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This year's Integrated Report was issued on September 13th.

We believe the Integrated Report is the only tool that can comprehensively and systematically explain our
management aims. We, including top management, are focusing on its creation. It is issued simultaneously
in Japanese and English, and we also issue a Chinese version. We consider the Integrated Report the most
fair disclosure tool accessible to stakeholders worldwide.

Recently, we were honored to receive the Gold Award for the Fifth Consecutive Year and The Best Gold
Award (the only recipient among the Gold Award) for the Second Consecutive Year at the WICI Japan
"Integrated Report Award," one of the major awards for integrated reports. We believe this achievement is
the fruit of many insights gained from dialogues with you all, and we are very pleased to make this
announcement. We extend our heartfelt gratitude.




The Aims of Today’s Briefing

< Corporate Value Calculation Formula >

Created Value

Corporate Value —

Cost of Capital|[¥|| — | Growth Rate

v By engaging in dialogue with shareholders, investors, and analysts about our management
strategy and response to challenges, we aim to deepen understanding of our management,
leading to the lowering cost of capital and enhancing corporate value.

v Engaging in broader and closer dialogues by conducting this briefing in a hybrid format,
both in-person and online.

v" We will report any issues recognized through these dialogues to management and utilize
them in our strategies, as well as reflect them in the planning and production of next year's
Integrated Report.
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This is the fifth time we are holding this Integrated Report Briefing.

Applying the "Corporate Value Calculation Formula" used in the structure of our Integrated Report, the
"dialogue" during this briefing helps deepen your understanding of our management, leading to the
"lowering cost of capital." This lowering cost of capital is crucial for enhancing corporate value, and
achieving it through IR activities is one of our missions.

While last year's briefing was held online only, this year we are conducting it in a hybrid format, both in-
person and online, to engage in broader and closer "dialogues” with you.

We will report any issues recognized through this opportunity to management and utilize them in our
strategies, as well as reflect them in the planning and production of next year's Integrated Report.



Theme of Integrated Report 2024

The overall theme of Integrated Report 2024 is aligned with the long-term management policy of
“The Brand-new Deal” announced in April this year.

J7N

Management Policy — [IEYY Brand-new Deal /TOGR\N

- Profit opportunities are shifting downstream -

We aim to achieve sustainable enhancement in corporate value,
by having all employees, from the business divisions to l
the administrative divisions, always enhancing their marketing capabilities,

leveraging the assets and expertise of upstream and midstream,

which we have been building up for over 160 years since our founding, Brand-new

while developing and evolving downstream businesses that are closer to consumers. D
Integrated Report 2024 e a I

Grow earnings No growth without investments

Enhancement of Enh ti litati +
corporate brand value nhancement in qualitative aspects

Total payout ratio 40% or more

; S5 . T
Shareholder returns The higher of 30% dividend payout ratio JTOCRY
or dividend ¥200 per share Prep—

For more details, please refer to our website.
https://www.itochu.co.jp/en/about/plan/index.html
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This year's Integrated Report theme, as indicated on the cover "The Brand-new Deal," is directly aligned
with the Management Policy announced in this April.

Since 2011, we have executed five medium-term management plans, from "Brand-new Deal 2012" to
"Brand-new Deal 2023." While building on the ideas and management methods that have supported our
growth, we have evolved them into "The Brand-new Deal" as a unique management policy from long-term
perspective.

For more details, please refer to our website. The subtitle is "Profit opportunities are shifting downstream,"
and it is clearly stated that “we aim to achieve the sustainable enhancement in corporate value,” by
establishing three pillars: "Grow earnings,” "Enhancement of corporate brand value," and "Shareholder
returns.”


https://www.itochu.co.jp/en/about/plan/index.html

’ Excerpt from the Management Policy

Strengthening Dialogue with Stakeholders

Strengthening "Communication” and "Dialogue” through distinctive initiatives and achievements,
including through unique channels.

1 - | Sharing examples of implementing innovative . q .
| expectatons threugh cilogues withmvestors || ond unique niiatives, s wellassharing [l SG00 B CRER PRSI I s
I 9 9 | experiences and knowledge gained 9
1 < Specific measures> : < Specific measures > < Specific measures >
s Disdosure aligned with market needs through »  Proactive disclosure of unique initiatives »  Deployment of unique information-sharing
| the issuance of comprehensive Annual reports : addressing societal challenges such as base and tools for dissemination including
1 (Integrated reports) and other means work-style reforms ITOCHU SDGs STUDIO and
| » Expanding opportunities for dialogue and I »  Promoting initiatives such as Virtual Office and “Shonin of the Earth (corporate PR magazine)”
1 deepening business understanding through 1 a special measures system for appointment of »  Contributing to a better lifestyle through
I events such as project briefings and facility tours | women to Executive Officers to support career the expansion of consumer-related businesses
evelopment such as FamilyMart, Dole, and DESCENTE
" | develop h il le, and DESC
! :
arket Consumers
1 |
1 |
| . 1 - . "
1 Understanding and empathy 1 Gar|1n|ng sr'.lup ort fromdsaouety Widespread a colrporlatell_mag;
towards our corporate strategy through efforts to address as "a company closely aligne
| : challenges and find solutions with people’s daily lives”
e o S S S N B BN BN BN BN BN BN BN N

Enhancing brand value through building and accumulating trust from a wide range of stakeholders

Copyright © ITOCHU Corporation. All Rights Reserved. 4

This slide is one of the explanatory materials of the management policy. As stated on the left, we have a
strong desire to build trust by gaining understanding and empathy for our management strategies through
dialogues with our stakeholders, especially our investors.



Theme of Integrated Report 2024

Included key elements to enable our stakeholders,
including investors and shareholders, to gain a
deeper understanding of the Management Policy.

In particular, we introduce the underlying vision
and content embedded in the Management
Policy, the financial logic, and efforts aimed at
maintaining highly efficient management (high
ROE) and accelerating growth investments.

As an overall guide, we organize content to

address the expectations and questions from our
stakeholders.
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P.5

Contents that address the expectations and frequently asked questions from stakeholders

What are the contents of the Management
Policy?

Pago 28 Management Polcy: The Brand-now Deal
— Profit Opportunities Are Shifting Downstream—

‘What are the management's intentions, the:
shareholder retum policy, and the financial
logic behind the Management Policy?

Pags 8 GEOMessage
Pags14 COO Message
Page 80 GFO Message

What s the past track rocord that ensures
future growth indicated in the Management
Policy, and what has made it possible?

Pago 36 Trajectory of

What are the current financial results, the
analysie of macroeconomic factors, and the:
current state of China-related business?

Pago 47 Portfoko Managament
Page 86 Business Investment

What are the key points in accelerating
growth investments, and examples of
businesses developments?

What are the unique human resource:
strategies and sustainabilty initiatives?

Paga 70  Initiatives to Promota Sustainabiity

What improvements are being made to the
govemance system?

As mentioned earlier, this year's Integrated Report theme is the new management policy "The Brand-new

Deal," and its essence is woven into each content.

The management policy’s underlying vision, financial logic, and key themes such as "highly efficient
management,” and "growth investments," are woven throughout various pieces of contents.

At the beginning of the report, in addition to the table of contents, we have included a guide titled

"Contents Addressing Expectations and Frequently Asked Questions from Stakeholders," highlighting where

stakeholders' expectations and frequently asked questions are addressed within the content.




(1) Management Messages

There is a concept that the Chairman
& CEO gives an overview of
management strategy, while each
officer explains the details of
strategies focused on their area of
responsibility.

The CEO message serves as a guide
to the entire Integrated Report.

Outside Directors
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From here, we will divide the content into two parts to convey the key messages.

The first part is the management messages. The CEO message outlines the overview of the management
strategy, followed by each Officer explaining their respective areas of responsibility. One major feature of
our Integrated Report is that the CEO message serves as the guide to the entire Integrated Report.

Here, we will explain the key points of each Officer's message.



CEO Message

v CEQO'’s strong commitment to further enhancing
corporate value and his deep focus on the stock
price and market capitalization, which he regards
as the scorecard of a listed company

v The long-term management compass, the
Management Policy, which was formulated with a
market-oriented perspective to the stock market

v" The key to business success always lies downstream
= "Profit opportunities are shifting downstream”

v Aiming for growth investments to gain initiative
and demonstrate the comprehensive strength of
the Group = "No growth without investments”

v Enhancing corporate brand value by accumulating
trust and credibility
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First, the CEO message, which is the largest content in the Integrated Report. Chairman & CEO Okafuji
prepares thoroughly for the interview, meticulously refining drafts, and ensuring that he conveys his
thoughts in his own words.

The first point is CEO’s strong commitment to further enhancing corporate value and his deep focus on the
stock price and market capitalization, which he regards as the scorecard of a listed company. He draws
hints and insights for better management from the two books he referenced and other companies' cases.
He also shares his commitment to consistently giving his all, arriving at the office early every morning and
leading with unwavering effort as the company’s top executive.

The second point is our long-term management compass, the Management Policy, formulated with a
market-oriented perspective to the stock market. He expresses his determination to thoroughly understand
and meet the needs of shareholders and investors without being bound by precedents.

The third point is "Profit opportunities are shifting downstream,” which is also the subtitle of the
Management Policy. Using the example of ROYNE, a Textile Group company, he explains the approach of
leveraging a market-oriented perspective to make small yet impactful refinements that generate high
added value and drive profit growth.

The fourth point is "No growth without investments," aiming for growth investments to gain initiative and
demonstrate the comprehensive strength of the group. This phrase is also part of the Management Policy,
showing our commitment to growth through investments. We aim for a higher level of growth through
stabilizing trade and maximizing group synergies starting from a market-oriented perspective.

The fifth point is enhancing corporate brand value, one of the pillars of the Management Policy, by
accumulating trust and credibility through high external evaluations in qualitative aspects.



COO Message

v Merchants who grow while feeling the joy of the
front lines in any era

v The intention and a sense of crisis embedded in
"Profit Opportunities Are Shifting Downstream”
*Accurately capturing the needs of

customers and end consumers
Expanding that domain of business
with a down stream-driven approach

v" Decarbonization throughout the entire value chain
v" Reaching new heights together as a Group by

generating new business with fully commit to
a market-oriented perspective
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Next is the COO’s message, which highlights four key points.

The first point is the joy of the front lines. Mr. Ishii, who has been President for three years, talks
passionately about witnessing the active roles of junior employees at the front line after the lifting of
COVID-19 restrictions in 2023.

The second point is "The era of 'Profit opportunities are shifting downstream'." This phrase, which is also
the subtitle of the Management Policy, embodies two meanings. First, in an era where business initiatives
are shifting downstream, which is closer to customers and end consumers, we aim to leverage our strong
downstream business foundation to create business from a market-oriented perspective. Second, it reflects
our intention to significantly expand our business by gaining insights from downstream and leveraging the
general trading company's network and connections.

The third point is addressing decarbonization across the entire value chain. For example, initiatives in
renewable energy and hydrogen/ammonia require collaboration with value chain participants, and we aim
to involve various partners in these efforts.

The fourth point is our commitment to fully embrace a market-oriented perspective across the entire group,
including group companies, which are the treasures of our group, and to create new businesses through
this unified effort. Under the Management Policy, we aim for new heights, valuing people involved with
ITOCHU, just as the Merchants of Ohmi have done in the past, and uniting as one company to achieve this.



CFO Message

v" Our steadfast commitment to steady profit
growth and high growth rate

v Maintain highly efficient management through
profit growth
(a minimum ROE level of 15%)

v" Financial strategies conscious of the matrix of
growth rate, shareholder returns, and ROE in
the Management Policy, as well as maintaining
the financial foundation based on a balance
between three factors:

Growth investments, A ROE ot 1% O gt Wi aTotl Pyt Retlo of 30%
shareholder returns, P
and control of interest o =
-bearing debt | o | o [

16% 6% 8% 10%

17%

18% | |
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Next is the CFO message. This section, which provides an explanation the financial logic of the new
Management Policy, is placed on the next page following the Management Policy. There are three key
points.

The first point is his continuous engagement in dialogue with the market as the head of investor relations
and bringing those opinions back to the management team. He also reflects on the past decade as CFO,
recognizing the high evaluations for steady profit growth and high growth rates, and how this has been
incorporated into the Management Policy.

The second point is about maintaining highly efficient management through profit growth. Instead of
reducing the denominator (E), we aim to achieve high ROE through sustainable profit growth (R).
Additionally, he explains the thorough focus on improving ROA at the operational level in a practical and
effective manner.

The third point is the financial strategy conscious of the matrix of growth rate, shareholder returns, and
ROE, as well as maintaining the financial foundation based on a balance between three factors: growth
investments, shareholder returns, and control of interest-bearing debt. He explains our commitment to
sustaining a globally competitive high ROE by setting a total payout ratio of 40% or more in the long-term
Management Policy and achieving profit growth of approximately 10% for CAGR basis going forward.
Additionally, he emphasizes his commitment to unwaveringly balancing the three factors.



CSO Interview

v" The profit plan for current fiscal year
considering the current business environment
surrounding the Company

v Not concentrating investments in specific
sectors or regions, promoting growth
investments through investing in projects
where our strengths can be demonstrated
—The investment project released within

this fiscal year :

Privatization of DESCENTE,

new investments in Kawasaki Motors,

and additional investments in the Brazilian
iron ore business, etc.
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Next is an interview with the Chief Strategy Officer (CSO). As the Chief Strategy Officer overseeing the
entire company's management strategy, he shares strategies for achieving steady profit growth,
considering the current business environment surrounding the company. There are two key points.

The first point covers uncertain business environment surrounding the company and the details of this
fiscal year's profit plan, formulated in response to these conditions.

The second point is the focus areas and regions for growth investments. Although we aim to accelerate
growth investments under the new Management Policy, we do not concentrate investments in specific
sectors or regions. Each segment has its strengths, and we invest in projects where these strengths can be
demonstrated and added value can be created. For example, our announced investments this fiscal year,
such as the privatization of DESCENTE, new investments in Kawasaki Motors, and additional investments in
the Brazilian iron ore business, demonstrate our active investments across various fields.
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CXO Interview

v The role of the CXO
(Chief Transformation Officer) :
Beyond simple operational efficiency, the role is
to transform the core mechanisms of business
creation

v" The key to accelerating growth investments :
Adhering to the "Four Lessons for Investments,”
complementing our functions with a wide range
of partners, collaboration between the business
and administrative divisions within
the Company to refine projects

v" Maximizing synergies through horizontal
collaboration and driving business
transformation and creation through business
integration
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Next is an interview with the newly appointed Chief Transformation Officer (CXO) in April. There are three
key points.

The first point is reaffirming the role of the CXO. Beyond specific fields like DX and GX, and beyond simple
operational efficiency and data utilization, the role is to transform the core mechanisms of business
creation and strongly drive the transformation of the entire ITOCHU group.

The second point is the key to accelerating growth investments. We adhere to the "Four Lessons for
Investments" learned from past failures, carefully evaluating projects. However, as seen in investments in
Hitachi Construction Machinery and the rebuilding of WECARS, we aim to expand our investment targets
by complementing our functions with a wide range of partners, including suppliers, customers, and
investment funds. He also emphasizes the importance of collaboration between the business and
administrative divisions within the company to refine projects.

The third point is maximizing synergies through horizontal collaboration and driving business
transformation and creation through integration. Horizontal collaboration and business integration are the
true growth strategies for general trading companies. The CXO aims to support Merchants who have
cultivated know-how on the front lines to advance transformation through these strategies, realizing the
limitless possibilities of general trading company businesses.

11



Outside Directors and CAO Roundtable

v" Incorporates insights from actual dialogues held during a small meeting with Outside Directors,
investors, and analysts

v" Appointed five female Executive Officers internally for women’s advancement and hoping that the
initiatives will gradually permeate the Company’s culture and collectively create a significant impact

v" The close interaction between Outside
Directors and the management talent pool
itself contributes to the preparation for
succession planning

v" Further growth through mechanisms that
generate synergies among Division Companies
and leveraging our comprehensive capabilities

v' "Sampo-yoshi' and enhancing Corporate Brand

Value to become the best company in Japan .
Director Nakamori ~ CAO Kobayashi  Director Ishizuka
(The chair of the Women's (The chair of the Governance, Nomination,

Advancement Committee) and Remuneration Committee)
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Next is the roundtable discussion with Outside Directors and the CAO.

This roundtable discussion incorporates insights from actual dialogues held during a small meeting with
Outside Directors, investors, and analysts this year. The participants included Director Nakamori, who chairs
the Women's Advancement Committee, and Director Ishizuka, who chairs the Governance, Nomination, and
Remuneration Committee.

Director Nakamori discusses the appointment of five new female Executive Officers in FYE 2025, reflecting
the discussions in the Women's Advancement Committee. The CAO shares expectations for the newly
appointed Officers, aligned with the company's aim of creating a challenging but rewarding workplace.

Director Ishizuka shares his thoughts on succession planning and the close relationship with the
management talent pool identified as potential successors.

Both Directors highlighted the importance of creating mechanisms to generate cross-group synergies and
leveraging the comprehensive strengths of the group for further growth.

Finally, CAO Kobayashi discusses the company's corporate mission of "Sampo-yoshi" and the enhancement
of corporate brand value, aiming to become the best company in Japan.

12



(2) Newly created contents with Corporate Value Calculation Formula

Continuing to logically arrange information by using the “Corporate Value Calculation Formula
(a perspective of investment decision)”

Steady Accumulation of Profits and
Achievement of Targets

(@Expand Created Value

(DEnhancement of | —

Corporate Value

Driving Force for Sustainable Value Creation 7 : .
ot ear @Lower Cost of Capital R %

®lIncrease Growth Rate

Steppingstones to Medium- to
Long-Term Value Creation

Initiatives and Systems Supporting
Sustainable Growth

(@Content to Focus On

Track Record of profit growth
under "Brand-new Deal" Strategies

(DContent to Focus On

(3Content to Focus On

Introducing six projects with the
Business Concepts of Market-
Oriented Perspective

The Logic Tree, connecting the
Corporate Value Calculation Formula
with the new Management Policy

Efforts to improve asset efficiency
in each segment to maintain high
ROE; Portfolio Management

@Content to Focus On

Itochu's unique efforts to promote
sustainability, which form the
foundation for sustainable
enhancement of corporate value

FamilyMart, CTC, Hitachi
Construction Machinery,
DAIKEN, WECARS, and
Clean-Tech Business (Renewable
Energy Business in North America)

Revision of human resource system
and promoting the advancement of
female employees based on PDCA
cycle

Strengthening the Governance
System 13
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As the second part, | would like to introduce several contents centered around the updated elements of our
Integrated Report, with a focus on the Corporate Value Calculation Formula, which is also a major feature
of our report.

Our Integrated Report is structured into four sections: "Enhancement of Corporate Value," "Expand Created

Value," "Increase Growth Rate," and "Lower Cost of Capital." We aim to clearly show the connection
between our management strategies and initiatives and the enhancement of corporate value.

13



— (1Enhancement of n

The Logic Tree, connecting the Corporate Value Calculation Formula bl ST
with the new Management Policy

We are breaking down and linking the Corporate Value Calculation Formula that have been
consistently used in our Integrated Report and Management Policy.

This involves organizing how each initiative under the Management Policy is intended to contribute
to enhancing corporate value.

1ITOCHU' Logic Tree for Bulkding Up Corporate Value

P27 || o :

Elements of B
Corporate Value Calculation Formula
consistently used in Integrated Report

The theme of this year's Integrated Report:
Management Policy
“The Brand-new Deal”
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In the first section, "Enhancement of Corporate Value," we have included our value creation cycle, the
accumulated capital and strengths, and the content of our Management Policy.

The Logic Tree page, which was also included last year, serves to connect the Corporate Value Calculation

Formula, , with the new Management Policy. It organizes how each initiative under the Management Policy
is intended to connect to the enhancement of corporate value.

14



Track Record of Profit Growth

(2Expand Created Value

v" Explained two key factors that supported
steady profit growth since FYE 2011 P.38-39

| Track Record of Profit Growth under “Brand-new Deal” Strategies

v" In transitioning to a style combining a
long-term Management Policy with annual
management plans, we reviewed factors
that enabled us to achieve our track record
to date, using graphs and actual figures.

v Point 1: High growth rate through a
diversified earnings base with high
resilience to economic fluctuations

v' Point 2 : Steady profit growth, supported
by a high ratio of profitable companies
driven by the thorough implementation of
the "earn, cut, prevent” principles
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Next, | would like to introduce two contents from the second section, "Expand Created Value.”

The first is the "Track Record of Profit Growth." Under the series of "Brand-new Deal" strategies starting
from FYE 2012, we have consistently elevated our profit stage and achieved upward profit growth despite
various environmental changes. This page outlines the two key factors that supported this profit growth.

(1)One factor is the high compound annual growth rate of 13% over the past 13 years, achieved through
our diversified earnings base with high resilience to economic fluctuations. While being supported by high
profitability in the resources sector, we have achieved a high growth rate of 17% in the non-resources
sector, demonstrating the strengths of our portfolio.

(2)Another factor is the accumulation of group company profits supported by a high ratio of profitable
companies, driven by the thorough implementation of the "earn, cut, prevent" principles and hands-on
management at the frontlines. By ensuring each company steadily achieves profit growth, we have achieved
a high ratio of over 90% profitable companies, and the profit scale per company has expanded
approximately sixfold from FYE 2011 to FYE 2024.

This page was created based on dialogues with investors. Upon the discontinuation of our medium-term

management plan, we received advice to reorganize the key factors that built our track record, which could
foster expectations for future growth

15



(2Expand Created Value

Portfolio Management and Analysis of Key Management Indicators

Highlighted efforts at the operational level to improve ROA, aiming to maintain highly efficient
management and achieve high ROE. This is the first time this perspective has been featured in the

Integrated Report.

P.32 CFO Message

In additicn, having senved as the chair of the ALM*
Committaa for many years, | have consistently empha-
sized the improvement of ROA in each business seg-
ment. Since we manage our leverage across the
Comparny, | have continually emphasized the importance
of improving ROA at the operational level as a way to
anhance ROE. While ROIC management is often dis-
cussed racently, achieving high efficiency requires practi-
cal effactivencss over theoratical concapts. For individual
businessaes, we make managemeant decisions based on
tha cost of capital. However, from the perspective of
portfolic management, considering that IMOCHU, includ-

cant operating receivables, we have consistently
emphasized tha importanca of ROA. This awarenass has

P.47

ing our subsidianes, has traditionaly oparated with signifi-

staadily taken root at the operational keval. Going forward,

‘ Portfolio Management

s TOCHU operales busesses across various indusiries, it is essential to sat targat lavels for assat efficency that
consider the unique characieristics and trends of sach seclor. To sustain highy effiient management in any business
envionment, it is crucial not anly to incramantally sccumulata high-quality business investmens but also to steadiy
improws assat aficiency within aach sagmant. Wa conduct an annual analysis of key managemant indicators by Divsion
Comgany to assass assel afiiancy in sach sagment, analyzing trends over past yaars and comparing them with banch-
mask companias. Furtharmors, we ar discussing measuras aimad at improving assat sficiancy in the future, including
detalod management of assets such as acoounts recatvable and nventory, and close monitoring of rapid assat increass
rasuiting from accalerated growth investment. Thesa topics ar discussad in tha DMC*! of aach Division Company and
ara reportad to the ALM™ Committes, drving mars eflective inftiaties. (-Page 30 CFO Massage)

OMG: Dhveion Cerrpsny Marisgorant Gamvrissa
% AL Aot Lty Moroggament

Analysis of Key Management Indicators

* Analysis of assat afficiency (ROA, atc.) and oparating cash flows by segment according to the charactaristics of
each Division Company

« Countermeasures based on changes in the extemal emiranment (gaopolitical risks, increases in rasource and
raw material pricas, interest rate increases, and infiation, efc.)

« Issues and improvement measures for low-margin frades and low-efficency businesses

it is necessary to focus on efficiency at the operational
laval more than ever before. In some cases, it may ba
necessary to significantly overhaul the way exsting busi-

« Profit growih and profitabisty improvement stratagies, along with maasuras for enhiancing asset affciancy (ROA,
elc) at major Group companies

Segment ROA (FYE 2024 Results, Based on Gore Profit)

nesses are conducted. In order to continue refining the et Lo
Company's sirengths, |, as CFO, will steadfastly maintain T T W™ TR ™
this commitment. (B Paga 47 Pertiolio Management) = e

(»Paga 100 Performanca Trends by Segment)
1 ALM: Assct Linbiity Managarnant
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Another content | would like you to focus on in this section is "Portfolio Management.”

“Highly efficient management” is one of our strengths, and while leverage is managed at the company level,
we are steadily working on improving ROA at the operational level. To this end, we conduct an "Analysis of
Key Management Indicators" once a year. It is necessary to set target levels for asset efficiency based on
the characteristics and trends of each industry, and by comparing it with past results and benchmark
companies, we are steadily working on improving asset efficiency in each segment.

The CFO's message also emphasizes the commitment to improving ROA in each segment.
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Introducing six projects
with the Business Concepts of Market-Oriented Perspective

P.55

@)Increase Growth Rate

Within our Management Policy, we organized
“Market-Oriented Perspective” and “Earn, Cut, Prevent”
as the 'concept’ and 'means' of our business, and
introduced projects with this perspective.

Market-Oriented Perspective:
From a Downstream x Initiatives x Good Foresight

special Feature Creating Businesses by
Leveraging Our Strengths
—Business Concepts and Means—

ITOGHU hes sustained valus cresion by focusing on fikds whera it can demonsirate sirangihe and by cresting snd expend
ing mt nked businessea. In tis specl highicht of how ITOCHL proft

Expanding the Group's Earnings Base by Leveraging Combined
Strengths, Centered on FamilyMart

Accelerating the Growth and Expanding Business of CTC through
the Digital Value Chain Strategy

Evolving Our Collaboration with Hitachi Construction Machinery:
Initiatives in Downstream Business Expansion and Horizontal Alliances

DAIKEN's Growth Strategies and Business Expansion Combining
Technical Expertise and Management Capabilities

Rebuilding WECARS by Leveraging Our Comprehensive Capabilities

* e 6 & o o

Clean-Tech Business with Swift and Steady Execution
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Next, in the third section, "Increase Growth Rate," we introduce six projects. We explain the points
summarized in the Management Policy: the "market-oriented perspective" as the business concept and the
"earn, cut, prevent" principles as the business means, particularly highlighting the "market-oriented
perspective.”

The projects include FamilyMart, which embodies group synergy, CTC and Daiken Corporation, which were
privatized in FYE 2024, Hitachi Construction Machinery, in which we invested in FYE 2023 and are advancing
collaboration, WECARS, which has drawn significant public attention, and the clean-tech business.

Regarding CTC, Daiken Corporation, and Hitachi Construction Machinery, we held a Collaborative Projects

Briefing last year, and we intend to continue providing opportunities to specifically explain the progress
and outcomes of large-scale investment projects post-investment.
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(Ref) Grow Earnings: Areas with High Growth Potential

Excerpt from the FYE 2025 1st Half
Business Results Summary

Textile
» Expanding sports business centered around
DESCENTE, and strengthening the value chain of

the footwear business

» Enhancing core brands and improving profitability
through the strengthening of directly managed stores

Machinery

» Strengthening the value chain by overseas
partnerships with Japanese manufacturers in
the automobile and construction machinery areas
» Enhancing functions in the North American electric-
power-related business, including renewable energy,
and in the marine and aerospace areas

Metals & Minerals
» Adding high-quality assets in iron ore and coking
coal, etc.

» Engaging in projects that contribute to the realization
of a decarbonized society (direct reduced iron,
aluminum, hydrogen, ammonia, etc.)

Energy & Chemicals

»- Expanding business in core group companies
sugﬁ as Cﬁ. TAKIRON i P

- Laying steppingstones for future initiatives
in the next-generation power business
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perspective

/ Initiatives \

Froma Good
downstream foresight
Grow
u .
earnings
The Four
Hands-on Lessons for
Investments
Lean
management

Earn, Cut, Prevent

<Major Investments in FYE 2025 (Including scheduled projects)>
DESCENTE

North American electric-power-related business
Overseas Energy-from-Waste project
Iron ore business in Western Australia
C.I. TAKIRON WECARS
North American construction-materials-related business
Nishimatsu Construction PASCO Corporation

. Leveraging our expertise and networks to steadily build business opportunities from a frontline perspective and expand our business across all segments

. Achieving sustainable growth by advancing both enhancement of existing businesses and new investments that offer high profit contribution visibility

Food

» Strengthening functions and competitiveness
in the food distribution field by leveraging group
capabilities

» \mﬁrow'ng profitability by expanding transactions
of high value-added raw materials

General Products & Realty

» Expanding functions and strengthening profitabili
in the No?‘th American constmgﬁnn-mgterials-rel.:%d
business with DAIKEN and acquisitions of competitors

¥ Strengthening and expanding construction and building
materials alliances

% Rebuilding of WECARS

ICT & Financial Businesses

¥ Strengthening the digital value chain centered around CTC

» Expanding overseas business in the retail finance and
insurance areas

» Expanding the business foundation in growth areas such as
space and satellite, healthcare, circular-economy-related
business, etc.

The 8th

» Enhancing FamiliyMart's convenience store business
while creating and expanding new businesses by
leveraging FamilyMart's business foundation

» Creating new consumer-related businesses

For your reference, we have included a slide summarizing the growth expectation areas for each Division
Company from the FYE 2025 1st Half Business Results Summary published in November. This slide also
includes the points of the "market-oriented perspective" and the “"earn, cut, prevent" principles, and we
hope you will view them in conjunction.
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Expanding the Group’s Earnings Base
by Leveraging Combined Strengths, Centered on FamilyMart

@Increase Growth Rate

tion systams. Gaing fows
FarmibMart, cenfered around The &th Comperny, e chller

i R i e o

‘Ovrsaas Expanion for Further Growth of FamilyMart
FarmiyMart s sxpancied o s Asisn couniriss snd ragins (Tawan, Crins, Melaysa, Indenesis, Vitnem, snd

e o Japan. In March 202, sgresiment
 egaring a =

P.56-57
: [ i — — = — — o

T = : v' After privatization in FYE 2021,

e steadily promoted new

e o e M: -5 initiatives such as advertising

RS : o and media business and the

Gratng on Bz fom - financial business, thereby

: : accumulating profits
b{{ffﬁfﬁi:fm-fi v Promoted the expansion of
I | convenience wear by fully
e | leveraging our expertise and
| Ersesmtamie : business foundation in the
| S textile field

wihor e

et
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| will explain about two individual projects.

One is FamilyMart. Starting from our largest customer touchpoint, we have built a robust value chain from
downstream to upstream. In addition to traditional transactions such as product procurement and sales, we
are also creating new businesses such as advertising and media businesses utilizing digital signage, as well
as financial businesses like FamiPay. Despite the impact of the COVID-19 pandemic after privatization, we
have steadily accumulated core operating profits.

Furthermore, we are steadily advancing the expansion of Convenience Wear by fully leveraging our
expertise and business foundation in the textile field. In the fourth year since the brand launch, its sales in
FYE 2024 exceeded ¥10 billion. We have also started expanding it into Taiwan, and further growth is
expected.
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Clean-Tech Business with Swift and Steady Execution

@)Increase Growth Rate

v" Perceiving climate change risks as business
opportunities, we simultaneously pursue
business expansion through “earn” principle
and the enhancement of environmental and
social value that addresses societal demands
and industry challenges.

* Expanding business by leveraging the know-how
cultivated through various power generation
projects and enhancing diversified functions and
services.

+ Capturing high growth rate, while contributing to
the realization of a decarbonized society

P> Details will be explained at the North American
Power Business Briefing.
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@ Renewable Energy Business in North America:

P.63

Tech Bu iness with Swift and Sleady Exec ion

volu
‘emissions by 2040. —x7

Individusl Targets and Initiatives for the Clean-Tech Business

Flarewstla Energy Busiress

Foi e Pttt
Busness .

Energy Sierage Syeem

Expanding the Renewable Energy Business in North America

Iou.mmw s . i 1.8 el T Erery Dovpent v, LG E0) i 222 3 corn
eckcated 1 tenewotie cnergy development. A of iy 2023, TED and Ty Ensrgy,Ic. have developad owee 30 sckr

TED s Dult  gevsiopment piation trat

iotsling around . o
rei o

sjor equipment snd
MW

Morecues, our

nermare, in 2023 we leunzhed @ und ergeing

eeouna 1. ates,

Immm arien
e oitai b s 8 et
|

I
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Another project is the clean-tech business.

Until last year, the clean-tech business was featured in the integrated report under the approach and
initiatives related to climate change. This year, we have included it in the "Increase Growth Rate" section,

along with the accumulation of avoided emissions.

This reflects our stance of viewing climate change risks as business opportunities, simultaneously pursuing
business expansion by "earning" and expanding environmental and social value.
Regarding the renewable energy business in North America which we have referred in a column, I'd like you
to reach to the presentation from the employees directly involved in this business in the North American

Power Business Briefing.
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Established Medium- to Long-Term Materiality Targets

(@Lower Cost of Capital u

Action Plans set for each business section.

‘ Sustainability Action Plans ‘

For more details, please refer to our website.
https://www.itochu.co.jp/en/csr/itochu/actionplan/

v Setting specific goals and initiatives
for each division corresponding to

material issues

Review the progress annually and
steadily promote by implementing the
PDCA cycle.

Scope3 disclosure :

For the four material issues among the seven total that have particularly high impact, we have disclosed
company-wide medium- to long-term numerical targets and their achievements in addition to the Sustainability

P.70-71

i Medium- to Long-Term Materiality Targets

(7 Evoive Businesses
{42 through Technological
S| innovation

With respect to its seven material issues, [TOCHU has identified four material issues that have a particularly signifi-
cant impact on the Company. As well as addressing these issues through the Sustainability Action Plans estab-
lished for each business field, ITOCHU tackles the issues by setting medium- to long-term numerical targets for the
entire Compary and managing progress toward them

The TOCHL Group creates avoided emis

sions that axceed its GHG emissions by 3040 | 7

and achieves offset s

6.4 millon t-C0e
2019: 1 million t-CO=e

7=, Address Climate Change
Y=429) (contribue to &
2 Y Decarbonized Society)

The TOCHU Group achisves 75% GHG
reduction fram 2018 levels by 2040 and net
2er0 GHG emissions by 2050

] FYE 2019 | FYE 2023 | FYE 2024

Scope 1.2 and 3 » = | e
total” thouserd t-C0ne) | 18 D

Compared to FYE 2010 (%) 1.4 [i]

"3 Total of Scope 1, 2, and 3 emissions declosed in ESG
data

Develop a Rewarding
Work Environment

IMOCHU increases the ratio of female officers
(including Exscutive Officers) to 30% or
higher by 2030

As & resut of appinting five new female Executive Officers:
as of April 1, 2024, the ratio of female officers is 21%

,‘_ Respect and Consider
2 Human Rights

ITOCHU conducts Sustainabiity Surveys of
kay supplers every year, with the aim of
reducing the number of noncompiant suppi-
&rs requiring comective acticn to zera

= In FYE 2024, the Sustainabilty Survey was
conducted for 305 suppliers.

= Fiequests of recanfirmation: 34

= Requests of comective actions; O

= Suppliers in violation: 0

Preparing for mandatory disclosures based on ISSB/SSBJ by analyzing and
verifying aggregation methods, examining emission factors, and engaging
with business partners, aiming to improve the accuracy of the data.

Steadily addressing material issues
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Next, we will introduce the fourth section, "Lower Cost of Capital".

Our sustainability management involves assigning group ESG officers in each organization, and under the
CAO, who chairs the Sustainability Committee, managing risks and resolving the seven material issues
through our business operations. Each division sets and reviews Sustainability Action Plans annually, reports
to the Sustainability Committee and the Board of Directors. In this way, we implement a PDCA cycle to
enhance effectiveness of our sustainability management.

From this fiscal year, for the four material issues that have particularly high impact, we have disclosed
company-wide medium- to long-term numerical targets and their achievements in addition to the
Sustainability Action Plan.

For "Evolve Businesses through Technological Innovation," we set targets for the avoided emissions created
by the clean-tech businesses,

For "Address Climate Change," we set medium- to long-term reduction targets for GHG emissions,

For "Develop a Rewarding Work Environment,” we have set a numerical target for the ratio of female
officers,

For "Respect and Consider Human Rights,” we aim to keep the number of non-compliant key suppliers at
zero.

For Scope 3 GHG emissions, we have disclosed some categories, and we are preparing others for
mandatory disclosures based on ISSB/SSBJ by analyzing and verifying aggregation methods, examining
emission factors, and engaging with business partners, aiming to improve the accuracy of the data. While it
is difficult to completely eliminate uncertainties in calculations, we intend to disclose them appropriately
after thorough verification.
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(@Lower Cost of Capital u
Conducting business analysis based on the final TNFD recommendations

Included a page on natural capital and biodiversity for the first time in this year's Integrated Report
P.74-75

v Mapping the dependency and impact scores
of 28 business groups through company-wide
portfolio analysis

| Our Approach and Initiatives on Natural Capital and Biodiversity

Rinitiatives for Businesses with a High Dependency on Natural Capital

v Conducted a secondary evaluation(trial) of
metal & minerals business which was
identified as having a high impact on natural
capital

v" Established procurement policies for
individual products in businesses involving
forest commodities, which have high
dependency on natural capital

Rinitiatives in Businesses with a High Impact on Natural Capital

v" Analysis based on the AR3T action framework
is also conducted. Introducing initiatives that
are applied to specific products and

businesses

Copyright © ITOCHU Corporation. All Rights Reserved.
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Recently, there has been increasing global concern about the degradation of natural capital, and
consequently, growing attention to companies' efforts regarding natural capital.

Since the fiscal year before last, we have been referring to the TNFD disclosure framework to analyze our
business and consider the content of disclosure. We mentioned this as one of the future challenges at last
year's Integrated Report Presentation, and we were able to include a page on natural capital and
biodiversity for the first time in this year's Integrated Report.

The analysis revealed that our metal & mineral resources businesses and forest resources businesses have
high dependency and impact on natural capital. In the metal & mineral resources business, we have been

conducting rigorous environmental assessments and have established mine closure policies to prepare for
future environmental impacts.

In forest resources businesses, we have set procurement policies and certification acquisition rates as
targets and are promoting various measures for the conservation and restoration of natural capital while
advancing our business.
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(@Lower Cost of Capital

Initiatives to enhance the sustainability of our supply chain

Description of visits to the production and training Overview and results of the human rights due

sites of the sustainable natural rubber value chain diligence conducted on the General Products &

PROJECT TREE Realty Company. While no severe issues were found,
improvements identified from the on-site perspective
were requested to be addressed

P.76 P.77

Visiting the Production Sites of the PROJECT TREE Sustainable Natural Rubber Value Chain Overview of Human Rights Due Diligence in the General Products & Realty Company (FYE 2024)
Natural e s wiey used for clynecessits and indusirl b products, NN PR
such as tires. Most of this rubber is produced in Southeast Asia. The raw material for 4\ Child labor. forced labor, safe and healthy workplace environment, .

tural rubber i from th bher trse, which Is collectad by millrs of lssuss coverad | eacom of assocition and right 1o callective bargaining, digermi. | Human rights issues: None identiied
Dl R G el I HULLERE by the survey nation, dsciplinary practices, working hours, remuneration, and
ssmallholders (small-scale farmers). However, there are many problems associated impact on lacal communities and residents Discovered itams: Impiamentation
with natural rubber, including illegal logging of natural forests, poverty among small- Produsts covered | Timber products, wood chips, pulp, natural rubber :’:mm - mm:'ﬁ;’;::,:;‘r”‘
holders, and a lack of sophisticated agricuttural technology. Together with other com- Sddection orfterla for | Transaction value and country of origin (Covering B0% of natural | heaith and hygiene; and reperting

. " . " te ts ubber. 70% of others) tems. . -
panies in the tire value chain, we are promoting PROJECT TREE, a scheme in which W::“” =L 'M L RO ;Zlii?.;!i;?"ﬁ.“.: '_'""*“‘;::1
natural rubber that has origin information is procured, sold 1o tire manufacturers, and SIS ey compenes ANt coninus monkong 1 progess
3 . i

a portion of the sales of tires produced by participating companies that use the 21 comparnies of measures through supply chain
rubber is returned to smallholders. \cersityng prochuctn sras by wa | 3 comparies and Irveys.

A team of dedicated personnel from PT. Aneka Bumi Pratama, a natural rubber using GPS
processing company in Indonesia, visits production sites scattered throughout the
«country on a daily basis to provide smallholders with assistance in inputting produc-
tion site data, conducting on-site audits, and offering training activities aimed at
enhancing the efficiency of raw material production. During the: training, the team
uses illustrations to communicate the challenges of the natural rubber industry in an that had already occurred, or where there is imminent concern that they will
easy-to-understand manner and explains ways of enhancing productivity, such as the: occur. However, investigative interviews with management team members
height, angle, and frequency of cutting when collecting raw material sap. The content - and emplayees, which were held during on-site audits conducted with
of the training often prompts a lively flurry of questions from participants. By increas- ;‘,’;::‘:,:: e, external experts, discovered companies that had reom for improvement in
ing the number of smallhclders participating in the project, we aim to realize a sus- tha dibsominatian of infomition bt ooct petionsl safoty, néatth and
tainable natural rubber industry. hygiene in employee living quarters and factories, and the establishment of
anonymous grievance mechanism. We asked these companies to imple-
or detais on PROJECT TREE, plaase vis Ihe project webisbe. ment improvement measures and report back. We will continuously monitor
(o] Bl peojeck e caternt-e himriaoas the progress of measures by including said companies in our annual supply
chain sustainability surveys.

In FYE 2024, ITOCHU conducted surveys on the timber products, wood
chips, pulp, and natural rubber handled by the General Products & Realty
Company, as described in the above Human Rights Due Diligence Flow Chart.
With respect to the topics of the survey, there were no items indicating
human rights infringements or adverse impacts on human health and safety

Audiing a piant
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Next, | will explain our initiatives to enhance the sustainability of our supply chain.

We conducted visits to the production and training sites of Project TREE, an initiative that seeks to achieve a
sustainable natural rubber industry, and have provided a detailed feature on this effort in this report.

Following the establishment of our Human Rights Policy in 2019, we have been conducting human rights
due diligence for selected Division Companies annually. Last year's human rights due diligence focused on
the General Products & Realty Company, investigating the status of suppliers of timber products, wood
chips, pulp, and natural rubber. Based on the results of questionnaires sent to 64 companies and
investigations by a consultant, we conducted on-site visits to three companies.

Additionally, since 2008 we have been conducting our annual sustainability surveys of approximately 300
key suppliers, continuously following up on their efforts.
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(Ref) Transition of ESG evaluation / GPIF ESG investment amount

(@Lower Cost of Capital

v" Received high scores in global ESG ratings such as MSCI and FTSE, consistently maintaining the No. 1 rating
in the industry.
v The amount of ESG investment in our company by the GPIF has also been increasing year by year.

(Billions of yen / Estimated amount for ESG investment amount) (ESG evaluation)

150 )

AAA AAA/5
=== MSC| ESG Rating

4.7

=% =FTSE ESG Rating AA/45
100
-
------ *7 A
’ BBB/3.5
- BBB BBB ¢
¢
S
Fmaa 4 BB/3
29 T ===f 13
. B/2.5
2017 2018 2019 2020 2021 2022 2023 2024

Copyright © ITOCHU Corporation. All Rights Reserved.

24

| will now explain our approach to ESG ratings.

Enhancing corporate brand value is part of our management policy, and we consider ESG ratings to
represent external evaluations of the qualitative aspects of our company.

We publish the ITOCHU ESG Report, which compiles detailed information and data on our ESG initiatives.
Every year, we expand the content of our disclosures, earning high ratings in many ESG and SDGs
assessments. For example, we have received high scores in global ESG ratings such as MSCl and FTSE,
consistently maintaining the No. 1 rating in the industry.

The amount of ESG investment in our company by the Japanese Government Pension Investment Fund
(GPIF) has also been increasing year by year.

Given how the international standardization of non-financial information disclosure progressing, we will
continue to address these standards thoroughly while further enhancing the clarity of disclosures on our
company's approach and initiatives.
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Revision of human resource system and promoting the advancement
of female employees based on PDCA cycle

(@Lower Cost of Capital

Focus on the latest initiatives related to the talent strategy, which was featured last year.

. . P.80-81
v Explained of initiatives based on the
. 1PDCA Cycle for Prometing Human Resource Strategy :::::r: - andbisress
PDCA cycle for problem-solving, such e i
as the revision of our human i ey
resource system and the promotion ——
of women's advancement i s
Key Identified Based on the Engagement Survey .
P.78 T e i ;
Hhha Supporllng JumorandMld Career Employees u . Spacific Measu
Promoting Ihe Advancement of Female Employees
| B e csmng o proctnct
e | e F . e e
prbe s pnlll g o
e i e S
leave). and to support Diectors | y
For more details about work-style reform, s : ? e ‘:;”"“”""““‘“”::’?;:’u%a ":@““W:‘fw hucH
please refer to our website. Toae = | e el P e
https://www.itochu.co.jp/en/about/work style/index.html e o it st o : Bl b e
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As an initiative unique to our company, | would also like to introduce our human resource strategy.

Last year, we created special feature regarding our human resource strategy, but this time, we have
provided detailed information on our long-standing work-style reforms on a special website. Instead, we
have explained specific measures such as the revision of our human resource system for the first time in
about 10 years, including raising salary levels, and the promotion of women's advancement, which attracted
attention with the appointment of five new female Executive Officers in this April.
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Strengthening the Governance System

(@Lower Cost of Capital

v" Conducted interviews with all outside directors and

the IR department to directly hear their thoughts on
our company's management, and reflected these as
messages from outside directors

Outside Director Kawana :
Through visits to the iron ore business and seawater
desalination project in Australia, realized the

1 from Outside Directors

Activities of Outside Officers Focused lon the ant Lines

0 EMIANGS 1 SSBCMENSSS Of the Bos I
of Drectors, ITOCHL sctvely crestes
cpportunities for cutsics cffoars to gana
Gep uncerstanding of 16 dverse bus-
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Well B8 CAiInges the Company a0es.
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Regarding the corporate governance, we recognize the increasing attention it receives each year and aim
to address the needs of investors. We introduce discussions at the Board of Directors' meetings, including
the highly attention-grabbing discussions on WECARS. For listed subsidiaries and affiliates, we explain the
holding policies for each major group company. Also, we introduce the policy on cross-shareholdings.

The section we particularly want you to focus on is the messages from the Outside Directors. Although we
have included the messages in previous years, for this year's Integrated Report, we took the opportunity to
individually interview all four Outside Directors, thoroughly listening to their thoughts and opinions.

These include the deep understanding of the field from Outside Director Kawana, who has been with us for
many years, and the experience in public administration reflected in the message from Outside Director Ito.

Expanding opportunities for dialogue between Outside Directors and the market was one of the future

challenges mentioned at last year's Integrated Report Briefing, and we hope to convey that we are
gradually expanding these opportunities through initiatives like small meetings with Outside Directors.
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Afterword ~Thoughts Embedded in the Cover and Introduction~

The cover's title, "The Brand-new Deal,” represents our Management Policy. We have
expressed our Management Policy as a compass for long-term management,
indicating the design that shows lighting the path to the future.

| The |

The word "The" is designed to appear in various colors when viewed from different Brand-new
angles, representing the gathering of the eight division companies with diverse e V [-Y:]]
personalities.

The first page of the introduction combines e
photos of Lake Biwa, symbolizing our origins as —
the Merchants of Ohmi, and the area around
our current headquarters in Tokyo, expressing
the merchant spirit of “Sampo-yosh/’ that we
have consistently upheld.

The second page of the introduction features photos of our employees.
Employees from each of the eight division companies are included. We
hope it conveys the diverse and unique characteristics of our employees.
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Finally, I would like to share the thoughts behind the cover and the introduction.

The cover title "The Brand-new Deal" represents the Management Policy, and it is described as a long-term
"compass" for management, indicating and illuminating the future path. The printing of "The" is specially
processed to show different colors when viewed from various angles, representing the unity of our eight
unique Division Companies.

The first page of the introduction represents our history, with the upper half showing Lake Biwa,
symbolizing the Merchants of Ohmi, and the lower half showing the area around our Tokyo headquarters.
It expresses our commitment to continuing the spirit of "Sampo-yoshi" which has been upheld by
merchants through changing times.

The second page of the introduction features photos of our employees. It consists of eight photos, and
these show employees from each of our eight Division Companies. We hope you can feel the dedication of

our diverse employees and Division Companies striving for the sustainable enhancement of corporate value.

With that, we conclude the explanation.
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