Update [

Power Generation Business, Coal Business
Energy Business

Iron Ore Busin
Chemicals Business

Automobile Business

| ————— \
|| Feed and Grain
|| Trade Business

less than 2°C scenario/4°C scenario
_________
1 5.5° scenaro 3
L 1

—— —————————— - -

SSIY |edisAud | sysiy uonisuel)

v" Newly analyzed and disclosed the “Iron Ore Business,”
“Automobile Business,” “Chemicals Business,” and
“Feed and Grain Trade Business” under a 1.5°C scenario
v" Covering 80% of GHG emission(Scope3) by analyzing
9 businesses

Next, I would like to explain our approach to climate change and related initiatives.
At the Annual Report briefing in the previous fiscal year, we received high praise for
our continual improvement of the TCFD analysis. ITOCHU emphasizes expanding
disclosure of climate change strategy and scenario analysis to encourage
understanding of the wide-ranging businesses of the general trading company.

The Company has disclosed initiatives and scenario analysis results in line with TCFD
recommendations from FYE 2019, which was relatively early. At the time, the main
scenario was under 2°C, but we are currently beginning to prepare information for
disclosure in line with the 1.5°C scenario. Regarding “Dole Business” and “Pulp
Business,” which are significantly affected by physical risks, we have conducted
analyses using the 4°C scenario and disclosed the results.

In FYE 2023, we expanded the businesses subject to scenario analysis, and
conducted analyses and disclosed results for the “Iron Ore Business,” “Chemicals
Business,” “Automobile Business,” and “Feed and Grain Trade Business.”

We introduced initiatives on reduced iron as a case where these kinds of ongoing
analyses led to specific business transformation.

In addition, through the analysis of these nine businesses, we were able to expand

up to a level that covers 80% on a Scope 3 basis. We think this will also significantly
contribute to your analysis on our Company’s business centered on climate change.
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@Sustainability management (human rights due diligence) /oew

FYE2023 4 FYE2024
RELREEIREEY | .. .o with Fve 2009, Supply

. R e e e
*Established *Expansion of *Joined JaCER 1

Hamann Rights Poicy i i.(Grievance Mechanism)l Chain Sustainability Survey, we
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Next, I will review our action on human rights.

ITOCHU began conducting surveys of its suppliers from FYE 2009 and established a
human rights policy in FYE 2020 after confirming whether there were human rights
problems in the supply chain.

The Company conducts business in a wide range of sectors and conducts risk
mapping to identify projects that conduct human rights due diligence. We establish
human rights-related themes that need attention in each business sector.

Since FYE 2020, we have conducted human rights due diligence in the Food
Company, Metals & Minerals Company, and Textile Company. In FYE 2024, we will
conduct due diligence for wood products, pulp and chips, and natural rubber in the
General Products & Realty Company. Going forward, we plan to conduct human
rights due diligence for all business sectors within a few years.

Although I explained this at the briefing in the previous fiscal year, from FYE 2023,
we joined Japan Center for Engagement and Remedy on Business and Human Rights

(JaCER), which provides an engagement and remedy platform in compliance with the

United Nations “Guiding Principles on Business and Human Rights.” We will continue
to work on solutions to fundamental human rights issues.
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Next, I will explain our action on ESG evaluations.

In Japan, ESG investment expanded when the Government Pension Investment Fund
(GPIF) commenced ESG investments in 2017, and GPIF's total domestic ESG
investment amounted to ¥6.9 trillion as of March 31, 2023.

At present, there are only 35 Japanese companies with an AAA ESG rating from
MSCI. We have also secured a 4.7 ESG rating from FTSE, which is the top among
Japanese companies. We claimed the No. 1 ratings for both in our industry.

Although ITOCHU received zero ESG investment from GPIF in 2017, since then we
have published ESG reports, disclosed human rights due diligence efforts, set GHG
reduction targets, expanded TCFD and human capital disclosures, and steadily
enhanced non-financial initiatives and disclosures every year. The Company’s efforts
were recognized by each ESG evaluation organization, and we think it has resulted in
improved evaluations.

In line with the improvement in these ESG evaluations, we have been included in
more ESG indexes utilized by GPIF. We are now included in all six of GPIF's domestic
ESG indices, and the ESG investment amount invested in ITOCHU is increasing.

Calls for non-financial initiatives and disclosures are growing every day, and we
intend to continue evolving the Company’s initiatives.
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Next, I will turn to governance-related topics.

In Annual Report 2023, we explained the selection process and the policy on training
regarding succession plan, which are of great interest to market players. Moreover,
we included the comments from the chair of the Governance, Nomination, and
Remuneration Committee about continually holding discussions on successors and
other key people after discerning the resources needed as a top of general trading
company not being formally set term limits and retirement ages.

In addition, we explained the specific content of discussions at Board of Directors
meetings regarding the sale of CONEXIO. I think many companies only include the
agenda of Board of Directors meetings in their integrated reports, but ITOCHU
emphasizes reality and discloses the content of discussions actually held at Meeting

of the Board of Directors while introducing comments from Outside Directors together.

Moreover, after selling CONEXIO and completing the TOB for CTC, the number of
listed subsidiaries will be reduced from six, as of the end of FYE 2021, to four
currently.
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Let’s circle back to the intro. As indicated on the slide by the red box, ITOCHU's laid
out its first-mover strategies and commitment-based management and, by
addressing issues and taking new measures, has steadily increased corporate value.

Every year, at the annual report briefing, we have laid out the issues ITOCHU thinks
it needs to address going forward. So, finally, let me explain the status of our
commitment to these issues.
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This slide shows the issues that ITOCHU recognizes and explained at the annual
report briefings in FYE 2022 and FYE 2023, the status of action during the current
medium-term management plan, and issues the Company thinks it should address

going forward.

For the six issues listed on this slide, we have steadily promoted initiatives during the
period of the current medium-term management plan, but after reflecting business
environmental changes and market opinions, we realize that there are many issues
we should continually address and need to take measures for each issue while
maintaining dialogue with all stakeholders.

First, regarding the study and implementing investments projects that help further
strengthen our earnings base, we have steadily executed growth investments in the
non-resource sector, including CTC, DAIKEN, and Hitachi Construction Machinery. We
try to explain continuously about the progress of synergy creation for these projects
at the collaborative projects briefing to be held in December and even in the next

annual report.

Regarding the presenting specific results of the FamilyMart Business and
collaboration with CITIC and CP Group, we have disclosed such results as the
advertising and media business and the polishing of the existing business after the
privatization of FamilyMart. Although we could not disclose significant progress made
on the collaboration with CITIC and CP Group during the period of the current
medium-term management plan, the position itself of the medium- to long-term
initiative remains unchanged in China market with a population of 1.4 billion people.
Currently, however, attention must be focused on China’s political trends and
economic situation. We will continue more carefully conducting business without
increasing our exposure in the meantime.
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Regarding cash allocation under an uncertain business environment, there is no
change in our policy of emphasizing the balancing of the three factors. Currently, we
successfully expanded shareholder returns by turning words into accomplishments,
steadily executed growth investments including CTC and DAIKEN, and achieved an
upgrading credit rating from Moody’s. Regarding our policy on shareholder returns
and growth investments going forward, we will continue to hold discussions internally
on the next management plan.

Next, regarding the expanding our disclosure and building up of our track record
related to climate change, such as GHG reductions results, we have progressively
sold two thermal coal interests for the 37-million-ton GHG reduction in fossil fuel
businesses and interests described in the current medium-term management plan.
Currently, we are creating a specific road map for GHG emission reductions while
holding continuous discussions internally mainly for the Machinery Company, Metals
& Minerals Company, and Energy & Chemicals Company, which all have an especially
high amount of GHG emissions. In addition, we are steadily working to respond to
new disclosure demands, such as those from the ISSB and TNFD, in the FYE 2023
securities report and the ESG Report 2023.

Regarding the further explanation of the strategic significance related to owning and
increasing stakes in listed subsidiaries (six companies), we regularly review the
significance of owning the stakes. Moreover, as a result of conducting sales and TOBs,
we have also eliminated some listed parent-subsidiary relationships. We intend to
continue explaining the strategic significance of owning the remaining four listed
companies going forward.

Finally, regarding the explanation of our policy and discussion content related to the
succession plans of top management, although it is an extremely difficult issue, we
are fully aware of the high interest from the market. In Annual Report 2023, we
disclosed the basic selection process and policy on training, and the comments from
the chair of the Governance, Nomination, and Remuneration Committee.

Going forward, in addressing similar topics of exceptional market interest, we intend
to strive for two-way communication by, for example, creating opportunities for
dialogue between Outside Directors and market players.
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