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The Aims of Today’s Briefing
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 By engaging in dialogue with shareholders, investors, and analysts about our management 
strategy and response to challenges, we aim to deepen understanding of our management, 
leading to the lowering cost of capital and enhancing corporate value.

 Engaging in broader and closer dialogues by conducting this briefing in a hybrid format, 
both in-person and online.

 We will report any issues recognized through these dialogues to management and utilize 
them in our strategies, as well as reflect them in the planning and production of next year's 
Integrated Report. 

Corporate Value
Cost of Capital Growth Rate

Created Value
＜Corporate Value Calculation Formula＞
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Theme of Integrated Report 2024

3

For more details, please refer to our website.
https://www.itochu.co.jp/en/about/plan/index.html

The overall theme of Integrated Report 2024 is aligned with the long-term management policy of 
“The Brand-new Deal” announced in April this year.

https://www.itochu.co.jp/en/about/plan/index.html
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Strengthening Dialogue with Stakeholders
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Excerpt from the Management Policy
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Theme of Integrated Report 2024
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P.5
Included key elements to enable our stakeholders, 
including investors and shareholders, to gain a 
deeper understanding of the Management Policy.

In particular, we introduce the underlying vision 
and content embedded in the Management 
Policy, the financial logic, and efforts aimed at 
maintaining highly efficient management (high 
ROE) and accelerating growth investments.

As an overall guide, we organize content to 
address the expectations and questions from our 
stakeholders.
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COO

CFO

CXO

CSO

CEO

（１）Management Messages

6

CAO/
Outside Directors

There is a concept that the Chairman 
& CEO gives an overview of 
management strategy, while each 
officer explains the details of 
strategies focused on their area of 
responsibility.

The CEO message serves as a guide 
to the entire Integrated Report.
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CEO Message
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 CEO’s strong commitment to further enhancing 
corporate value and his deep focus on the stock 
price and market capitalization, which he regards
as the scorecard of a listed company

 The long-term management compass, the 
Management Policy, which was formulated with a 
market-oriented perspective to the stock market

 The key to business success always lies downstream
＝"Profit opportunities are shifting downstream“

 Aiming for growth investments to gain initiative
and demonstrate the comprehensive strength of 
the Group＝ "No growth without investments"

 Enhancing corporate brand value by accumulating 
trust and credibility
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COO Message
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 Merchants who grow while feeling the joy of the 
front lines in any era

 The intention and a sense of crisis embedded in 
“Profit Opportunities Are Shifting Downstream”
・Accurately capturing the needs of 

customers and end consumers
・Expanding that domain of business

with a down stream-driven approach

 Decarbonization throughout the entire value chain

 Reaching new heights together as a Group by 
generating new business with fully commit to 
a market-oriented perspective
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CFO Message
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 Our steadfast commitment to steady profit 
growth and high growth rate

 Maintain highly efficient management through 
profit growth
(a minimum ROE level of 15%)

 Financial strategies conscious of the matrix of 
growth rate, shareholder returns, and ROE in 
the Management Policy, as well as maintaining 
the financial foundation based on a balance 
between three factors:
Growth investments,
shareholder returns,
and control of interest
-bearing debt
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CSO Interview
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 The profit plan for current fiscal year 
considering the current business environment 
surrounding the Company

 Not concentrating investments in specific 
sectors or regions, promoting growth 
investments through investing in projects 
where our strengths can be demonstrated
→The investment project released within

this fiscal year :
Privatization of DESCENTE,
new investments in Kawasaki Motors,
and additional investments in the Brazilian
iron ore business, etc.
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CXO Interview
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 The role of the CXO
(Chief Transformation Officer)：
Beyond simple operational efficiency, the role is 
to transform the core mechanisms of business 
creation

 The key to accelerating growth investments：
Adhering to the "Four Lessons for Investments,“
complementing our functions with a wide range 
of partners, collaboration between the business 
and administrative divisions within 
the Company to refine projects

 Maximizing synergies through horizontal 
collaboration and driving business 
transformation and creation through business 
integration
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Outside Directors and CAO Roundtable 
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企業価値算定式と「経営方針」を繋ぐ

 Incorporates insights from actual dialogues held during a small meeting with Outside Directors, 
investors, and analysts

 Appointed five female Executive Officers internally for women’s advancement and hoping that the 
initiatives will gradually permeate the Company’s culture and collectively create a significant impact

 The close interaction between Outside 
Directors and the management talent pool
itself contributes to the preparation for 
succession planning

 Further growth through mechanisms that
generate synergies among Division Companies
and leveraging our comprehensive capabilities

 “Sampo-yoshi” and enhancing Corporate Brand
Value to become the best company in Japan

Director Nakamori
(The chair of the Women’s 
Advancement Committee)

Director IshizukaCAO Kobayashi
(The chair of the Governance, Nomination, 
and Remuneration Committee)
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③Increase Growth Rate

①Enhancement of 
Corporate Value

②Expand Created Value

Driving Force for Sustainable Value Creation 
(Total capital)

Initiatives and Systems Supporting 
Sustainable Growth

Steppingstones to Medium- to 
Long-Term Value Creation

Steady Accumulation of Profits and 
Achievement of Targets

Continuing to logically arrange information by using the “Corporate Value Calculation Formula
(a perspective of investment decision)”

④Lower Cost of Capital

（２）Newly created contents with Corporate Value Calculation Formula
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①Content to Focus On
The Logic Tree, connecting the 
Corporate Value Calculation Formula 
with the new Management Policy ④Content to Focus On

③Content to Focus On

②Content to Focus On

Itochu's unique efforts to promote 
sustainability, which form the 
foundation for sustainable 
enhancement of corporate value
Revision of human resource system 
and promoting the advancement of 
female employees based on PDCA 
cycle
Strengthening the Governance 
System

Track Record of profit growth 
under “Brand-new Deal” Strategies
Efforts to improve asset efficiency 
in each segment to maintain high 
ROE; Portfolio Management

Introducing six projects with the 
Business Concepts of Market-
Oriented Perspective
FamilyMart, CTC, Hitachi 
Construction Machinery,
DAIKEN, WECARS, and
Clean-Tech Business (Renewable 
Energy Business in North America)
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We are breaking down and linking the Corporate Value Calculation Formula that have been 
consistently used in our Integrated Report and Management Policy.
This involves organizing how each initiative under the Management Policy is intended to contribute 
to enhancing corporate value.

The Logic Tree, connecting the Corporate Value Calculation Formula
with the new Management Policy

14

The theme of this year’s Integrated Report:
Management Policy

“The Brand-new Deal”

Elements of 
Corporate Value Calculation Formula 

consistently used in Integrated Report

P.27
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Track Record of Profit Growth

15

 Explained two key factors that supported 
steady profit growth since FYE 2011

 In transitioning to a style combining a 
long-term Management Policy with annual 
management plans, we reviewed factors 
that enabled us to achieve our track record 
to date, using graphs and actual figures.

 Point１: High growth rate through a 
diversified earnings base with high 
resilience to economic fluctuations

 Point２: Steady profit growth, supported 
by a high ratio of profitable companies 
driven by the thorough implementation of 
the “earn, cut, prevent” principles

P.38-39



Copyright © ITOCHU Corporation. All Rights Reserved.

Highlighted efforts at the operational level to improve ROA, aiming to maintain highly efficient 
management and achieve high ROE. This is the first time this perspective has been featured in the 
Integrated Report.

Portfolio Management and Analysis of Key Management Indicators

16

P.32 CFO Message P.47
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Within our Management Policy, we organized 
“Market-Oriented Perspective” and “Earn, Cut, Prevent” 
as the 'concept' and 'means' of our business, and 
introduced projects with this perspective.

Market-Oriented Perspective:
From a Downstream × Initiatives × Good Foresight

Introducing six projects
with the Business Concepts of Market-Oriented Perspective

17

 Expanding the Group’s Earnings Base by Leveraging Combined 
Strengths, Centered on FamilyMart

 Accelerating the Growth and Expanding Business of CTC through
the Digital Value Chain Strategy

 Evolving Our Collaboration with Hitachi Construction Machinery: 
Initiatives in Downstream Business Expansion and Horizontal Alliances

 DAIKEN’s Growth Strategies and Business Expansion Combining 
Technical Expertise and Management Capabilities

 Rebuilding WECARS by Leveraging Our Comprehensive Capabilities
 Clean-Tech Business with Swift and Steady Execution

P.55



Copyright © ITOCHU Corporation. All Rights Reserved.

（Ref）Grow Earnings: Areas with High Growth Potential

18

Excerpt from the FYE 2025 1st Half
Business Results Summary
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Expanding the Group’s Earnings Base 
by Leveraging Combined Strengths, Centered on FamilyMart

19

P.56-57

 After privatization in FYE 2021, 
steadily promoted new 
initiatives such as advertising 
and media business and the 
financial business, thereby 
accumulating profits

 Promoted the expansion of 
convenience wear by fully 
leveraging our expertise and 
business foundation in the 
textile field
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Clean-Tech Business with Swift and Steady Execution

20

P.63 Perceiving climate change risks as business 
opportunities, we simultaneously pursue 
business expansion through “earn” principle 
and the enhancement of environmental and 
social value that addresses societal demands 
and industry challenges.

◆ Renewable Energy Business in North America:
• Expanding business by leveraging the know-how 

cultivated through various power generation 
projects and enhancing diversified functions and 
services.

• Capturing high growth rate, while contributing to 
the realization of a decarbonized society

Details will be explained at the North American 
Power Business Briefing.
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For the four material issues among the seven total that have particularly high impact, we have disclosed 
company-wide medium- to long-term numerical targets and their achievements in addition to the Sustainability 
Action Plans set for each business section.

Established Medium- to Long-Term Materiality Targets

21

 Setting specific goals and initiatives 
for each division corresponding to 
material issues

 Review the progress annually and 
steadily promote by implementing the 
PDCA cycle.

Sustainability Action Plans
For more details, please refer to our website.
https://www.itochu.co.jp/en/csr/itochu/actionplan/

Steadily addressing material issues

P.70-71

Scope3 disclosure：
Preparing for mandatory disclosures based on ISSB/SSBJ by analyzing and 
verifying aggregation methods, examining emission factors, and engaging 
with business partners, aiming to improve the accuracy of the data.

Medium- to Long-Term Materiality Targets

https://www.itochu.co.jp/en/csr/itochu/actionplan/
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Included a page on natural capital and biodiversity for the first time in this year's Integrated Report

Conducting business analysis based on the final TNFD recommendations

22

P.74-75
 Mapping the dependency and impact scores 

of 28 business groups through company-wide 
portfolio analysis

 Conducted a secondary evaluation(trial) of 
metal & minerals business which was 
identified as having a high impact on natural 
capital

 Established procurement policies for 
individual products in businesses involving 
forest commodities, which have high 
dependency on natural capital

 Analysis based on the AR3T action framework 
is also conducted. Introducing initiatives that 
are applied to specific products and 
businesses
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Description of visits to the production and training 
sites of the sustainable natural rubber value chain  
PROJECT TREE

Initiatives to enhance the sustainability of our supply chain

23

P.76 P.77

Overview and results of the human rights due 
diligence conducted on the General Products & 
Realty Company. While no severe issues were found, 
improvements identified from the on-site perspective 
were requested to be addressed
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（Ref）Transition of ESG evaluation / GPIF ESG investment amount

24

 Received high scores in global ESG ratings such as MSCI and FTSE, consistently maintaining the No. 1 rating
in the industry.

 The amount of ESG investment in our company by the GPIF has also been increasing year by year.
（ESG evaluation)（Billions of yen / Estimated amount for ESG investment amount）
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Focus on the latest initiatives related to the talent strategy, which was featured last year.

Revision of human resource system and promoting the advancement 
of female employees based on PDCA cycle

25

 Explained of initiatives based on the 
PDCA cycle for problem-solving, such 
as the revision of our human 
resource system and the promotion 
of women's advancement

P.80-81

P.78

For more details about work-style reform,
please refer to our website.
https://www.itochu.co.jp/en/about/work_style/index.html

https://www.itochu.co.jp/ja/about/work_style/index.html
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 Conducted interviews with all outside directors and 
the IR department to directly hear their thoughts on 
our company's management, and reflected these as 
messages from outside directors

 Outside Director Kawana：
Through visits to the iron ore business and seawater 
desalination project in Australia, realized the 
importance of hands-on management and the 
thorough implementation of “earn, cut, prevent"

 Outside Director Ito：
Based on government administrative experience, 
suggested breaking down the traditional vertical silos 
and promoting new business development that 
leverages horizontal connections

Strengthening the Governance System

26

P.93
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The first page of the introduction combines 
photos of Lake Biwa, symbolizing our origins as 
the Merchants of Ohmi, and the area around 
our current headquarters in Tokyo, expressing 
the merchant spirit of “Sampo-yoshi“ that we 
have consistently upheld.

Afterword ～Thoughts Embedded in the Cover and Introduction～

27

The second page of the introduction features photos of our employees. 
Employees from each of the eight division companies are included. We 
hope it conveys the diverse and unique characteristics of our employees.

Textile

Machinery

Metals & 
Minerals

Energy & 
Chemicals

Food

General Products 
& Realty

ICT & Financial 
Business

The 8th

The cover‘s title, ”The Brand-new Deal,“ represents our Management Policy. We have 
expressed our Management Policy as a compass for long-term management, 
indicating the design that shows lighting the path to the future.

The word ”The” is designed to appear in various colors when viewed from different 
angles, representing the gathering of the eight division companies with diverse 
personalities.
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