
Enhancement of Corporate Value 

Expand Created Value 
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Material Issues

  Indicates non-financial capital deemed to have particularly high relevance to material issues. 
We also recognize that trust and creditworthiness are strongly related to all of our material issues.

Relationships between Non-Financial Capital and Material Issues
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  Maintaining and Upgrading of Non-Financial Capital and Its Relationship to 
Material Issues

ITOCHU analyzes the magnitude of opportunities to increase its non-financial 
capital as well as the magnitude of risks with the potential to damage such 
capital. Based on its findings, the Company identifies as its material issues 
those social issues that require prioritized and proactive initiatives by the 
Company. We then set out to resolve the identified material issues through 
business operations. By leveraging trust and creditworthiness garnered over 
many years, we will maintain and further grow our non-financial capital.

Logic Tree (Strategic Framework for Growth in Corporate Value)

 ITOCHU’s Logic Tree for Building Up Corporate Value

We aim to enhance the credibility of our commitment to achieve sustainable enhancement of corporate value by 
 demonstrating how our growth strategies and various initiatives outlined in the Management Policy expand economic 
and environmental / social value, ultimately contributing to the continuous growth of corporate value.
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No Growth without 
Investments

Expansion of  
business areas  

and strengthening  
and expanding  

business foundation

•  Creating business by under-
standing diversifying needs 
and adapting to the changes 
through a market-oriented 
perspective

•  Remain keenly aware of our 
business fundamentals and 
thoroughly implement the 
“earn, cut, prevent” principles

•  Maximizing synergies by  
horizontal collaboration

•  Business transformation and 
creation through business 
integration

•  Expansion of business areas 
into adjacent areas

Maintaining  
Financial Foundation 

Based on  
Balancing  

Three Factors

•  Maintaining high efficiency  
(High ROE)

•  Enhancing shareholder returns
•  Total payout ratio 40% or more
•  The higher of 30% dividend payout 

ratio or dividend ¥200 per share

•  B/S control appropriate for A 
ratings

•  Reinforcement of human 
capital
•  Continuing to secure outstanding 

human resources
•   Policy for appointing Executive 

Officers selected based on true 
capabilities

•  Realizing “challenging but reward-
ing workplace”

•  Strengthening dialogue with 
stakeholders
•  Addressing market demands and 

expectations through dialogues 
with investors

•  Sharing examples of implementing 
innovative and unique initiatives, 
as well as sharing experiences 
and knowledge gained

•  Expanding our contact points 
with consumers through unique 
channels and businesses

•  Enhancing our contribution to 
and engagement with the SDGs 
through business activities
•  GHG emissions net zero by 2050 

and offset zero by 2040

E
xp

an
d

 E
co

no
m

ic
 V

al
ue

 a
nd

 E
nv

iro
nm

en
ta

l /
 S

o
ci

al
 V

al
ue

S
us

ta
in

ab
le

 E
nh

an
ce

m
en

t 
o

f 
C

o
rp

o
ra

te
 V

al
ue

Profit contribution from growth 
investments

Steppingstones in fields 
and sectors where we can 
demonstrate our strengths

Building a strong financial 
foundation

Expansion of the management 
foundation to support growth

Responding to market expectations

Enhancing visibility of growth 
expectations

Initiatives and systems supporting 
sustainable growth

Steady accumulation of profits and 
achievement of targets through 
refining our existing businesses

Improvement of business 
foundation stability
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