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The Aims of Today's Briefing

< Corporate Value Calculation Formula >

Created Value

Corporate Value —

Cost of Capital ¥ || — | Growth Rate

v By engaging in dialogue with shareholders, investors, and analysts about our management
strategy and response to challenges, we aim to deepen understanding of our management,
leading to the lowering cost of capital and enhancing corporate value.

v Engaging in broader and closer dialogues by conducting this briefing in a hybrid format,
both in-person and online.

v" We will report any issues recognized through these dialogues to management and utilize
them in our strategies, as well as reflect them in the planning and production of next year's

Integrated Report.
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Theme of Integrated Report 2024

The overall theme of Integrated Report 2024 is aligned with the long-term management policy of
“The Brand-new Deal” announced in April this year.

JremN
Management Policy — |IEY Brand-new Deal JTOGR\N

— Profit opportunities are shifting downstream —

We aim to achieve sustainable enhancement in corporate value,
by having all employees, from the business divisions to The
the administrative divisions, always enhancing their marketing capabilities,
leveraging the assets and expertise of upstream and midstream, B
rand-new

which we have been building up for over 160 years since our founding,
while developing and evolving downstream businesses that are closer to consumers. D
et ) @a I

Grow earnings

Enhancement of

corporate brand value

No growth without investments

Enhancement in qualitative aspects

Total payout ratio 40% or more
Jronny

Shareholder returns The higher of 30% dividend payout ratio JT0CHN
Or diVidend ¥200 per Shal'e ITOCHU Corporation

For more details, please refer to our website.
https://www.itochu.co.jp/en/about/plan/index.html
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Excerpt from the Management Policy

Strengthening Dialogue with Stakeholders

Strengthening "Communication” and "Dialogue” through distinctive initiatives and achievements,
including through unique channels.

Sharing examples of implementing innovative

Addressing market demands and and unique initiatives, as well as sharing

Expanding our contact points with consumers
[ expectations through dialogues with investors

through unique channels and businesses

experiences and knowledge gained
<Specific measures > < Specific measures > <Specific measures >

»-  Disclosure aligned with market needs through »- Proactive disclosure of unique initiatives »-  Deployment of unique information-sharing
the issuance of comprehensive Annual reports addressing societal challenges such as base and tools for dissemination including
(Integrated reports) and other means work-style reforms ITOCHU SDGs STUDIO and

» Expanding opportunities for dialogue and »  Promoting initiatives such as Virtual Office and “Shonin of the Earth (corporate PR magazine)"”
deepening business understanding through a special measures system for appointment of » Contributing to a better lifestyle through
events such as project briefings and facility tours women to Executive Officers to support career the expansion of consumer-related businesses

development such as FamilyMart, Dole, and DESCENTE

( Consumers )

Gaining support from society

Widespread a corporate image

Understanding and empathy

towards our corporate strategy through efforts to address

as "a company closely aligned
challenges and find solutions

with people’s daily lives"”

Enhancing brand value through building and accumulating trust from a wide range of stakeholders
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Theme of Integrated Report 2024

P.5

| n C | U d e d key e | e m e ntS tO e n a b | e O U r Sta ke h O | d e rS, Contents that address the expectations and frequently asked questions from stakeholders

iIncluding investors and shareholders, to gain a

deeper understanding of the Management Policy. | ™ R —
In particular, we introduce the underlying vision |

and content embedded in the Management e ey | "% Tt Gt
Policy, the financial logic, and efforts aimed at T —
analysis of macroeconomic factors, and the Page 44 PEST Analysis (Macroenvironmental Factors)

maintaining highly efficient management (high . it ST s Moo
ROE) and accelerating growth investments. Wt iitivesarebeng eraen o a7 s

tain highly efficient management and improve i
the success rates of investments? Page 66 Business Investment

What are the key points in accelerating Page 50  CXO Interview

As an overall guide, we organize content to eI o T iy Sy e o s

address the expectations and questions from our | - -
Sta kehOIderS strategies and sustainability initiatives? Pags 78 Human Besourcs Strategy 10 Enhance Corporats Valus

Page 82 Outside Directors & CAO Roundtable
Page 86 Comporate Governance
Page 93 Messages from Cutside Directors

‘What improvements are being made to the
govemance system?
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(1) Management Messages

There is a concept that the Chairman
& CEO gives an overview of
management strategy, while each
officer explains the details of
strategies focused on their area of
responsibility.

The CEO message serves as a guide
to the entire Integrated Report.

CAO/
Outside Directors
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CEO Message

Copyright © ITOCHU Corporation. All Rights Reserved.

CEO's strong commitment to further enhancing
corporate value and his deep focus on the stock
price and market capitalization, which he regards
as the scorecard of a listed company

The long-term management compass, the
Management Policy, which was formulated with a
market-oriented perspective to the stock market

The key to business success always lies downstream
= "Profit opportunities are shifting downstream”

Aiming for growth investments to gain initiative
and demonstrate the comprehensive strength of
the Group = "No growth without investments"

Enhancing corporate brand value by accumulating
trust and credibility



COO Message

Copyright © ITOCHU Corporation. All Rights Reserved.

Merchants who grow while feeling the joy of the
front lines in any era

The intention and a sense of crisis embedded in
"Profit Opportunities Are Shifting Downstream”
* Accurately capturing the needs of

customers and end consumers
Expanding that domain of business

with a down stream-driven approach

Decarbonization throughout the entire value chain
Reaching new heights together as a Group by

generating new business with fully commit to
a market-oriented perspective



CFO Message

v" Our steadfast commitment to steady profit
growth and high growth rate

v Maintain highly efficient management through
profit growth
(@ minimum ROE level of 15%)

v" Financial strategies conscious of the matrix of
growth rate, shareholder returns, and ROE in
the Management Policy, as well as maintaining
the financial foundation based on a balance
between three factors:

Growth investments, o ROE of 15% or et with a Totl Peyout Rati of 40%
shareholder returns,
and control of interest i =
-bearing debt CEECEECE

16% 6% 8% 106
1%
18%

Copyright © ITOCHU Corporation. All Rights Reserved.



CSO Interview

v" The profit plan for current fiscal year
considering the current business environment
surrounding the Company

v Not concentrating investments in specific
sectors or regions, promoting growth
investments through investing in projects
where our strengths can be demonstrated
—The investment project released within

this fiscal year :

Privatization of DESCENTE,

new investments in Kawasaki Motors,

and additional investments in the Brazilian
iron ore business, etc.

Copyright © ITOCHU Corporation. All Rights Reserved.
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CXO Interview

v

The role of the CXO

(Chief Transformation Officer) :

Beyond simple operational efficiency, the role is
to transform the core mechanisms of business
creation

The key to accelerating growth investments :
Adhering to the "Four Lessons for Investments,”
complementing our functions with a wide range
of partners, collaboration between the business
and administrative divisions within

the Company to refine projects

Maximizing synergies through horizontal
collaboration and driving business
transformation and creation through business
integration

Copyright © ITOCHU Corporation. All Rights Reserved.
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Outside Directors and CAO Roundtable

v" Incorporates insights from actual dialogues held during a small meeting with Outside Directors,

investors, and analysts

v Appointed five female Executive Officers internally for women's advancement and hoping that the

initiatives will gradually permeate the Company’s culture and collectively create a significant impact

v The close interaction between Outside
Directors and the management talent pool
itself contributes to the preparation for
succession planning

v" Further growth through mechanisms that
generate synergies among Division Companies
and leveraging our comprehensive capabilities

v "Sampo-yoshi’ and enhancing Corporate Brand
Value to become the best company in Japan

Copyright © ITOCHU Corporation. All Rights Reserved.

Director Nakamori
(The chair of the Women's
Advancement Committee)

CAO Kobayashi  Director Ishizuka

(The chair of the Governance, Nomination,

and Remuneration Committee)
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(2) Newly created contents with Corporate Value Calculation Formula

Continuing to logically arrange information by using the “Corporate Value Calculation Formula

(a perspective of investment decision)”

Steady Accumulation of Profits and
Achievement of Targets

(@Expand Created Value

(DEnhancement of -

Corporate Value

Driving Force for Sustainable Value Creation : H
i @Lower Cost of Capital

Initiatives and Systems Supporting
Sustainable Growth

(@Content to Focus On 1

(DContent to Focus On

The Logic Tree, connecting the
Corporate Value Calculation Formula
with the new Management Policy @Content to Focus On
ltochu's unique efforts to promote
sustainability, which form the
foundation for sustainable

enhancement of corporate value

Revision of human resource system
and promoting the advancement of
female employees based on PDCA
cycle

Strengthening the Governance
System

Copyright © ITOCHU Corporation. All Rights Reserved.

(3lIncrease Growth Rate

Steppingstones to Medium- to
Long-Term Value Creation

Track Record of profit growth

under “Brand-new Deal” Strategies (3)Content to Focus On

Efforts to improve asset efficiency
in each segment to maintain high

ROE; Portfolio Management

Introducing six projects with the
Business Concepts of Market-
Oriented Perspective

FamilyMart, CTC, Hitachi
Construction Machinery,
DAIKEN, WECARS, and
Clean-Tech Business (Renewable
Energy Business in North America)
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. . . (DEnhancement of n
The Logic Tree, connecting the Corporate Value Calculation Formula Corporate Value

with the new Management Policy

We are breaking down and linking the Corporate Value Calculation Formula that have been
consistently used in our Integrated Report and Management Policy.

This involves organizing how each initiative under the Management Policy is intended to contribute
to enhancing corporate value.

1ITOCHU's Logic Tree for Building Up Corporate Value

P 2 7 We aim to enhanca the credibility of our commitment to echieve sustsineble enhancement of corporate value by
° demonsirating how our growth strategies and various intiatives cutined in the Management Policy expand economic
and envirormentsl / eocial value, utimately contributing to the continuous growth of corporate value.

Elements of N
Corporate Value Calculation Formula
consistently used in Integrated Report

3
E
£
3
o
5
§
&
g
-
2
g
i
a

The theme of this year’s Integrated Report:
Management Policy
“The Brand-new Deal”
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Track Record of Profit Growth

(2Expand Created Value

v

Explained two key factors that supported
steady profit growth since FYE 2011

In transitioning to a style combining a
long-term Management Policy with annual
management plans, we reviewed factors
that enabled us to achieve our track record
to date, using graphs and actual figures.

Point 1 : High growth rate through a
diversified earnings base with high
resilience to economic fluctuations

Point 2 : Steady profit growth, supported
by a high ratio of profitable companies
driven by the thorough implementation of
the “earn, cut, prevent” principles

Copyright © ITOCHU Corporation. All Rights Reserved.

P.38-39

| Track Record of Profit Growth under “Brand-new Deal” Strategies

Under the sares of “Brand-new Deal” strategies [mansgement plans) that sterted with Brand-new Ded 2012, we have
achiaved steady, upward growth despite various emvironmentsl changes. This profit growth has been supported by high
igrowth rates realized in esch segment and the steady accumulstion of Group company profits, bolstered by a high ratio
of profitable companies through the thorough implementstion of the *asm, cut, prevent” principles.

Estabisrmant of

ekt nal proft

Rather than concentrating management resources in speciic arsas, we edopt & management spproach that provides
growth investment cpporturities 2oros &l sagments, while cerefully turning eround underperforming businzsses.

By improving underperiorming businessss end enhencing wel-parforming cnes, we raise the Comparyy's overall everage.
This approach fosters & foundafion for meny profitable busnesses to grow scross al segments. The compound annual
growth rate [CAGR) of cur consolidated net profit from FYE 2041 to FYE 2004 is 13%. While the strang profitability in the
rascurca sector has provided solid support, we have achieved 2 high CAGH of 17% in the non-rescurce secter, stasdily
building a diversifisd and robust earnings base with high reslience o economic fluctustions.

CAGR of Coneolidated Net Profit for Each Segment (FYE 2011 to FYE 2024)

Textia Machinary Metais & Minarals Energy & Chemicale
4% 22% 6% 16%
Food Genearal Products & Realty ICT & Financial Businass® The &th
10% 13% 14% 18%
T ——— - [r—
Fimscuems cormolkinsce it proft T5%
— Mon-rseourca cach 1 7 Yo
'.ND’LM\.'
| azm )
S
Rezource CAGR 5 O/D ’

* 5o FYE 201 1 mpartad i03s L 10 1 impekmant koss on Orian: Caporation, okz., CATA I shown bom FYE 2042 omwands

_Imﬂ Profitable Group companiee: Over 90%

The profit growth of the Group is supported by the eamings base of Group companies. By thoroughly mplementing
hands-on menagement across al Group companies end strengthening maonitoring from the headquarters throwgh various
reviews and effiective assat replacement, we have schieved a record-high 92% ratio of Group companies reporting profits
in FYE 2024. Whie the number of Group companies in FYE 2024 is gbout 70% of thet in FYE 2011, the profits and
losses of Group companies heve reached epproximatsly Y740 bilion, steedly reslizing high Group profitsbiity

Accumulation of the Profite of Group Companies

ey ™
I p— ) pa— m
G compenics raporting Ioesce
= Frrfis / konss of Gep companics
] =
40 T84 =
my / e / m
Susmhar of - Smbar of —
i cormpenks: Bt corpanee:
[ 233 o
PR 1 4 ] 1 ] = 1 b= = u

The enhancement of profitabiity in esch Group company supports the overall accumulstion of Group profita. Through
rigorous management efiorts, including the thorough implementation of the *sarn, cut, prevent” principles, each Group
company has steadly schieved profit growth. As a reault, the profit scale per company hes expanded approximately
andfold from FYE 2041 to FYE 2024, significently contributing to the establishment of our eamings base.

Trend of Profite / Loeses from Major Group Companies

ENDZOM4 ¥ 3 BNDZT ) ENDZ0 ) BNDZEI

(Bt oy FYEZON  FYEZOIE  FYEDDIB  FYE20P1  FYE20pd
’\:c_scsu—: [rrpr———— 1.4 18 5.3
Takyo Century 40 a1 125 135 4
YANASE Wit - deckmat a7 48 12.8
’!TDCH.I Mneraks & Enengy of Australa 801 223 623 086 1689
| Mansert oot Stes 68 128 82 87 401
OCHL ENEX 22 28 60 (3 74
ITOGHL CHEMGAL FRONTIER 20 a1 ar 47 az
NIPPON ACCESS (13 88 0a 74 210
MOGHU LOGISTICS or 13 27 an 61
DAKEN 0z o7 18 20 52
GTG 63 102 138 178 a6
) Famiyhert 40 81 18 116.7) 418
OfCrI0 ATENGE HOKINGS - - 679 25 X
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Portfolio Management and Analysis of Key Management Indicators

Highlighted efforts at the operational level to improve ROA, aiming to maintain highly efficient
management and achieve high ROE. This is the first time this perspective has been featured in the

Integrated Report.

P.32 CFO Message

Im addition, having senved as tha chair of the ALK
Committas for many years, | have consistently empha-
sized the improvemant of ROA in each business sag-
ment. Since we manage our leverage across the
Company, | have continually emphasized the importance
of improving RO at the oporational level as a way to
anhance ROE. Whiks ROIC managemeant is often dis-
cus=od racanthy, achieving high efficioncy requires practi-
cal effectiveness ovar theoratical concapts. For individusl
businessas, wo maks managameant decisions based on
the cost of capital. However, from the perspeactive of
portfiolic management, considering that MOCHL, includ-

cant operating receivables, we have consistantly
amphasized tha importanca of ROA. This awaransss has

it iz mecessarny to focus on efficancy at the operational
keval more than ewer before. In some cases, it may be
necessary to significantly overhaul the way esgsting busi-
nesses ane conductad. In order to continue refining the
Company's strengths, |, as CFO, will steadfastly maintain
this commitmant. [ Page 47 Portfolio Management)

"1 ALM: Assat Lishiity Managamant

P.47

‘ Portfolio Management

As TOCHU operates businesses across various industries, it is essential to sat target levels for asset efficiency that
consider the unigue characteristice and trends of each sector. To sustain highly efficient management in any business
ervironmeant, it is crucial not only to incremantally accumulate high-quality business investments but also to steadiy
improve asset sfficiency within sach segmeant. We conduct an annual analysis of key managsmeant indicators by Division
Company to assass asset afficiancy in each segment, analyzing trends ower past years and comparing them with banch-
mark companies, Furthermors, we are discussing measures aimad at improving assset efficiency inthe future, including
detaled management of assets such as accounts receivable and inventory, and close monitoring of rapid assat increases
resulting from accalerated growth investment. Thesa topics ana discussad in tha DMC*! of sach Division Company and
ana raported to the ALM® Committes, driving more effective initistives. (I Pags 30 CFD Messaga)

*1 EMC: Division Compeny Managemant Commissa

"2 ALME: st Lisbiity Managemeant

ing our subsidianes, has traditionaly oparated with signifi-

steadily taken root at the operational level. Going forwand,

Copyright © ITOCHU Corporation. All Rights Reserved.

Analysiz of Key Management Indicators

Key Topics

* Analysis of asset efficiency (ROA, etc.) and operating cash fiows by segment according to the characternistics of
each Division Company

& Countermeasures based on changes in the axtamal ervironmant (geopolitical fisks, ncreases in resource and
raw maternial prices, interest rate increases, and inflation, etc.)

# |zsues and improvemnsant measures for low-margin frades and low-efficiancy businessas

» Profit growth and profitability improvement strategies, along with measures for enhancing assot afficioncy (ROA,
elc.) at major Group companies

Segment ROA (FYE 2024 Results, Based on Core Profit)

High < Low
Matals & Mirerals Machinary Taatila Enargy & Chamicals Food
17% T% 6% 5% %
ICT & Fsancial Bisisoss.  Gonoral Froducs & Really ‘Tha Bth

(»Page 100 Performance Trends by Segmeant)
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Introducing six projects
with the Business Concepts of Market-Oriented Perspective

(3)Increase Growth Rate

Within our Management Policy, we organized
“Market-Oriented Perspective” and “Earn, Cut, Prevent”
as the 'concept’ and 'means' of our business, and
introduced projects with this perspective.

P.55 e gt

Market-Oriented Perspective:

From a Downstream x Initiatives x Good Foresight LN
special Feature Creating Businesses by

- ' - - . Leveraging Our Strengths
€ Expanding the Group’s Earnl.ngs Base by Leveraging Combined S e
Strengths, Centered On Fam||VMart _!TCIZHL!h&a:—u—mi'ad'ealL!;-cr&aJ:tnhy.hllEir.ng-.:nﬁal:ls'«fﬁf:jt;::ndﬂ'ry:ﬂ-:ﬂﬂm;ﬂ'mand_bymgﬁrggniammi-
ing muitiisceted, Enked businesses. In this spacial fisature, we highlight speciiic examples of how MOCHL is driving profit
. . . [ W L e -P,'iﬁplernel_'ﬂ's;ﬂ'labusirﬁss ts
€ Accelerating the Growth and Expanding Business of CTC through e
. . . and “Good foresight”™ — end present the key points of each cass fhrough these lenses.
the Digital Value Chain Strategy
@ Evolving Our Collaboration with Hitachi Construction Machinery: /7N FomaDowstum | oevemoses | Good Forsight
.. . . . . . . f Cc—n-cep‘.s \ 1O & ACWIEtTESm Expansion of peripheral strengis can be leveraged
Initiatives in Downstream Business Expansion and Horizontal Alliances (e orees] )
€ DAIKEN's Growth Strategies and Business Expansion Combining oo L o s
Technical Expertise and Management Capabilities
@ Rebuilding WECARS by Leveraging Our Comprehensive Capabilities
® Clean-Tech Business with Swift and Steady Execution o, REIT ome ey
wehido ahamys anlicipating Fom irnmstcss; () Overdapandanca
e e e Pk i gt

Copyright © ITOCHU Corporation. All Rights Reserved.
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(Ref) Grow Earnings: Areas with High Growth Potential

Excerpt from the FYE 2025 1st Half
Business Results Summary

. Leveraging our expertise and networks to steadily build business opportunities from a frontline perspective and expand our business across all segments

. Achieving sustainable growth by advancing both enhancement of existing businesses and new investments that offer high profit contribution visibility

Textile
» Expanding sports business centered around
DESCENTE, and strengthening the value chain of

the footwear business
» Enhancing core brands and improving profitability

through the strengthening of directly managed stores

Machinery

» Strengthening the value chain by overseas
partnerships with Japanese manufacturers in
the automobile and construction machinery areas

» Enhancing functions in the North American electric-
power-related business, including renewable energy,
and in the marine and aerospace areas

Metals & Minerals
» Adding high-quality assets in iron ore and coking
coal, etc.

» Engaging in projects that contribute to the realization
of a decarbonized society (direct reduced iron,
aluminum, hydrogen, ammonia, etc.)

Energy & Chemicals

» Expanding business in core group companies
such as Cl. TAKIRON

» Laying steppingstones for future initiatives
in the next-generation power business

Copyright © ITOCHU Corporation. All Rights Reserved.

Market-oriented
perspective

/ Initiatives \

From a Good
downstream foresight
(] |

The Four
Hands-on Lessons for
Investments

Lean
management

Earn, Cut, Prevent

<Major Investments in FYE 2025 (Including scheduled projects)=

DESCENTE

North American electric-power-related business

Overseas Energy-from-Waste project
Iron ore business in Western Australia
C.l. TAKIROMN WECARS

Morth American construction-materials-related business

Nishimatsu Construction PASCO Corporation

Food

» Strengthening functions and competitiveness
in the food distribution field by leveraging group
capabilities

» Improving profitability by expanding transactions
of high value-added raw materials

General Products & Realty

» Expanding functions and strengthening profitabili
in the Nugth American cunﬂmgﬁnn-mgterialyrelagd
business with DAIKEN and acquisitions of competitors

» Strengthening and expanding construction and building
matenals alliances

» Rebuilding of WECARS

ICT & Financial Businesses
» Strengthening the digital value chain centered around CTC

»  Expanding overseas business in the retail finance and
INsurance areas

» Expanding the business foundation in growth areas such as
space and satellite, healthcare, circular-economy-related
business, etc.

The 8th

» Enhancing FamiliyMart's convenience store business
while creating and expanding new businesses
leveraging FamilyMart's business foundation

» Creating new consumer-related businesses

18



Expanding the Group’s Earnings Base
by Leveraging Combined Strengths, Centered on FamilyMart

ncrease Growth Rate n

 P.56-57

[ . _ . . . F 1 & & FF F B
| Market-Oriented Perspecive 1 Trends in FamilyMart's CGore Operating Profit

T 1 T Since FamilyMert's privatization in FYE 2021, we have atn hends-on ant. By imy ¥ uct
! e ! ! roresen ot i i, a5y e e
e — |

sitrategies and promotions thet meet customer nesds through & market-onented perspective, daily ssles have surpessed
the previous year's sama month for 35 consecutive monthe as of July 2024, Additionaly, core opersting profit” nea.chada
Expanding the Group’s Earnings Base by Leveraging Combined
Strengths, Centered on FamilyMart

With our strengths in the consurmer sector, MOCHU is enhanding collsboration with Group companies to buld & robwst
wvalue chain from downstream fo upstresm, centered sround FemiyMart, which operstes our convenience store busi-
ness. Leveraging Familyharts daily interaction with 15 milion consumers, we not only strengthen product procurement

v' After privatization in FYE 2021,
steadily promoted new
initiatives such as advertising

and ssles but also enhance value end broaden the prodiuct renge across the entire velue chain. Furthermore, by cresting

e = s o S S e e - and media business and the
Strengthening Product Capabilities and -8 . . .
e o S - N “ " financial business, thereby
R R e T accumulating profits

¥50.0.ms

MO IEHEr Kot i ot L e AR sl ke e £ TR Gl o sk 3 el g i,
mmg':nsnmngmm

A New Challenge to Break through the Conventional Expectations of Convenience Stores
—Convenience Wear—
From March 2021, we have started the naficrwide expansion of our PB products,
focusing on clothing and general goods, under the concept of *Good matenisls, good
technologies, good design.” With the supervision of gicbal fshion designer Hiromichi
Ochis, we developed products that achieve both comfort end eco-consciousness by
using sustsinable materisls such &3 recycled polyester, while maintaining high design
quaity. Our flagship product Line Socks have gamened stiention on social media, and
snce launching in March 2024, the total number of socks sold has surpassed 20 mi-
ion psirs. We are enhancing our product lineup, as demonstrated by the industrys
first fashion show, Fami-Fest, held in Novernber 2023, and the joint development and
sales of stationery with KOKUYD Ca., Lid.

in the development of clothing, we leverage our robust business foundation in
textie fislds to support rew materisl procurement end the esteblishment of produc-
tion systerns. Going forward, we wil continue to support various niistives of
FamilyMart, centered around The Sth Compary, that chalenge the comventicnal ST

L g g g ]

Overseas Expansion for Further Growth of FamilyMart
FamilyMart has expanded into six Asian countriee and regions (Talwan, China, Malaysia, Indonesia. Vietnam, and

v" Promoted the expansion of
convenience wear by fully
leveraging our expertise and
business foundation in the
textile field

Faminz = = = the Philippines) and operates around 8,000 stores outside of Japan. In March 2024, we reached 2 basic agreement
:;;-_31:05{__& =:|!m:'i_‘w';: .__Im_“ :mx i with our Chinese business partner, the Ting Hein Group, regarding a business restrcturing amed st expanding the
I S Coreany OF g, Lt Arunce oo, o FamilyMart businass in China. Upon completion of the relevant pmeedures, the business entities will ba divided by
Sorome region betwean the Ting Hein Group end FamityMart. This wil carify menagement responsibiities and apeed up
decision-making. By fully lkeveraging our Group’s extengive expertise and network built over many years in the
W Sty & it oy Bmrmas st @ TTOCH ErocussToses Chinasa markat, we aim to scoslerate our business expansion in China, the wond's largest consumer market.
Copyright © ITOCHU Corporation. All Rights Reserved. 19



Clean-Tech Business with Swift and Steady Execution

v" Perceiving climate change risks as business
opportunities, we simultaneously pursue
business expansion through “earn” principle
and the enhancement of environmental and
social value that addresses societal demands
and industry challenges.

€ Renewable Energy Business in North America:

« Expanding business by leveraging the know-how
cultivated through various power generation
projects and enhancing diversified functions and
services.

« Capturing high growth rate, while contributing to
the realization of a decarbonized society

»» Details will be explained at the North American
Power Business Briefing.

Copyright © ITOCHU Corporation. All Rights Reserved.

P.63

Clean-Tech Business with Swift and Steady Execution

MOCHLU vienws climate change and other emvironmental risks as opporfunitiss. We are engaged in clean-tech businesses
that simuitanecusly pursus economic value as well as erwironmantal and social value by expanding our cparations
through our "earn” principle while addressing socistal demands and industry challenges. By setting individual targets
and advancing dimate change initiatives with swift and steady execution, we will steadiy scoumulate GHG avoided
EMISEIONS.

Anoided emissions are quantifications of the GHG emiz- Accumulation of Avoided Emissions

sions reductions that can be realized in the valie chain by 1.3 milion 1-CO

replacing existing (bassine) products and services with

new products and services. In FYE 2024, our avoided

emissions reached 12.3 milkon t-C0ee through the £.4 milkon t-Ck
expansion of renswable energy businesses cantensd

on the power generation business. We aim to create a

volume of avoided emissions that excesds our GHG 1 millon 1-C0w

Fanowabie: onorgy:
11,772 th

emissions by 2040, e 1 Fr)

Individual Targets and Initiatives for the Clean-Tech Business

» Iricresases the ratio of rnewakie srergy Capacity wilhin our powes generation portfolis to over 20% by FYE 2081
= Irnested in renewabls energy generation of appradmatety 2,100 MW in tatal as of July 2024, such as in Colton
Plains fwind and solar poser) and Praiie Swibch wind power, both of which ane in the Urited Stales, and in

Servits Operations gecthenTal power) in Indonasa
= A af July 2024, we have developed and promoted & currukstve lobal of sppeosiratety 5,000 MW of renew-
atile erergy P i the Unibed Stabes, naluding sold propcts

Renewitie Enengy Business

= Estabish a val of fusl armmonia through integrasted development induding devsloprment, ownership,
Fusl Ammoniz-Reksted and operation of ronia-fusted ships, development of fusl supply bases, and procurernent of fusl ammonia

Bumirmss * Az part of interrational shipping's 2060 et 2em ermissions taget, promote the spresd of amemonis -fusksd
ships and ther social mplementation, corributing o the indusirgs decarbonizstion

Enengy Storage Systems

ESS) Feisterd Business. | My 10 sell & eumukstive capacity of over 23Wh i1 ESS units by FYE 2031

‘Wiaber Infrastructune-Fekied

HEr » Expand our achisvemerits in Europe and Australia 1o other regions; continue 1o build up high-guality ssssts

= Expand our achisvemants in Europe 1o the Middle East and other regions in Asia corfinue to build up

Waste Marsgement Project Pigh-cpsity tanis

cheeries indvicsl projects inclding e conient outined Shows in do
Hwin . . L bitpaciiarar Rochu oo e’

For dis on thi cean-tech Dusiness, pliss vidl MOCHLTS wobslla, which
% For chitaks on avoeied arvisaons. pass el TOCHL G welte
]

Expanding the Renewable Energy Business in North America

Our subsidiary, Tyr Enengy, Inc. [Desed in the ULS.) established Tyr Energy Development Fenswabies, LLG (TED) in 2022, & comparry
dadicated to renswable enengy development. As of July 2024, TED and Tyr Enargy, Inc. have developed over 30 solar powes plants
fotaling around 5,000 MW jequialent to five nudear power plants), including sold projects. TED has bull & development platform that
completes a series of operations in-housa, including land acquisition, cbiaining varous permits and sppeowvals, power grid connection,
negatiating and concuding power pUChase ayreements, selecting and Negotialing with M0 eqUIPMENt and CONSINICTIon CONFACIors,
and arranging financing. In February 2024, TED completed development of thiee peojects with a total genersting capacity of 333 MW
(equivalent 1o around 72,000 standard LS. housshoks) and an espectad annual COs retuction of around B00,000 tons. MOFBoE, oL
subsidiary NAES Corporation, alsn based in the LS., is one of the world's largest independent power plant operations and maintenanse
sendcs providers, offering asset management and operations and maintenance senvices for around 1,400 renewable energy siles,

nchiding 2,000 MW of solar power plants and 1,100 MW of wind poser plants. Furthermons, in 2023 we sunched & find targeting

renewalie enengy development a83815 in Norh Amenca and plan 1o
engEge i projects worh up to USS? billon thiough this fund. Crmdan F—
By leveraging the know-how cultivated through various power CinaEs "D TED | mem
generation projects and expanding the scope of our business by

enhancing dvergifisd LNCHONS and Senioes, W Sim b0 Captuns the TYR

high growih rate of the Morth American reneswable enangy market, —

wwihile soatributing to the realzation of 4 decarbonized and SUstaEn- demteamrt STt Al ot
abie kel enciety.

20



Established Medium- to Long-Term Materiality Targets

(@Lower Cost of Capital

For the four material issues among the seven total that have particularly high impact, we have disclosed
company-wide medium- to long-term numerical targets and their achievements in addition to the Sustainability

P.70-71

Action Plans set for each business section.

Sustainability Action Plans

For more details, please refer to our website.
https://www.itochu.co.jp/en/csr/itochu/actionplan/

v" Setting specific goals and initiatives
for each division corresponding to

material issues

Review the progress annually and
steadily promote by implementing the
PDCA cycle.

Scope3 disclosure :

Preparing for mandatory disclosures based on ISSB/SSBJ by analyzing and
verifying aggregation methods, examining emission factors, and engaging
with business partners, aiming to improve the accuracy of the data.

i Medium- to Long-Term Materiality Targets i

Evolve Businesses

! through Technological

The MOCHU Group creates avoided emis-
siong that exceed its GHG emissions by 2040

Created avoided emissions
= FYE 2024: 12.3 million t-COee
= FYE 2023: 6.4 milkon t-COws

With respect to its seven material issues, [TOCHU has identified four material issues that have a particularly signifi-
cant impact on the Company. As well as addressing thess issues through the Sustainability Action Plans estab-
lished for each business field, MOCHU tackles the issues by setting medium- to long-term numerical targets for the
entire Company and managing progress toward them.

EfE requiring comective action to zero

= Requests of comective actions: O
= Supplers in violation: O

Innowvation and achieves offset zero  EYE 2018: 1 millian t-C0a
FYE 2019 | FYE 2023 | FYE 2024
Scops 1.2, and 3 -
T ,r-::duras_.;fmum Ghng | The ITOCHU G st 75% GHO el thousend t.Coney | 4161 | 4108 [ 323
1= i) (Contribute to a reduction from 2018 levels by 2040 and net - S0 1% I
% Decarbonized Society) | zero GHG emissions by 2060 Comperad to FYE 2019 (%) 0.4 5.7}
*3 Total of Scope 1, 2, and 3 emissions disclosed in ESG
data
Develop a Rewarding TOCHL! Incraasca the retio Fd fermel officon As & result of Bppointing five new female Executive Officers
; (including Executive Officers) to 30% or ; . e ‘s -
Work Environment o as of Aprl 1, 2024, the ratio of female officers ia 21%
higher by 2030
ITOEHU conducts Sustainability Surveys of * ?mF;Ej;;?DETum::? Sumvay wes
m Respect and Consider key supplers every year, with the aim of . F‘:eque;'5 of re::nnﬁrrrg::“n 24
:‘v '-_.r_-I Human Rights reducing the number of noncomplant suppl- o L

-

Steadily addressing material issues

Copyright © ITOCHU Corporation. All Rights Reserved.
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4)Lower Cost of Capital

Conducting business analysis based on the final TNFD recommendations

¥

Included a page on natural capital and biodiversity for the first time in this year's Integrated Report

v" Mapping the dependency and impact scores
of 28 business groups through company-wide
portfolio analysis

v Conducted a secondary evaluation(trial) of
metal & minerals business which was
identified as having a high impact on natural
capital

v" Established procurement policies for
individual products in businesses involving
forest commodities, which have high
dependency on natural capital

v" Analysis based on the AR3T action framework
Is also conducted. Introducing initiatives that
are applied to specific products and
businesses

Copyright © ITOCHU Corporation. All Rights Reserved.

P.74-75

Our Approach and Initiatives on Natural Capital and Biodiversity

ITOGHL invests in businesses and trades gloally from upsiream to downsiream business fieids. We depend heavily on
renewable and non-renewskie natural capital which benefits pecple. such as plants. animals. the air, water. lend, and
minerals. Our businesses may alsc have a negative impact on that natural capital. We see addressing global environmen-
tal issues, inchuding natural capital and biodiversity. as & top management pricrty. In the same manner that we estab-
Iehed systems for dimate change, we are bullding appropriste governance and risk management systems for global
emironmental issues.

In adcition, we participate in the Taskiorce on Mature-related Financial Disclosures (TNFD) Forum. We wil endesvor to
realize disdiosure in line with the final TNFD recommendations.

[ [»

e Portfolio Analysis on Natural Capital and Biodiversity

In conducting business analysis based on the final TNFD recommendations, the Comparny identified in-house business
activities of cur Group that have a significant dependence and impact on natural capital end biodiversity by conducting
fis own primary assessment on irisl basts.

 Frigars 1ha information nacassary e arclyss » Coveinor Tha duls of tha avakesizn # Miap theckasenciancy arel impact for sach

using e ENCORE datibase apprcacn e

* Propara the qualitatig infosation 10 Sppart
T WA v

Speciically, while taking into account our degres of invohement in the stages (processss) of the value chains of our
businesses, we calculated scores for each dependency and impact and then calcuated the average of these scores.
For exampie, our metel & mineral resources business can be broken down into the processes of mining. trensportation.
processing, and use. The average score for these processes ks presanted &s the result of the aforementioned business
analysis.

Aerage vale of primary asssssment evshation scores
for each business process of metal & mineral resources
- Group score

Group scons results for the 28 groups subject
o primary asssserment

Dopandoncy and INEOCtBE0M  La Soakd Dopandancy and kmpact Scar
> =1 T p T 1 + Wl & Mok sk

[E—

Degurscrrcy s

= Tha cishad inés: show 16 vinage epanduncy and impact sooees of &l ENCORE processds

lnitiatives i

Busi with a High Impact on Natural Capital

In the recent primery sssessment, metal & mineral resources business wes identfied as having a high impact on natural
capital. Ltiizing the LEAP Approach™ recommended by the TNFD, we conducted & trial secondary evaluation of this
business. First, we identified ecologically ssnsithve locations in the Loesie anslysis. Teking into consideration the impor-
tance of this business, we siso identified relevent biome &nd ecosystem information for some of our business sies and
conducted the Evaluate analysis for the dependency and impact on natural capital. The results confirmed that the mining
process of the business has & high impact on natural capital, &s was suggested in the Inftial assessment of the trial.

Since the validity of the survey using ENCORE has been confirmed by utilzing the LEAF approach, we will furtner con-
sider evaluating the projects and taking actions related 1o natural capital based on the knowledge gained through this trial
snalysis.

1 This i & e o ckastye 4 st okt s o @ gt Exsinass Bvough i siape: Locak

e, fssazas, and Fropars

Our husinessas with & high dependancy on natural capital are the procurement, manutsctLring, processing, and detribu-
tion of forest commodities (food, timber, natural rubber, palm oll, stc.). We hava establshed procursment policies for
each product to mprove the sustainabiity of these businesses. We sirive 10 procure products certified by international
third perties, which allow us 1o identity the procurement enea theough trecasblity.

tiatives for Bl with a High Dependency on Natural Capital

Procurement Policies for individual Product Type

Sustinatia Procuamant Picy on . . )
Mahord Forcata and Forost Fasoeega | Ml Flibber Procuramnt Foicy  Buslinabia Pabm Of Procurement Policy  Doco Baen Procusment Pokcy
Commitmant of Pectacting Farats

Cooa B Pocurmen Poky  awridotadel Tra Procommens ey 0o it o0 e

]
-

g =
e it fwewm Hochu oo ufencan mccistyvake _chaindctrtyl

The position of the THFD |s *in respanding to risks and opportunities, business acticns that avold or minimize negative
impacts on nature should be priontized over pursut of restoration efforts or mitigation of existing demage through recon-
siructive or compensatory measures.” An example of this anelytical approach ls the ARST Action Frameworkc > Using this
framework, we analyzed various businesses and inftiatives that s significantly dependent on natural cepital and con-
firmed that we are advancing nature-related risk reduction Initiatives in verous businesses as shown below. By promoting
businesses hat heip 10 Avold, Rieduce, and Restore & Ragenerste and by creating social change trough Transfomative:
Action, wa will continue contributing to nature positive cutcomes that helt and reverse biodiversity loss.

2 This s & ko ik G 1 Cort T BGAQSERG FTERTS 00 1 classtyng s 0 fear i, k.
Fasinn & RAQaaIn, and rarSIsTaties AEBon.

Examples of [TOGHU Initiatives in Line with the AR3T Action Framework
ARIT Acton Framework chssficaton: ok Faduce Fasiom & Asgorarta [ Tanstrm

Commacises

Achiewing a handing ratio of certfied ar highly contrlied maserials of 100%

Engaging with NGOs

Partcipatng in the Gicbal Platfom for Sustainatle Natural Rubber (GPSNR] a5 a founding
mamber and coopenating in formulating and form stancarcs

Forest
i [ A 6% iy e
Paim ol

Jecined the Foundtable an Sustainable Paim O (RSP and prameting intistves

Matural rutber

Procirng legally acceptad woady biomeass Ll acoordng o the Programme fr e

Bomass fud Enciorserment of Forest Certiication (PEFC). the Forest Stewardship Counal (FSC). and ather

shirh party certiication

Enhancng traceabity of cocoa baans (FYE 2031 Tapet: 100 / FYE 2024 Fesut: 64%)

Cocoa beans and ‘Enharca the handing of sustarabin cored cofies Eeans (FVE 2001 Taget: S0% [ FYE
J— 2024 st 37

- Froviding techrical suppart to Sl famers ch as by gung Sham agnadiunal fechnclogy 1o

Improve procucthty

Fiacucing scolageaal degraciaion by raising clary cows whis changing the grazng land mg-

< L imssning darky in blew Zasland
Meaat Bt 2 system 1o cabls 100% trace back to the production stage for 8 meat supplers
"Accuined centfication for dstribution and precessig management (o) rom the Marme
Masing products I
- Encouraging fishemnen about skipjack and yekowdn for which MSC certiicaticn is limited
Fruts and ~
— \Using ciean energy in cur Dole business
P ‘Acuined Gicoal Organk: Taxsie Standard (GOTS coriication and achievng 100% raceabil
Tocnth ity for cur procuremant of crganc cotton inindia
matarisls r—-— Fiallout of recycled palyester urdar the FENU project with the sim of realzing a cicular
matnriais ecoramy

Plarring and seling charity gocds. wih 2 ponion of Hha poceecs Lsed for ircpical e

Aol | Ouackor apead rastoration and the protection of Bornan sisphants
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Lower Cost of Capital

Initiatives to enhance the sustainability of our supply chain

Description of visits to the production and training Overview and results of the human rights due

sites of the sustainable natural rubber value chain diligence conducted on the General Products &

PROJECT TREE Realty Company. While no severe issues were found,
improvements identified from the on-site perspective
were requested to be addressed

P.76 P.77

Visiting the Production Sites of the PROJECT TREE Sustainable Natural Rubber Value Chain Overview of Human Rights Due Diligence in the General Products & Realty Company (FYE 2024)

Matural rubber is widely used for daily necessities and industrial rubber products,
such as tires. Most of this rubber is produced in Southeast Asia. The raw material for

| issues and Discovered tams

Child labor, forced labor, safe and healthy workplace environment,
Hurran rights issues: None identified

r r . — lszuas o d fraadam of association and right -allsctiva barga , dEscrimi-
natural rubber is sap from the para rubber tree, which is collected by millions of 5 covers ‘saciam of assocition and nght to callsctive barganing, dscrmi
Ly the surveny nation, dsciplinary practices, working hours, remuneratian, and )
smallholders (small-scale farmers). However, there are many problems associated impact on local communities and rsdents Discoverad items: Implamanitation

vl chsserninati § information
Products covared Timbear products, woad chips, pulp, natural rubber & . = IT U. '.] I'ITI:l " m
mesasuras for accupational safety;

Salaction criteria for Transaction value and country of onigin (Covering 60% of natural | pesith and hygiens; and reparting

with natural rubber, including illegal logging of natural forests, poverty among small-
holders, and a lack of sophisticated agricultural technology. Together with other com-

. f ' . . . f survery t i ubbar, 70% of othars) . g _
paries in the tire value chain, we are promoting PROJECT TREE, a schemne in which — = :_}1 = ystems. We il recemmend e
s e w 9 . 1 nnare suray companias above
natural rubber that has origin information is procured, sold to tire manufacturers, and SaTirel Toveaon : and continus monitoring the progress
a portion of the sales of tires produced by participating companies that use the by consuitant 31 companies of measurss through supply chain

rubber is returned to smallholders. and sustainability surveys.

A team of dedicated personnel from PT. Aneka Bumi Pratama, a natural rubber using GPS

Sita visits and intaniews | 3 companss

In FYE 2024, ITOCHU conducted surveys on the timber products, wood

processing company in Indonesia, visits production sites scattered throughout the
country an a daily basis to provide smallbolders with assistance in inputting produc-
tion site data, conducting on-site audits, and offering training activities aimed at
enhancing the efficiency of raw material production. During the training, the team
uses illustrations to communicate the challenges of the natural rubber industry in an
easy-to-understand manner and explains ways of enhancing productivity, such as the
height, angle, and frequency of cutting when collecting raw material sap. The content
of the training often prormpts a lively flurry of questions from participants. By increas-
ing the number of smallhalders participating in the project, we aim to realize a sus-
tainable natural rubber industry

Conducting treining on
productivty enhancement

For details an PROJECT TREE, phease visit the project website,
L mtips:tiproject - tree-natural-rubber.com/

Copyright © ITOCHU Corporation. All Rights Reserved.

chips, pulp, and natural rubber handled by the General Products & Realty
Compary, a5 described in the above Hurman Rights Due Diligence Flow Chart.
With respect to the topics of the survey, there were no items indicating
hurman rights infringements or adverse impacts on human health and safety
that had already occurred, or where there is imminent concern that they wil
occur. However, investigative interviews with management team members
and employees, which were held during on-site audits conducted with
external experts, discovered companies that had room for improvermnent in
the dissemination of information about occupational safety, health and
hygiene in employee living quarters and factories, and the establishment of
anonymous grisvance mechanism. We asked these companies to imple-
ment improvement measures and report back. We will continuously monitor
the progress of measures by including said companies in our annual supply
chain sustainability surveys.

Auditing a plant
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@Lower Cost of Capital
(Ref) Transition of ESG evaluation / GPIF ESG investment amount

v" Received high scores in global ESG ratings such as MSCI and FTSE, consistently maintaining the No. 1 rating
in the industry.
v" The amount of ESG investment in our company by the GPIF has also been increasing year by year.

(Billions of yen / Estimated amount for ESG investment amount) (ESG evaluation)

150

AAA AAA/5
e=pt= \MSC| ESG Rating
= ¥ = FTSE ESG Rating AA/4.5
100
-
”
______ > e A/4
"= p BBB/3.5
0 BBB BBB'
/
Vs
* / BB/3
29 ===t 53
0 B/2.5
2017 2018 2019 2020 2021 2022 2023 2024

Copyright © ITOCHU Corporation. All Rights Reserved. 24



Revision of human resource system and promoting the advancement

of female employees based on PDCA cycle

Lower Cost of Capital

¥

Focus on the latest initiatives related to the talent strategy, which was featured last year.

v Explained of initiatives based on the
PDCA cycle for problem-solving, such
as the revision of our human
resource system and the promotion
of women's advancement

Enhance Corporate Value through Improved Labor Productivity

I . ] 8 Improving Employees” Motivation and Willingness to Contribute

Recruiting

Evolving
Work Styles

Challenging but
Increasing Rewarding Workplace
Awareness of
Participation in
Management

« ke No. 1 svorg grars itive
oo, 1 ey g Positive External
« erked N0, 1 acras o s
“arcr e A
o Samoun Ty ke, Enhancement of

Corporate Brand Value

P.80-81

1 PDCA Cycle for Promoting Human Resource Strategy

Decide on policies to

address issuss e

TOCHLU conducts an engagement survey every three to four years {in the years when the full survey is not conducted, we
perform & small survey focusing on key items) to identify and address issuas in & timely manner, theraby estabishing &
POCA cycle to promote human resource strategies. In the FYE 2024 smal survey, the items about “whether the Company
walues and is considerate of its employees™ and “whether it has & high-performance culture of achievement” continued to
receive high positive responss rates. However, employees continued to have strong interest in the Comparny’s further
impowernent of job satisfaction fior junior and mid-caneer employees and addressing diversa walues. In FYE 2024, after
conducting & detaled anslysis of these results and reporting issues and countermeasures to the Menagement Meeting,

For more details about work-style reform,
please refer to our website.
https://www.itochu.co.jp/en/about/work style/index.html

we implemented a major resisicn of our human resource system for the fret time in about 10 yesrs. The next steps
include promoting evaluations end compensstion commensurate with results, and supporting employes-led career
devalopment thet takes ife events into consideration. The main issues end countermeasures ere as folows.

Key lssues ldentified Bazed on the Engagement Survey

Foataring job sstisfaction Sharing personnal and
smang junior and ideas beyond the boundaries. Reaponding to diverse valuses
mid-career employees of orgenizstions

Specific Measure:

Supporting Junior and Mid-Career Employees

Revizion of Human Resource Systom

Since the introducticn of the curment humen rescurce
gystem in FYE 2000, we have consistently implemantad
rewvisions simed &t maintaining recruitment competitive-
ness and enhancing job satisfection. based on the BAND
aysterm (fved =alary] tied to job roles and performance-
lirked bonuses (verisble salery). The recant revision is
driven by the nead to strengthen differentiation in com-
pensation according to individual efforts, the decline in
motivation amaong junior and mid-caresr employess dus
1o senionty-based promaotion management, and the
incressing demeand for support measures for employees
fecing childcare and other chalenges &s the number of
dual-ncome employees rises. In response to these
i=sues, starting from FYE 2025, we have raised sslary
leveds mainly for junior and mid-career employess and
revised the ratic of variable pay, which was previously
similar for indiidual and corporate performance, to focus
mare on ndividual performance, thereby strengthening

the differentiation in compenzation. When the degree of
contribution is especislly high, it is possible to schisve
top-class compensation in general trading companies,
with &n ennual income of ¥30 million for section general
managers and ¥35 milion for depariment general man-
=gers, realizing evelustion end compenastion with clesr
incentives based on performance. For employeas with
high contributions, we wil continue to provide even more
competitive compansation gaing forward. In addition, we
hawe infroduced & system to promote outstanding junior
end mid-career employees early, such as enabing those
to gein menagement experience a5 managers at Group
compsanies around the age of 30, siminating seniority-
besed dements. Furthermore, we have started initistves
to support the work-life balence by exempting em ploy-
eas facing childcare and other constraints from having to
relocate to other locations, end reducing their authaority
end discretion for & cartain perod.

Supporting Employee-Led Career Development
MOCHU provides esch employes with opportunities for sef-
directad laarning and chalenging evperencas, and promotes
Gmoupwide caneer-building support and parsonne devslop-
ment suited to dverse cepebiities and chamctenistics. Since
the introduction of the human resource assasament aystem
in FYE 2002, we have conductad ennual carer vison

interviews for &l employess, and have provided speciaired
suppart through the Career Counssing Office since FYE
2004, Furthermore, starfing from FYE 2005, we have been
implernenting infistives to sleviate cereer-related amdeties by
sharning a personal carser plan image talored to each new
carear-track employes basad on ther ndviduzl

Addtionally, 23 part of our internal parsonnal mobiization
measunes, we have eatsbished systems to support
empioyee-lad carear developrment, such as the Virtual Office
and Challenge Cereer System (sn intemal job posting
aysterm) that slow employees to teke on the jobs they e
interested in beyond the boundariss of their sfiisted ongani-
‘zations. Moreover, in response o chenges in the intemal and

enternal environment, technological innovation, and business
midel renaformation, we are incomparating “confinuous
learming” reskiling) dements ino individusl perfomance
geels for all employees, in order to acquine the necessary
knowdedge end skils basad on manegement strategies. This
fostars 3 culfure of confinuous leaming within the Company,
leading o employee caresr development, job safisfaction,
end the stimulation of the organization.

Virtual Office (in-House Dual Jobs System)

retalzation and growth.

In Aprl 2023, tha Company fommlly Infroduced tha Vinusl Ofice, an onine pltion for croes-organization colebaorstion that
enabies passionate EMpIcyRes 1o pErticipeta N projects ey Nave ierest N beyond organkzational Bouncarkes, win the aim of
further cceaTEIng tha promiation of cross-Crganizational Rajects Bnd e crastion of new blshesses. Teking Into considarstion
the balance with thelr duties In their aMistad organtzetions, the acthty parod for 8ach projact has been sat between three to sk

months. In FYE 2024, & tofel of 82 empioyees, Incuding those StElonan oversees, partiapatad In 16 projects. Though these
Initithes, we: &M to fostar e exchange of NSigts that breek down the INdUStry 5s, 8 cOmMon chelengs for ganeral redng
compenies, while stmulsting & spit of challenge and growin amisition Emong Junkar and mid-career employees, Eeding o Mer

thashort lom 'ml..l'pr
g krowow

Specific Maasura:
Promoting the Advancement of Female Employees

A ting the Di and Promaotion of Fémale Employ

ITOCHLU hes been engaging in the sdvencement of
wiomen under the consistent befief that diversity within
the orgenizstion is important for sustsinebly enhancing
Iboth individual and orgenizstional capabilties and
incressing earning power. Through the work-style reforms.
camied cut from 2010, we estsblished an environment
wihere women cen continue working without ghing up
their careera, and have simuttaneously provided detailed
individual support to remove chetacles to career develop-
ment considering personal circumstences swch as life
evants. Specificaly, we have implemented the Moming-
Focused Fledime System, the support for employess
hoping to return to work eary sfter child birth (& system
o subsidire chidcare costs for early return from childcare
leave). and to suppart the chalenge of teking on the
important carser opportunities of an overseas assign-
ment, we have provided ndvidusl support for accompa-
nying only children and subsidies for egg freezing and
infertifty treatments. As a result, the rumber of female
menagers increased from 35 in Aprl 2021 to 61 in Aprl
2024, and appointments to key mansgement positions
such as overseas office heeds, and presidents of Group
companies i Japan end overseas, are progressing.

To further promaote sppointments to managerial pos-
tiona, the Board of Directors dacided in December 2023

to establish special messures to sppoint women to
Executive Cfficar positions sterting from FYE 2025, and
five new Executive Officers were sppointed =3 of April 1.
For female employees who leck sufficient experience in
kay management positions o in & wids range of jobs, we
have temporerily teken affrmative ection by specially pro-
wviding opportunities to be imeokied in Comparnywide man-
egement, thersby promioting further growth and bringing
out the potential and job sstisfaction of women. TOCHU
&ima not only to meet the Jepanese government's
requirement of raising the ratio of female officers on the
Boerd of Directors to 30% or higher by 2030 but also to
schisve a 30% o higher ratio of female officers (ncuding
Executive Officars), by 2030. {»Page 82 Outside
Directors & GAC Roundtabie)

Addtionaly, to reslize 2 work ervironment where
female employsea do not have to give up their career
dewvelopment, we have responded to diversifying health
iseues specific to women throwgh femtech, aiming to
improve labor productivity end promote understanding
emong colleagues. From FYE 2025, we have slso made
it mandatory for mae employees to teke childeare leave
[at least five calendar days within one year sfter chid
birth, lzading to & change of male employess’ mindsst.

Copyright © ITOCHU Corporation. All Rights Reserved.
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@Lower Cost of Capital

Strengthening the Governance System

v Conducted interviews with all outside directors and I Messages from Outside Diretors
the IR department to directly hear their thoughts on Actives of Outside Officers Focused on the Front Lines. ______
our company's management, and reflected these as
messages from outside directors

oppartunitias for outsos oMicars to gana
OB UNOrEtENdIng of ha Mvarse busk-
nesses of the general frading compey, as
wal &5 challanges the ComparTy taes.
Spachicaly, the Compeny tacitstes one- s
on-one meetings with key Inemal axact- !

ftves and fop manegamen! of the Group St vk Iz o cr perations 2l saweler dessiadan
companias, aTangss gte vidls to giopel PP 1 Al

Operations, B orJanizes dECLESINS With junkor and mid-carser ampioyeas. Thasa efiors
INCidE UMEFoUS opporiuniies bo engage direcily with ronting empkoyess. From my experl-
enca, compsred to other compenies, ITOCHU ofrs signifcantly mone opporunties for outskde
OMCars 10 Interect Win tha tontines ana Its parsannel. In FYE 2004, we conductad she vists to
o ore cparetions and saawater dasaination projscts n Australla. Thass vsks went beyord

v" QOutside Director Kawana :
Through visits to the iron ore business and seawater

. . . . . . ITOCHL I e 20, Ho s his par- simpie businees fours, Blowing us (o dectly sense the simosphens of the front ines Bnd the
desalination project in Australia, realized the :’:"‘""L”&'m ot e et e f o, ) G e s
i Foirm ot o | cronrm e ey oz o et e o e Py e e
importance of hands-on management and the | coToans, W s ST, e o st o e

fram thege frontine vishts, | wil engege In Mane comprahereive and substantive discussions Bt

thorough implementation of “earn, cut, prevent" Do o orecks et DS It 1 o s s sk

Directors, and contributing o the sustainita anhencemant of corporele valua.

Expectations for Horizontal Collaboration toward Further Growth of

v Qutside Director Ito : o ey | e e oo o Cufsge o f TOCHL. T

didngues with Inside Directors end Intendews wih Goup compenies, | have deepaned my

Based on government administrative experience, e s g e f . miny et o

past year was Bbout WEGARS Co., Lid., which has gameared signiicent atiention from sodety

suggested breaking down the traditional vertical silos 0 paes s cprcrs o e s sl et W e arct i

. . rEESion UL, 1 i SRS Ty ApETanc I XG0 WA PR N a1 Thtes
and promoting new business development that o 3 corers pepache 1A Ty i ey rcon 25Dt o

leverages horizontal connections o ey st e ot svsrn s g
mmamamﬂmmmuumgﬁmmmmmmw-
lenges In adressing e Incrassingly dvarse neads of COMEUMENs. However, this also presants &

substentisl growth opparunity. In ordar for MOCHL o bresk down tradtbonel sios with & com-
prehenshe downEiream perspactive end promote new bUsiness developments through
hortzontal colaboration, | &im to keverage my nsights bo ofier valusiie recommendstions, and
coniribute to the susteinabie ennancemant of our COMpOMRts vala.

i TOCHU In Juna 023 As ol FYE 2035,
she sonvas on Hominaon
ard Remunarniion Commifea.
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Afterword ~Thoughts Embedded in the Cover and Introduction~

The cover's title, “The Brand-new Deal,” represents our Management Policy. We have
expressed our Management Policy as a compass for long-term management,
indicating the design that shows lighting the path to the future.

The word "The" is designed to appear in various colors when viewed from different

angles, representing the gathering of the eight division companies with diverse
personalities.

The first page of the introduction combines
photos of Lake Biwa, symbolizing our origins as
the Merchants of Ohmi, and the area around
our current headquarters in Tokyo, expressing

| The |

Brand-new
et gt e Deal

the merchant spirit of “Sampo-yosh/' that we
have consistently upheld.

The second page of the introduction features photos of our employees.
Employees from each of the eight division companies are included. We
hope it conveys the diverse and unique characteristics of our employees.

Textile

- =

Machinery

l . General Products
-t g & Realty

ol i
i) 3
S\Lm

FL.C

: v
Metals & ICT & Financial
Minerals . Business

o ¢ >
Energy &
Chemicals
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