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About Digest of Integrated Report 2025

» The Integrated Report 2025 has been prepared with an even greater emphasis on readability—both in booklet and PDF
formats—as well as on meeting the diverse needs of our readers.

Emphasizing the Readability of Booklet/PDF, and Addressing Diverse Needs of Readers

Reflecting feedback from meetings with investors and Integrated
EON LTl R LTSRN Report briefings, we have extracted the essence of each item and
summarized the content in a more concise manner.

@Rl e Nl 11 I eTa il =88 Enhancing usability by utilizing internal links within the booklet and
PDF format index on the right edge of the pages.

As a first-time initiative, released a digest of the PDF, allowing readers
to quickly confirm the key points.

3 Creation of a Digest

We have thoughtfully compiled this digest to provide a concise overview while retaining all the key
elements required for an integrated report. This digest is designed to help you efficiently
understand the essence of ITOCHU's sustainable value creation story. At the bottom of each slide,
you will find links to important keywords and related topics, which are discussed in greater detail
in the full integrated report. Should you wish to learn more about our initiatives and strategies, we
invite you to explore the complete integrated report for a more in-depth perspective.

Copyright © ITOCHU Corporation. All Rights Reserved. In-Depth :  Key Points of Integrated Report2025


https://www.itochu.co.jp/en/files/ar2025E.pdf#page=02

Theme and Structure of Integrated Report 2025

The management philosophy developed over the year
and the framework and practice of value creation

Theme

The source of our competitive advantage lies in our unwavering values, embodied by the “Sampo-yoshl" philosophy,
as well as our management principles developed over the year.

We believe that the essence of ITOCHU Corporation’s story of sustainable value creation lies in how our management
philosophy was formed, how it is structured, and how it is put into practice at the frontline of our business.

Accordingly, we have structured this booklet in a way that allows us to communicate these core elements directly to
our readers.

Furthermore, instead of the corporate valuation formula that we used in previous years to structure the booklet,
we have adopted a barometer-style approach on each page. This visually illustrates how the content presented on
each page contributes to enhancing corporate value from multiple perspectives, enabling readers to instantly grasp
the areas where our initiatives have the greatest impact.
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In-Depth : Content P.1 How to Read Integrated Report 2025, Contents that Address the Expectations from and Questions Frequentl

Copyright © ITOCHU Corporation. All Rights Reserved.

Asked by Stakeholders, Disclosure Framework P.2


https://www.itochu.co.jp/en/files/ar2025E.pdf#page=02
https://www.itochu.co.jp/en/files/ar2025E.pdf#page=03
https://www.itochu.co.jp/en/files/ar2025E.pdf#page=02

Management Philosophy as a Merchant,
Cultivated and Refined through the Accumulation of Historical Lessons

Our management philosophy has been developed based on the lessons we have learned throughout our history. By expressing these principles in clear
and accessible language, and by constantly communicating and reinforcing them, we ensure they are deeply embedded in our organization and serve as
a source of competitive advantage. In Integrated Report 2025, we provide an in-depth look at four representative management philosophies, including
their origins and the historical foundations that have enabled them to take root. These explanations are accompanied by relevant KPlIs.

Leamned from History Management Philosophy
Investment in TOA Oil Co., Ltd. and the Oil Shock (w Foge &)
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In-Depth : Unchanging values of “Sampo-yoshi” and management philosophy developed over the years
Market-Oriented Perspective, “Earn, Cut, Prevent” Principles, Commitment-Based Management, Consistent Management P.4-9
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CEO Message

Sustainable enhancement of corporate value is
the mission of management.
Drawing on our history and staying true to
the merchant philosophy we have developed over the years,
we will continue to strive for new heights.

The Japanese Dream

Enhancing our corporate value ultimately contributes to the well-being and satisfaction
of all those who hold shares in our company.

The Essence of Lean Management
“Cut” is a basic management skill with very high reproducibility
if the right mindset and methods are acquired.

The Sensitivity of a Market-Oriented Perspective

Merchants need to be like water: the core of a merchant is to change shape
like water to fit the vessel of customer needs.

The True Meaning of Corporate Brand Value

Once a brand is established, its value can be maintained and enhanced through
ongoing refinement, no matter the circumstances.

Expanding Investment Opportunities through Trust

we are simultaneously enhancing corporate brand value and
expanding new investment opportunities.

Copyright © ITOCHU Corporation. All Rights Reserved.  In-Depth @ CEO Message P.10-15
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COO Message

By honing our front-line capability and ability to make timely
corrections through “cultivating human power and sensitivity,”

we will carve out the future of [TOCHU.

Demonstrating the Ability to Make Timely Corrections
Live information obtained from closed front-line networks derived from
information networks based on relationships of trust with customers is essential for
proactive crisis response. In other words, for demonstrating the ability
to make timely corrections, which makes the difference in crucial situations.

Creating New Businesses by Breaking Down Product Silos
One of the key roles expected of a general trading company is to take the lead in
combining strengths across different industries and fields, pioneering and creating new
value and markets that did not exist before.

As for our challenges, | recognize the need to further strengthen our overseas expansion
and the utilization of digital technology and Al.

ITOCHU Group’s Underlying Strength
The messages that we have consistently communicated over time have gradually
permeated the front lines, eventually becoming firmly rooted as part of our Group's
management philosophy.

Copyright © ITOCHU Corporation. All Rights Reserved.  In-Depth & COO Message P.16-19
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The Merchant Value Creation Cycle / Business Model

We have newly integrated a "business model” into We have clarified how our management philosophy and capital

our value creation cycle. resources are leveraged within our business model.
Creating added value through the business concepts of Enhancing corporate value through business means of
ST Market-Oriented Perspective Earn, Cut, Prevent
Expand Created Value 1 Lower Cost of Capital [
B T T \ 4 \ 4

Corporate Mission

N - (1) Business (2) Business (3) Business (4) Business
Sampo-yoshl Expansion of Development Structuring Promotion Expansion

Economic Value

/Lﬂl'll'lillﬂLh

|I Based | ™

ey Understanding needs Advancing into domains Enhancement of Expansion of business
\._____/' - from the downstream  where we have expertise ~ corporate value through  domains and asset
\__/ a perspective hands-on management  replacement
Business
Development ’
[ (1) Business Development l ) (3) Business Promotion
Business Mode ested capt esiedcpicl
W Page 22 Human Capital . : : Human Capital
N (|ndividul:;:| Client and R?'at"’"s_’“PS (Individual @ Financial Capital éBusin&ss Portfolio
y Sustainable canabiliti Partner Assets with Society Capabilities)
/ N pabilities) pa
[ ) 3) Enhancement . ) o
| wPages | TS S of Corporate We utilize our networks with customers and partners, as well as We rigorously implement the "Earn, Cut, Prevent” principles
\ S Prcnmn)tm;l/ value our corporate brand, to carve out new business opportunities by through hands-on management. We enhance our corporate

value by creating synergies within the ITOCHU Group and lever-
aging inorganic measures, such as the financial capital
investment.

focusing on downstream driven and the front-line capability

Internal Capital External Capital [ ‘ (2) Business Structuring l\ (4) Business Expansion
Human Capital _
crgil.:‘.::fuﬂ %apahilhi_es)and m“ﬁﬂﬁﬁ%’m’;ﬁm Invested Capital Invested Capital
B;ims Kgo:‘ﬁ:w Wamﬁpmr'm&m G s Business pnCapia Client and
e SARLED Capabilities and & Portfolio 6? (Individual Financial Capital @ Business Purﬂulioé’ 5 nlen :ssets
Financial Capital Business Know-How Capabilities) artner
We combine the expertise of our organizational functions and We utilize cash generated from divestments and reinvest it to
Corporate Gove mote human capital, integrating a diverse range of business resources continuously expand our business domains, including building
P 80 AL to create new initiatives and high-value-added businesses. value chains and supporting Group companies in entering adja-

cent business domains.
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CFO Interview

We will continue to drive the sustainable
enhancement of our corporate value
under our new Management Policy by
pursuing globally competitive efficiency
and maintaining a consistent financial policy.

Steadily accumulating core profit

Analysis of the scale of profit contribution, ownership ratio, and growth rate reveals that
medium-sized Group companies with an established business foundation and hands-on
management tend to achieve higher growth rates.

The key point is how we can further evolve our “hands-on management,” which is one of
our core strengths.

Total Payout Ratio

Our commitment to highly efficient management 60% 50% 0% 20%
remains unchanged 13% 8%

We have charted a roadmap for enhancing corporate value, guided by 14% 2% 8% 00

our “financial matrix"—that is, starting from a total payout ratio of over 40% and -
achieving profit growth of around 10% based on our track record, we can consistently ROE 15% 0% 8% -
maintain a globally competitive ROE of 15% or higher. 16% 6% 8% 11%

17% 7% 10% 12%

18% 7% 11% 13%

Copyright © ITOCHU Corporation. All Rights Reserved. In-Depth : CFO Interview P.28-31
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Financial Strategy —Balance Sheet— -h__

By consistently maintained a financial policy based on balancing three factors, we are able to achieve both growth investments and
shareholder returns while strengthening our shareholders’ equity—thereby enhancing our credit rating.
Our asset portfolio maintains a balanced composition between investment-related assets and trade-related assets.
We also maintain an equity ratio of around 40%, ensuring an appropriate risk buffer.

[ Trading-related assets (Trade receivables, Inventories, etc.)
Current lizhilities Mainly distributed in Food, Energy & Chemicals, etc.
. ¥4 5 trillion i .
Trading-related Investment-related assets (Equity-method investments,
Currentassets | VAGTIION SeECEEEEEEEEEEREE Other investments, Goodwill and intangible assets)
¥5.7 trillion Interest-oearing  Mainly distributed in Machinery, Others, The 8th, Metals &
| gebt Minerals, etc.
¥3.6 trillion Property, plant and equipment, etc.
— L1 tillon Present in each Division Company, centering on The 8th.
Non-current Interest-bearing debt
liabilities Approximately 20% are short term and approximately 80% are
¥4 A rillion long term. Approximately 70% is financed in yen.
Shareholders’ equity ratio
Non-current assets 38.0% represents a significant improvement from 20.1% at the
G ] end of March 2070.
¥9 4 rillion Shareholders’
equity Credit Rati
equipment, etc.
¥2 3 trillion JCR A+ (Stable) All upgraded AL+ (Stable)
— Non-controlling R&I A (Stable) AA (Stable)
B ¥1 2 trillion interests Moody's Baal (Stable) AZ (Stable)
¥0.5 trillion SEP A— (Stable) A (Stable)

Copyright © ITOCHU Corporation. All Rights Reserved.  In-Depth @ Financial Position, EPS / BPS, Shareholder Returns, FYE 2026 Management Plan, Cash Allocation P.32-33
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Business Investment-Monitoring Structure

Our investment execution process is characterized by a bottom-up approach to deal origination and centralized asset allocation
management at our headquarters. Our investment and exit criteria take into account the cost of equity by industry and by country.

Characteristics of the Investment Execution Process

Headquarters

Centralized Management of Asset Allocation and
Leverage Risk Analysis and Efficiency Review from
a Companywide Perspective

*

Investment Consultative Committee

All investment projects above a certain amount
require approval from the headquarters

8 Division Companies

Deal Structuring through Bottom-Up Approach
Each Division Company independently formulates
Business strategies and identifies areas with high

growth Potential Selection and Negotiation with
Acquisition Targets

Division Company President

-

?

Applicants (Responsible Divisions)

In-Depth :

Copyright © ITOCHU Corporation. All Rights Reserved.

ITOCHU's Investment Criteria

(1) Investment efficiency based on the investeg's Met Present Value ]
PV)

MNPV based on the fres cash flow of the investze (Business plans of
investrment targets are carefully examined for feasibility, with stress
testing applied as necessary)

o

{2) Imvestment efficiency based on the NPV of cash returns to ITOCHU
MPY of cash inflows to MOCHY, including dividends received and
trading profits —

(3) Scale of profits &t the investee

rate {hurdle rate) to calculate
JPY is determined by industry

(approximately 70 industries) x by country's
oost« Al

sideration.)

*1 WACT: Wislghted Average Cost of Capital
*2 Hurdle rate i reviewead annually based on rarket slandards, considering the risk:
free rate, rnarket risk prerniurn, and Indussry beta.

Exit Criteria for Business Investment

(1) Cumnulative deficit for three years
(2) Returns lower than criginal plans made at the time of investment

(3) Cumnulative deficit in added value for three years
[Consclidated contribution®* — (Consclidated investment carmying
amiount x Cost of equity*¥)]

*4 Consolidated conrbution: The sum of prafit and loss contribution and trade benefits
*5 Coat of eguity: Set according to indusiry (appraximately 70) and courtry

Consobdated Contrbution Carryimg Amaount
* £
Trading Merits: Indusiny-Specific Cost of
Equity

Structure to Increase Investment Success Rate, Main Items for Consideration at the Investment P.34-35

Periodic Review for Business Investment, Analysis of Key Management Indicators P.36
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Asset Allocation Trajectory

Through growth investments focused primarily on non-resource sectors and strategic asset allocation achieved by past asset
replacements, we have been able to continuously improve our ROA.

Total Assets Trend Since FYE 2011

Asset allocation continues to shift toward non-resource sector,
with significant improvement in ROA

Investment and Exit Track Record Since FYE 2011

Accelerate investment in non-resource areas and continuously
implement asset replacements

FYE 2011-2025 Total
Approx.
M Non-resource: Resource: . - _—
N ¢1.5 will EXIT: ¥2.8 trillion Approx ¥3.9 trillion ¥13.4 trillion
¥6.4 trillion -2 trifion NonR :
OMN-RESOUNce ROA 2.0% 5 50
: ROA 9.9%
Brand-new Deal 2017 Brand-new Deal 2020 Brand-new Deal 2023 The Brand-new Deal
CITIC FamilyMart CTC (408 6 billion) DESCENTE
(Approx. ¥600 billion) (¥646.4 billion) Hitachi Construction (¥136.3 billion)
. i . ; tani . 1T
I | et ) iy ceconce  Approx. ¥1.2 trillion Approx. ¥ 1.4 rillion
DESCENTE DAIKEN
__1,000 (420.4 billion) (¥49.8 billion) ROA8.7% ROA 13.0%
800
600 . (Trillions of yen) ®
400
E—— 20 . 100
- Non-Resource Ratio (right axis) 91 % —
—m [ ]
: ] e T B
(200)
(400) _1o _50
ﬂ) Prime Source (U.S) UNY PPIH* Partial divestment
(Approx. (¥110) billion) ((¥208.9) billion) ((¥77.4) billion) 5 25
Major EXIT MAMISA (Brazil) Morth Sea oil fields CENIBRA [Brazil) (Non-disclosed) -
Projects (Approx. (¥70] billion) ((¥51.3) pillion) CONEXIO
Ting Hsin (Taiwan) ((¥51.6) billion)
((#48 8 billion) Paidy ((¥48.9) billion) 0 0
(FYE) 1 12 13 14 15 16 17 18 19 20 21 22 23 24 25 (FYE) n 12 13 14 15 16 17 18 19 20 21 22 23 24 25
*g PPIH: Pan Pacific International Holdinas Corporation I Non-resource (left axis) Resource (left axis) Other (left axis)
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Regional Composition of Assets and Profit / Loss

ZSIXIM Our regional portfolio is well-balanced, with a strong focus on Japan, where we have a solid business foundation.

Regional Asset Balances (End of March 2025) *! Profit and Loss by Region (Core profit, average for the past three years)**

Others (Central / South America, Middle
East, Africa, etc.): slightly under 10%

Asia / Oceania:

E /CIs: N
S\Li]gmﬁtpli under 10% slightly over 40%
Europe / CIS:
approx. 5% North Americar _
North America:
E Asia: 5 5\?ghtly cverlfcm
ast Asia: Japan approx. % Breakdown of Overseas
approx. 10% ' Profits (Image)
approx. 60%

Asia / Oceania:

approx. 10%

East Asia: slightly under 30%

*1 Our total assets and the consolidated book value of our subsidiaries and affiliates are calculated based on their actual locations, and the asset balances in major regions are
shown in units of 5%. Therefore, the calculation method differs from the disclosed investment, loan and guarantee balance by major country, which is calculated based on the
destination country of the investment, loan and guarantee amount, and the trade receivable amount.

Copyright © ITOCHU Corporation. All Rights Reserved.  In-Depth : Risk Management, Status of Exposure to China, CITIC's Performance P.38
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CAO Interview

Our goal 1s to be a sustainable company, and the best company in Japan.
Our approach is to embody our Company’s founding spirit of
“Sampo-yoshi,” which is now attracting global attention, by accumulating

trust and credibility to enhance our corporate brand value.

"Sampo-yoshi’ as ITOCHU's core operating system
Harvard Business School has provided an academic explanation of the
relationship between our initiatives based on the “Sampo-yosh/’
philosophy and the enhancement of corporate value and sustainability.
"Sampo-yoshi' is now attracting global attention.

Background and Impact of the Special Measure

for Female Executive Officers

Special measures designed to bridge the “time lag,” with consideration
for the positive impact on the next generation of women.

Challenges in Pursuing Our Goal to become the best company in Japan
By maintaining close attention to each employee on the front lines and fostering a sense of unity between top
: management and employees, we believe that the true value of a merchant lies in sustainability—that is, the ability to
Giving a presentation at Harvard build long-term trust and credibility. By steadily accumulating trust not only from employees but also from society
at large, we aim to embody the spirit of "Sampo-yosh/" and become the best company in Japan.

Business School

Copyright © ITOCHU Corporation. All Rights Reserved. In-Depth . CAO Interview P.40-43
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Human Resource Strategy—Work-style reforms+Engagement Surveys—

Upholding our commitment to being a challenging but rewarding to work, we continue to pursue pioneering and unique initiatives.
We continuously identify and address issues through engagement surveys, steadily measure KPIs, and implement specific initiatives

to drive the PDCA cycle.

Conduct engagement
surveys

Assess issues

Decide on policies to
address issues

Implement measures

Recent Engagement Survey

Issue 1

Fostering job satisfaction among
junior and mid-career employees

Engagement Score 67% 68%

n Issue 2

Sharing personnel and ideas beyond
the boundaries of organizations

u Issue | 3 u

Responding to diverse values

(Specific examples of initiatives)

Revised Personnel System for More Effective Evaluation and

Compensation| Issue 1 Response

In FYE 2025, we implemented our first major revision of the

B . o Degree of Variation in
human resource system in approximately a decade. This included 9

- . - Annual Salary
raising salary levels, particularly for young and mid-career
employees, and introducing measures to enable the early appoint- Manager Level
ment of outstanding employees as Executive Officers of Group kbpebnyate=ls
companies. Furthermore, from FYE 2026, we are enhancing dif- REET)
ferentiation in compensation by setting annual salary levels of up 1 .3 times

to ¥35 million for manager-level employees and ¥40 million for

general manager-level employees in cases of exceptional perfor-

mance. We have also revised our stock compensation plan, doubling the standard grant
amount and awarding additional shares upon promotion. As a result, these changes are
expected to increase employee’s annual income by approximately 10% year on year.

In-Depth : Im
Specific examples of initiatives:

Copyright © ITOCHU Corporation. All Rights Reserved.

Recognized issues

- Fostering job satisfaction among junior and
mid-career employees

- Seniority-based promotion management
reduces the contribution and motivation of
young and mid-level employees

- Strengthening competitiveness in recruiting

Increase in average salary (unit ¥10,000)

Approx. 2,000
1628 1805
1254 1383 I I
(FYE) 11 16 21 25 2

rovement of Labor Productivity, Work-style reforms P.44-45
Virtual Office (In-House Dual Jobs S

Women's Advancement in the Workforce to Increase Diversity within the

Organization| Issue 3 Response

As a trading company with strengths in the consumer-related business, we aim to capture the
diversifying needs of consumers and evolve our business model accordingly. To create an
environment where women can continue working without giving up on their careers, we pro-
vide detailed individual support to remaove barriers to career development, taking into consid-
eration life events, etc. In FYE 2025, we will integrate the women's dormitories, and promote
communication across age and departments as a place for internal networking and human
resource development. In response to significant changes in the administrative environment
driven by DX initiatives and the advancement of internal controls, we have redefined "clerical
staff” and renamed them as "Business Experts (BX).” BX are tasked with playing a central role
as an Organizational Hub by leveraging advanced expertise.

Recognized issues

- Fostering job satisfaction among junior and
mid-career employees

- Responding to diverse values, such as an
increase in dualincome households

- Reassessing the uniform career model

= Strengthening competitiveness in recruiting

Female Executive Officer ratio

28% Over 30%

21%
& 1ﬁ I l
(FYE) 23 24 25 26 Ell

ort for Balancing Work and Childcare P.46-47 @ 1)
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Initiatives to Promote Sustainability Across the Value Chain

As a general trading company, we conduct detailed monitoring and implement improvements regarding environmental and social
Risks —such as human rights and natural capital—at each stage of the value chain.
Contributing to the promotion of sustainability through our core business activities.

Natural Rubber Value Chain

PROJECT

PT PROJECT TREE INDONESIA A scheme in which a part of the sales from participating

r smallholders and provide training to impro B i . 5 = =
e Service company tires is paid to raw material suppliers as compensation
e
HHH
Mainly smallholders Collection companies Transporters PT. Ancka Bumi Pratama Transporters
Raw material producers Processing company

Traceability system database utilizing Transaction details, date and time, and location information are recorded on the blockchain via @ smartphone
blockchain developed by CTC app, with the farm's location displayed on a protected forest map

Excerpt from LEAP Analysis for the Natural Rubber Business

- Using multiple databases, we identified sites associated with ecologically sensitive locations, covering all rural villages and ABP's factories
in Indonesia.

+ Literature review showed that the cultivation process is highly dependent on biomass provision, genetic material, climate condition, soil
quality, and the natural functions of purification and disaster mitigation services. Land-use change and solid waste emissions have signifi-

Evaluate cant impacts on nature.

+ The processing stage is highly dependent on water sources (rivers), and water consumption and pollution of soil are found to have signifi-
cant impacts on nature.

* The desktop analysis conducted in the Evaluate phase indicated that, for example, soil pollution has a significant impact on nature.
However, the results of the Assess phase showed that the factory we operate has appropriate wastewater treatment and other measures
in place, and that the risk is not significant.

+ We organized and discussed measures to address the risks and opportunities that were rated as highly significant.

+ In order to mitigate significant risks and create opportunities, it is important to ensure traceability and reduce environmental impacts in
collaboration with farmers.

+ The core global indicators that TNFD recommends for disclosure and our specific collection indicators that we have considered based on
the results of our analysis are disclosed.

Agricultural Technical Guidance by PT PROJECT TREE INDONESIA

Implementation of Human Rights Due Diligence

Training on productivity
improvement

sites using GPS

_ . _ In-Depth : Sustainability-Related Governance Structural Chart, PDCA Cycle for Action Plans P.48-49,
St i Tpertion Al Kights Reserved. Sustainability Committee, Clean-Tech Business P.50-51
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CXO Interview

We will accelerate our growth by strengthening our business portfolio
through steady growth investments and asset replacements with
no exceptions, as well as by expanding horizontal collaboration

initiated by digital transformation.

Further Evolving Investment Structuring
Careful assessment of whether an investment project can truly contribute to the returns and growth
required of the Company as a whole
Ensuring “The Four Lessons for Investments” are thoroughly embedded by incorporating them into
contract terms and securing the rights and means to generate synergies and exercise influence

Asset Replacements with No Exceptions

To build a more efficient, competitive, and resilient portfolio and make effective use of our limited
resources, we are executing asset replacements with no exceptions in parallel with our growth investments.

The Four Lessons for Investments (To Rigorously Prevent Below)

. . . . e . . . (1) Overpaying for investments Make investments at a low price to minimize
Expanding Horizontal Collaboration Initiated by Digital Transformation future risk of impairment loss
Leveraging our two major strengths—a broad business base in the information technology (2) Investments aimed at seizing Avoid shortsighted investments that only target
- ! X . profit from investees current profit contributions
and communications sector, and vast amounts of data derived from our consumer-related businesses— N
' ) . (3) Overdependence on and Do not engage in projects where we must rely on
we use the power of digital technology to connect businesses that were previously unrelated. overconfidence in partners partners or sales from the specific customers
These new connections are precisely where the infinite potential of a general trading company lies. (4) Fields with limited insight Do not engage in projects where we have limited

experience or expertise

Copyright © ITOCHU Corporation. All Rights Reserved.  In-Depth & CXO Interview P.54-55



https://www.itochu.co.jp/en/files/ar2025E.pdf#page=29

Digital Strategy

We support business creation by combining the diverse data By standardizing digital transformation approaches, we are enhancing
resources of a general trading company with the capabilities of

generative Al. the competitiveness of our Group companies in the consumer sector.

From Continuous Business Improvement and Productivity Improvement to the Phase of Business
Creation and Business Transformation Using Generative Al Case Study: "See, Solve, Run” Services that Utilize Problem-Solving Know-How

As part of our lean management “Cut” principle, we have been promoting continuous business improvement and efficiency Cu::lltl;ilt')ll'ﬂe o Eg'llfh"{’ing “Eam” by Combining Our Business Problem-Solving Capabilities with Data Analysis
using digital tools, and have already achieved a significant increase in productivity. At this stage, it has started to contribute and Utilization Skills

We have addressed a variety of business challenges, including the .
to “Earn” by creating new businesses and transforming business models in various fields by combining our proprietary gen- |  development of a traceability system for natural rubber using blockchain é’:{: j::ﬁ ?ﬂ::::}

erative Al "I-Colleague” with the data platform we have built (HANABI and DMP). Going forward, we will further expand Al technelogy. To leverage and share our accumulated expertise, we have Sl T R e
utilization, including the introduction of autonomous Al agents, and focus on building and operating robust governance (20 3T 2 LI S5 T L I A B i Tl

= Werification of ROI
One example is the "See, Solve, Run” service targeting supply chain
controls to ensure the transparency and safety of Al use. management. This unigue solution addresses social challenges such as

ongoing 2024 logistics issue of driver shortages—the cap on truck driv-
ers’ overtime hours starting from 2024—responding to societal demands
for greater efficiency and sustainability. Each Group company faces

Mawasu (Run)

Run continuous cycle of data-based

identification of issues and
improvement process

2023 2024 2025

Supporting the "See, Solve, Bun” functions

i L o significant operational challenges, such as how to collect, analyze, and ) i i
Business process Data utilization and Productivity improvement | Productivity improvement | mrooee o of noy Creatien of crossindustry = R L. in the supply chain domain
improvement and analysis in general business in speciaized business | pomasses aymerges utilize data to drive on-site improvements. _ )
systematization operations operations Our service is used by ITOCHU Retail Link Corporation and others to support growth investments, hands-on management,
Automation of system input Growth of existing Furtfier eami or and the enhancement of corporate value. Moreover, by offering these services to business partners in the supply chain, we
and cutput operations businesses ng pow contribute not only to their management improvement but also to the stabilization of existing trading businesses and the
@ strengthening of relationships.
POINT Corporate gencrative Al Enhancing profitability We are further extending our supply chain successes into the marketing domain, directly contributing to the "Earn” aspect.
Achieved productivity increase of approximately 520,000 “I-Colleague”.. ..., .-f""'ﬂ-' 3 3 3 g
. ) : For example, in the consumer sector, including Group companies such as DESCENTE LTD. and YANASE & CO, LTD., we are
hours, or the equivalent of approximately 300 employees : 6{% . .. N e . " .
; Cererative Al ke = Buusircas supporting service improvement proposals and the execution of initiatives for customers. As a new tool for “continuous
' enhancement of marketing capabilities,” we aim to raise the competitive strength of the entire Group.
. m% E : Generative Al, etc. = Business Developing a generic dashboard
| o - e : ertoy
£9P / P4 / OCR Analytical Al Analytical Al and gensrative Al l | | | | |
+Gol ' —— * Analyze
olleague ¥ Deshboard approximately
+ Launched a dedicated environment in July 2023 for the secure handling of confidential (Example)
_ Data platform —_ information, with approximately 2,500 users. f T i | | I ]H 70 indicators
Companywide Integrated Data Platform (HANABI) @ - Established dedicated enviranments for Group companies, including i
ITCOHU Group Data Wkilization Platform (DMP) overseas. C
@ » Expanded Al support functions from information gathering and draft prepara-
Internal expertise ‘ | Intermet information ‘ tion of contracts or proposals to specialized tasks such as market analysis,
business investment, and audits.

In-Depth : Digital Management Platform, Cybersecurity,
Unique Data Platforms and Dedicated Expert Organizations Driving Data Utilization P.56-57

Copyright © ITOCHU Corporation. All Rights Reserved.
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SPECIAL FEATURE — Examples of Areas with High Growth Potential (1) —

Copyright © ITOCHU Corporation. All Rights Reserved.

Leveraging our wide range of business domains as a general trading company, we are promoting the development of a robust
value chain related to FamilyMart and driving the creation of new businesses.

Convenience Wear (Textile Company)

Since March 2021, we have launched a nationwide expansion of our private brand products,
mainly focusing on apparel and general goods. Previously, apparel products sold at conve-
nience stores were intended to meet only emergency needs. However, by offering high-value-
added preducts that can serve as a "purpose-driven purchase,” we aim to contribute to creating
new reasons for customers to visit our stores.

In FYE 2025, sales exceeded ¥13 billion, representing more than 130% of the previous fizcal
year. The number of socks sold—including the highly popular line socks that sparked the trend—
surpassed 24 million pairs as of the end of February 2025. Currently, our lineup has expanded 1o
the point where customers can coordinate an entire outfit, and we now offer approximately 100 ﬂ_
types of products. Regarding the development of apparel products, since the initial launch, we J_ﬂ 4
nave leveraged our strong business foundation in the textile sector to support raw materials e

PR =
procurement, production system development, etc. = ml-g
PELVWALK .

@ Convenlence Wear
P
4

Retail Media Business (Data One, Gate One)
By utilizing digital signage installed in over 10,000 Familyhart stores, we are
building one of the largest retail media networks in Japan.

In addition, we are operating a digital advertising business that leverages
meore than 42 million IDs accompanied by purchase data, thereby developing
one of the [argest retail media businesses in Japan.
= Page 79 From Retal Media Front-Runner to Cross-Ingustry Platform Provider)

Product Planning and Procurement (Food / Non-Food)

Raw Materials and Ingredients Product Planning Manufacturing and Processing

Intermediate Distribution

ITOCHU Food Sales and ITOCHU PLASTICS

Marketing We leverage our comprehensive
We handle rice on a nationwide strengths in packaging develop-
scale for use in bentg, rice balls, ment, quality and supply manage-
and sushi. By supporting quality ment, design, and marketing to
control and process management meet consumer needs for pack-

at rice milling, polishing, and cook- aging materials and provide

ing factories, we have established & Familyhart with & stable supply.
stable supply system that ensures We also participate in FamilyMart’s
customers receive bento and rice ready-to-eat food development and service while taking guality,
balls with the same delicious taste meetings and contribute to the cost, and environmental impact
everywhere in Japan. launch of newly planned products. H into consideration.

ITOCHU Pulp & Paper

We supply a wide range of prod-
ucts, from foed packaging and
containers to in-store materials. By
developing high-quality, functional
materials and providing new types
of food containers and packaging
materials that utilize them, we con-
tribute to improving store guality

Fod Comzary xupphes procacts such s Fasictio
(i chichm} nd courer coifes

NIPPON ACCESS

We support FamilyMart's logistics
with our strength in comprehensive
temperature-controlled distribution,
covering dry (ambient), chilled, and
frozen products. By introducing
Al-based automatic ordering sys-
tems and utilizing data, we ars
working to optimize the supply
chain through inventory reduction
and streamlining of ordering

operations.

Nationwide: Approximately 1 6,300 stores
Annual number of custemers: Over . 9 billion
Daily number of customers: Approximately 15 million

Operational Support

Service

BELLSYSTEM24

Building on know-how cultivated
through more tham 40 years of
diverse experience, we design and
construct contact centers that com-
bine the latest technology with
human resource development pro-
grams, enabling us to provide efficient
and high-guality customer support.

POCKET CARD

We are jointly promoting the “Famima
T Card” business with FamilyMart.
By utilizing FamilyMart locations
nationwide, we are expanding the
business and providing unique,
high-value-added services. Starting
Septemnber 1, 2025, the card will be
renewed to the even more advanta-
geous “Farmima Card”

.|

In-Depth : Trend of FamilyMart’'s Core Operating Profit, Histor:

Retail Media Business (Investor Briefing)

of FamilyMart and ITOCHU P58-59
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SPECIAL FEATURE — Examples of Areas with High Growth Potential (2) —

By leveraging our ability to create added value to help leading companies solve their challenges, we are able to expand both
investment and trading profits while generating synergies. This approach enables us to continuously broaden our business domains.

Expanding Infrastructure Business Addressing Social Issues

Diverse Collaboration with Domestic Manufacturers Originating

by Enhancing Construction and Building Materials Alliance

from Investment in Hitachi Construction Machinery

After participating as a capital partner to help stabilize the management of Nishimatsu
Construction which was facing changes in its business environment such as activist
shareholder pressure, we steadily realized collaboration through joint initiatives. This track
record led to an increased equity stake and its transition to an equity-method affiliate. In
addition, by leveraging M&A with existing Group companies, we are actively expanding into
new areas that address emerging social needs.

Our investment in Hitachi Construction Machinery was made possible by many years of
collaboration and our expertise in finance in the U.S. The accumulation of tangible
achievements through these partnerships—such as the profitability of ZAXIS Financial Services
Americas—has created a “chain of trust” that has led to further investment opportunities,
including shares in Kawasaki Motors and AICHI CORPORATION..

Started z joint venture with Hitachi Construction Machinery Co., Ltd. in Indonesia

Began investing in the predecessor company of MULTIQUIP Inc. in the U.S.

DAIKEN

ITOCHU KENZAI

Nishimatsu
Construction

Oriental Shiraishi

CHUSETSU Engineering

ITOCHU Property
Development

Leading medium-sized

Building materials trading general contractor Civil engineering / bridge
company Capital and business alliance| general contractor
Acquired lwano Bussan in2021 Capital and business alliance

in 2025 Became an affiliate in2023
it 25

Wood-based building
materials manufacturer
Privatized in 2023

Facilities engineering /

general contractor Condominium sales

Established a finance company with Isuzu Motors Limited in the U.S.

Invested in Hitachi Construction Machinery Co., Ltd.

Established ZAXIS Financial Services Americas, LLC in the U 5., together with
Hitachi Construction Machinery Co., Ltd. and Tokyo Century Corporation

ITOHPIA HOME

ITOCHU Urban
~ h

Detached housing

Sohstute Property management

Provided by Iwano Bussan

Entered into a capital and business alliance with Kawasaki Motors, Ltd. and
launched a finance business in North America

Invested in AICHI CORPORATION

Supporting Problem-Solving as a Business Model and
Expanding Our Business Domains

Balancing support for addressing the challenges faced by
leading domestic companies with the strategic expansion of
our own value chain has been made possible by leveraging
the wealth of experience and know-how accumulated over
many years through our business model. For example, our
investments in NIPPON ACCESS, YANASE, and Prima Meat
Packers were carried out in response to requests for support
from each company and their shareholders. By providing such
support and creating added value, we have been able to
realize growth together with our partners.

ITOCHU's
Business Model

Business
Promaotion

“Trust and Credibility” P,60-61

In-Depth : Expanding Collaboration with Leading Domestic Companies by Leveragin

Copyright © ITOCHU Corporation. All Rights Reserved.
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Business Portfolio (1) Percentage of the Total for ITOCHU,/KPI

CAGR by Division Company
Compound annual growth rate of consolidated net profit for
Core profit FYE 2011-2025

33 37
Appro.
mu.n hiIIiDn* I“ 1 1-u -ﬂl 119 TeXtiIe ............................... 1 2 % FOOd --------------------------------- 1 2 %

Percentage of the Total for ITOCHU (3-year average)

%)

Non-resource: 75% Machinery--------------------- | 2 O % General Products............... | 1 2 %
& Realty

Total aﬁ . Metals-& Minerals: - 3% ICT & Finandial .........c..co...... | 1 5%

Energy & Chemicals -+ 1 4 % The8th - 2 2 %

Mon-resource: 91%

ROA by Division Company
(FYE 2025 results, ROA on core profit)

High (N Low

General
Metals & ] Energy &
Minarals Machinery Chemicals Products &

Realty

Core operating
cash flows

¥920.0 billion*

3.1 1.7]

12.3% 64% 46% 3g,
Number of 0.5 2.3 ’
employees ICT &
(Consolated) Hﬂ| o —-“ i
115,089* Busimess  g45%  3.1%

5.7%

* The regulis for FYE 2025 and the end of March 2025

W Textile ™ Machinery B Metals & Minerals Energy & Chemicals ™ Food I General Products & Realty Company® ICT & Financial Business M The 8th

In-Depth : Consolidated Net Profit (Loss) by Segment P.63, CAGR by Division Company P.9, Analysis of Key Management Indicators P.36

Copyright © ITOCHU Corporation. All Rights Reserved.
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Business Portfolio (2) Areas with high growth potential by segment __

Based on our “Consistent Management” approach, each Division Company identifies its own high-potential growth areas and
Undertakes initiatives to achieve steady growth.

» Textile Company > Niner

® Expanding sports business centered around DESCENTE ~ ® Broadening our earnings

I » Metals & Minerals Company

base by expanding the North B Adding high-quality assets in iron ore and coking coal, etc.  Expanding business in core Group companies such

LTD., and strengthening the value chain of the footwear American power business and enhancing our functions M Engaging in projects that contribute to the realization ofa ~ @s ITOCHU CHEMICAL FRONTIER Corporation and
business in the marine and aerospace sectors decarbonized society (direct reduced iron, aluminum, C.l. TAKIRON Corporation

B Enhancing core brands and improving profitability m Strengthening the value chain by overseas partnerships hydrogen, ammonia, etc.) Investment in utility scale energy storage and expansion
through the strengthening of directly managed stores with Japanese manufacturers in the automobile and con- of business in peripheral areas

struction machinery areas

e

Photo courtesy of BHP Various green aluminum products
which ITOCHU trade

A S g

Footwear from the Italian sports

Grid-scale battery storage

Flagship store of DESCENTE LTD, C.I. TAKIRON Corporation Ibogawa Plant

which became a wholly owned brand FILA ; g e ) S
subsidiary in FYE 2025 Wind and solar power plants Mining machinery of Hitachi
Construction Machinery Co., Ltd.

» Food Company ) / B > ICT & Financial Business Company » The 8th Company
m Strengthening functions and competitiveness in the food ™ Expanding functions and strengthening profitability in m Strengthening the digital value chain centered around ® Enhancing FamilyMart's convenience store business

distribution field by leveraging Group capabilities the North American construction-materials business CIC while creating and expanding new businesses by leverag-
= Improving profitability by expanding transactions of with DAIKEN CORPORATION and acquisitions of = Expanding overseas business in the retail finance and ing FamilyMart’s business foundation

high-value-added raw materials competitors insurance areas B Creating new consumer-related businesses

W Strengthening and expanding public-private partnership m Expanding the business foundation in growth areas such
projects as space and satellite, healthcare, circular economy-

¥ Rebuilding of WECARS Co., Ltd. related business, etc.

< FOODATA :

Digital transformation (DX) support High-value-added raw materials (premix)
services in the food preduct planning

FamilyMart store FamiPay

nd devel nt domain (FOODATA) Promotion of digital transformation Investment in Thaivivat Insurance PCL,
ancrersopmen coma New entry into the outdoer living The newly renovated WECARS Co., Ltd.  (DX) support by accurately capturing a non-life insurance company in
business store IT demand Thailand

Copyright © ITOCHU Corporation. All Rights Reserved.  In-Depth @ Appendix) Areas with High Growth Potential by Segment
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Business Portfolio (3) PEST analysis/Linkage to corporate value calculation formulas

SNl Each Division Company identifies the impacts, opportunities, and risks arising from its respective external environment and drives its
business forward through various approaches, all with the aim of enhancing corporate value.

Connection to the Corporate Value Calculation Formula @
W Changes in tariffs and trade policies of each country

¥ Ongoing 2024 logistics issue of driver shortages

—mecapontmckdrivers'overtimehoursslartingfrorn2024— r—————f———— -----------l [:.:.-5r_|3f[:api't,a| — I————————————————————
Ne l By analyzing opportunities and risks Among the various initiatives

i : through a focus on more direct undertaken by each Division

m Domestic consumption trends . . X

# Inflation and rising costs of raw materials impacts and specific themes related to Company, we provide an
I Social/ Cultural each Division Compgny s busmess—. explanation of those measures

mincrease in health consciousness and ensuring food safety compared to a Division Company-wide that are expected to have the

" Strengthening efforts for human rights throughout the supply PEST analysis—we are able to provide greatest impact on the individual

B e e el et e o [t ] a more detailed and nuanced components of our corporate
70 rechnological understan’dlng Qf how each Division ' valuation formula.'

Company'’s business is connected to its From the perspective of growth

I I
I I
I I
I I
I I
I I
I I
I I
I I
I I
I I
I I
M Optimization of the supply chain and support for product : - 1 ;
development using Al I external environment. : rate, we focus on transformative
[ I efforts such as the retail media
I I
! I
I I
! I
I I
! I
I I
! I
I I
! I
I I
! I

Key Macroenvironmental Factors Affecting the Company

[ political / Legal

m Strengthening of food safety regulations

Expand Created Value

Through strengthening product competitiveness and marketing
capabilities at FamilyMart, achieved record-high business profit.
These product enhancements are the result of Companywide
collaboration, including stable rice supply from ITOCHU Food
Sales and Marketing Co., Ltd. and the development of Conve-
nience Wear leveraging expertize from the Textile Company.

|

|

|

|

|

|

|

|

|

|
Increase Growth Rate |
The retail media business, utilizing FamilyMartVision digital 1
signage installed in over 10,000 stores and one of the largest :
advertising I0s in Japan, has grown into a large-scale media I
platform with an average daily audience of approximately 15 I
million. We are expanding new business areas in the domestic 1
|

|

|

|

|

|

|

|

|

|

|

|

Examples: -
advertising market as a front-runner.

Issues such as the 2024 logistics
problem and inflation themes like the
utilization of Al

— In the food distribution sector,
leveraging digital transformation to
improve logistics efficiency leads to
increased profitability.

U o o o -

M Development of new products utilizing plant-based proteins, etc.

® Enhancerment of traceability through blockehain technology : -
business, which go beyond
traditional business models.

From the perspective of capital
cost, we present examples of
how we strive to enhance
business sustainability by
balancing economic value with
environmental and social value
through our core businesses.

Key Opportunities
m Expanding earnings through product development
support using DX and improved logistics efficiency

m Creation of new markets, including hezlth foods and
plant-based proteins

Lower Cost of Capital

At FamilyMart, sustainability promotion is positioned as a core
rarketing strategy, and new initigtives have started. By chang-
ing the design of markdown stickers for near-expiry food prod-
ucts to “teary-eyed stickers” the purchase rate of discounted
iterns has increased, and annual food loss &t stores is expected
to be reduced by approximately 3,000 tons per year. In addition,
processing businesses due to rising raw material costs leveraging the expertise of ITOCHU PLASTICS IMC., we provide

M Decline in production of primary commodities due to packaging that balances consumer convenience with reduced
climate change, pests, and infectious diseases envirenmentzl impact

Key Risks

m Deterioration of profitability in food manufacturing and

: _ _ In-Depth : Business Strategies of Each Division Company @ 23
paaseie s icorporation- AllRIghts Reserved. Textile Machinery Metals & Minerals Energy & Chemicals Food General Products & Realty ICT & Financial Business The 8th
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Corporate Governance (1) —Board of Directors with high effectiveness —

As general trading companies with wide range of business domains, establishment of system and appointment of directors focused
on substantive effectiveness. Decision-making for important projects is conducted referring diverse views.

i- Male :Female *1°F" under inside Directors: President, Machinery Gompany; Deputy GO0

Structure of the Board of Directors

B ors.

Inside Directors™ Qutside Directors

(13 times)

Ratio of Outside

Procedure for Evaluation of the Board of Directors
All 11 Members of the Board and all 5 Audit & Supervisory Board Members in FYE 2025

Step 1: Enlist external consultants to conduct questionnaires and individual interviews with each member
(anonymous responses)

Step 2: Have external consultants compile and analyze respondents’ answers

Step 3: Conduct analysis at the Governance, Nomination and Remuneration Committee with reference to the compiled
answers and analysis of the external consultants

Step 4: Conduct analysis and evaluation at the Board of Directors

= Structure of the Board of Directors

- Role and duties of the Board of Directors

- Information provision and training for Members of
the Board and Audit & Supervisory Board Members

= Structure of advisory committees to the Board of
Directors, etc.

- Operation status of the Board of Directors

= Other important themes

Committee Member Directors
Governance Mr. Okafuji Chairman & CEO, Mr. Ishii President 8 COO, Mr. Kobayashi CAO, 7% ()
! . iji Chairman , Mr. Ishii Presiden , Mr. Kobayashi )
Nomination and Mr. Kawana Outside Director(Chair), Ms. Nakamorori Outside Director,
Remuneration Mr. Ishizuka Outside Director, Ms. Ito Outside Director,
Committee Mr. Uryu Outside Audit & Supervisory Board Member (Observer)
Mr.Kobayashi CAO, Ms. Nakamorori Outside Director(Chair), 57% (4)
Women'’s Mes. Ito Outside Director, Ms. Matoba Audit & Supervisory Board Member,
Advancement Mr. Fujita Outside Audit & Supervisory Board Member,
Committee Ms. Kobayashi Outside Audit & Supervisory Board Member,
Mr. Kakimi General Manager of Human Resources & General Affairs Division

Discussion of Individual Cases: Example of the Privatization of DESCENTE LTD.

In FYE 2025, we executed a tender offer (TOB) with the aim of taking DESCENTE LTD. private. Our objective is to
accelerate the company’s growth by leveraging our expertise to strengthen brand management and production
collaboration, enhance and expand its overseas business, and create new business opportunities. In advancing
this initiative, the following two proposals were formally submitted to the Board of Directors: a policy proposal to
commence negotiations, and an execution proposal requesting approval of a TOB price of ¥4,350 per share (total
purchase amount: ¥182.6 billion) after a total of eight proposal submissions and related negotiations. Numerous
questions and opinions were expressed by outside officers, leading to active and constructive discussions.

+ The need to build a DX foundation by learning from industry peers with strong market valuations
- Importance of promoting initiatives to realize synergies and ensure the appropriateness of investment variance

Main Opinions from
Qutside Directors

« Importance of realizing synergies with consideration for impairment risk

+ Importance of PMI

- Importance of examining backup plans in case of deviations from synergy plans

» Importance of negotiations that appropriately take into account capital market evaluations

Main Opinions from
Qutside Audit & Supervisory
Board Member

In-Depth :

Overview of Corporate Governance P.82-83,

Copyright © ITOCHU Corporation. All Rights Reserved.

Response in FYE 2025 to Issues Identified in the FYE 2024 Evaluation

Issues identified

Supervising the implementation status of

y Str

h

v

Supervising g str
for sustainable growth of the Group

FYE 2025 progress
and evaluation

+ For the newly appointed female Executive Officers to
fully demonstrate their capabilities and achieve fur-
ther growth, in addition to support from manage-
ment, we are carrying out meticulous monitoring
through meetings and other opportunities with
members of the Women’s Advancement Committee

+ Continuing from FYE 2025, we have newly appointed
five female Executive Officers, including the promo-
tion of younger employees in FYE 2026. Thereby
steadily increasing the proportion of female
Executive Officers among all Executive Officers and
clearly conveying our strong message on the contin-
uous plcmul\on of women

» In addition to appointing female Executive Officers,
we are implementing various and unique measures
to promote the advancement of women, such as
reforming the clerical staff system to foster a
change in mindset and enhance expertise, as well as
consolidating the women's dormitories to cultivate a
sense of unity among young female employees.

~ Based on the new Management Policy, we formu-
lated @ management plan that promotes "growth
investrments” with the maximum amount of 1 trillion
yen. In the TOBs for publicly listed subsidiaries and
affiliates, the board conducted discussions and
made decisions that balanced minority shareholder
protection in order to support growth investments
that contribute to sustainable growth of the
Company. Furthermore, with regard to the invest-
ment in WECARS, an on-site visit was carried out by
Outside Directors after the investment execution.
Additionally, it has been confirmed that multiple
Division Companies are collaborating aiming at busi-
ness restructuring and growth.

+ Qutside Directors have been meeting with Division
Company Presidents, Chief Officers responsible for the
Headquarters” Administrative Divisions, and the key
management of our Group companies to deepen their
understanding of the candidate pool for future key
positions of ITOCHU's important senior management

Continue to provide organizational support from the
executive side to empower female officers in making
meaningful contributions to the Company. In addition,
members of the Committee for Women's
Advancement regularly monitor the status of these
support initiatives.

To further strengthen and enhance the Board of
Directors’ supervisory functions, both in terms of
oversight and proactive value creation, enrich the
information provided to Outside Directors and Audit &
Supervisory Board Members, and alsc expand oppor-
tunities for engagement between outside officers and
the executive team

Skills Matrix of Corporate Officers and reasons for its selection P.84-85
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&Nl Through interviews with either officers and employees or various activities, deepening understanding of business, ensuring oversight
of business execution, and providing practical recommendations aimed at further growth.
These activities also contribute succession plan, and foundation for discussion about organizational management etc.

Corporate Governance (2) —Activities of Outside Directors/Succession Plan—

. A . . <Excerpts from Comments on Succession Plan>

Major Activities of Outside Directors (FYE 2025) « In FYE 2025, conducting interviews with over 20 Executive Officers and
Group company presidents to gain a multifaceted understanding of
management candidates-their abilities, achievements on the front lines,

Details of Activities

Board of Directors Ll and their reputations among peers.
Participate in Pre-briefings for the Board of Directors 10times + Among all outside directors, sharing an image of the future
Advisory Committee 7times management team that considers not only professional backgrounds

Interviews with Executive Officers (Division Company Presidents, Officers in charge of and performance but also character, mental resilience etc. through

Headquarters’ Administrative Divisions, Senior Operating Officers, Executive Officers) dialogues.

Meeting with the presidents of the Group companies 10times * With numerous Group companies, ITOCHU provides opportunities for
employees to gain management experience from a young age.

* More than 90% of approximately 260 Group companies are profitable,
which is a distinctive strength, and demonstrates that our future
management talent pool, grounded in the “merchant” spirit, can deliver
results even in rapidly changing environments.

19 times (total24 persons)

Meeting with analysts and institutional investors 2times

Site visits to global operations and the Group companies 3times

Outside Director, Ms. Ito Outside Director, Mr. Kawana Outside Director, Ms. Nakamori Outside Director, Mr. Ishizuka
Diverse activities serving “foundation” Suggestions for improvement based on Maximizing labor productivity and Various activities supporting

for decision-making and organizational diversity of perspectives, or mindful of enhancing corporate value through the identification of management talent
management public scrutiny, and importance of promotion of women's advancement. for succession plan.

utilization of digital technology.
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Corporate Governance (3)
— Corporate Officer Remuneration/Policy on the Governance of Listed Subsidiaries and Affiliates—

i

Enhancement of corporate value increase through remuneration Rigorously reviewing the significance of holding listed subsidiaries and

system closely linked to business performance and stock price. affiliated companies and establishing well-functioning governance.
Regarding cross-shareholdings, utilizing them to expand business

Q. What is the ratio of fixed to variable remuneration? Composition Image of Remuneration for Directors fields while ||m|t|ng h0|d|ng to those where investment return such as

A. We have adopted a corporate officer remuneration (Bxcluding Outside Directors) (FYE2029)  synergies are anticipated and strategic significance of holding has

system where the proportion of variable compensation, S been verified.
closely linked to business performance and share price, is

extremely high. In FYE 2025, variable remuneration (the G
total of performance-linked bonuses, share price-linked r:;"rg:matgi:-
bonuses, and performance-linked stock remuneration)

accounted for approximately 88% of remuneration for {(4)-{7) BIP Trust remuneration

(4)-(ii) RS Remuneration

(2) Performance-
linked bonuses

Listed Subsidiaries Numbers

Internal Directors, with fixed remuneration held to around o aabe o Disposal of
12%. This structure ensures a stronger alignment between . Approx. 38% Privatization of COMEXIO
(3} Share price-linked bonuses F-Eml-l Fars .
management and shareholder profits. v Corporation
Privatization
of CTC
Q. How is remuneration linked to performance? Approach of Performance-Linked Remuneration... (2), (4) Privatization of
- R B . Performancedinked bom ilions of Performanceinked b i
A. If consolidated net profit falls into a deficit, no vari- s ponuses (en=cty=) T et o e C.l. TAKIRON
able remuneration (performance-linked bonuses or _z5 _500 Carparation
performance-linked stock remuneration) is paid under 20 Bertormance linked stockremuneration o
our strict system. (2) Performance-linked bonuses
increase in proportion to net profit, and (4) performance- s _200
linked stock remuneration increases stepwise with profit . 250
levels. As a result, differences in compensation amounts T T
due to business performance fluctuations are clearly 85 T S . 180 (FYE) 20 2 29 73 24 25

linked to executive incentives.

0 0

] 100 200 300 400 500 6DO FOD  BOO 900 1,000

Carsakdste! net profit Eillcns of yen} FYE 2020: 7 companies FYE 2025 3 companies
* Indicates the total amount of bonuses and the number of stock compensation shares
granted to internal Directors, based on the compaosition of internal Directors for FYE 2026,

In-Depth : Corporate Officer Remuneration P.88-89,
Copyright © ITOCHU Corporation. All Rights Reserved. P 26
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Performance Trends of Major Group Companies i

Alongside business expertise built upon our long history, each of our Group companies—particularly in non-resource sectors—has
achieved remarkable growth, which has contributed to the formation of our current portfolio.

Ownership DBND2012)) BND2014 ) ) BND2017 ) ) BND2020 ) ) BND2023 ‘mnr&nd-new Dear>>
As of th d of ; i i
(ilions of yen) “Wierch 209) Relationship with our Company FYE2011  FYE2015 FYE2018  FYE2021  FYE2024 FYE2025

We started our investment in 1971. The company became an equity-method affiliate in 2008. In 2019, we

DIESCIENE Lok 100.0% strengthened our manage- ment involvement through a TOB. The company was privatized in 2025 Non-disclosed Non-disclosed L 1e i 740
through another TOB in 2024.
Tokyo Century C i 30.0% We were involved in the establishment of Century Leasing System Inc. in 1969. The company was listed 40 91 125 135 234 231
O O Aanoaen o0 in 2003 and integrated with Tokyo Leasing Co., Ltd.**in 2009. The company changed its name in 2016. : . . . : :
YANASE & CO., LTD. 90.5% We star.ted our investment in 2003. The company became an equity-method affiliate in 2008 and was converted to a subsidiary in NemTealose Non-disclosed 37 46 12.8 131
2017. Since then, we have gradually increased our share.

ITOCHU Minerals & Energy We have been involved in the Western Australia iron ore business with BHP since the development of the Mt Whaleback mine in 1967,

of Australia Pty Ltd 100.0% achieving the first shipment in 1969. The company was established in 2004 through the integration of resource development 80.1 42.3 62.3 90.6 166.9 127.3
businesses, including iron ore and coal.*?

X The company was established in 2001 through the spin-off and merger of the

ilbiHiEi Sl s 50.0% respective steel divisions of Marubeni Corporation and ITOCHU. 6.8 128 oz Ly Al 27
The company was established in 1961 as Itochu Fuel Corporation to market products from the Mizushima Refinery of Nippon

ITOCHU ENEX CO., LTD. 55.6% L A . R ) 2.2 2. d d d y

? Mining Co., Ltd. The company was listed in 1978 and changed its company name to current name in 2001. & 80 Bl U 9.4
ITOCHU CHEMICAL 100.0% ITOCHU Techno-Chemical Inc.*3was established in 1971. In 1979, the Fine Chemical Department of 20 31 37 47 8.2 91
FRONTIER Corporation 70 ITOCHU was spun off and established as ITOCHU Fine Chemical Corporation. The two companies ' . : . ' .

were merged in 2005 to form the current entity.

We acquired shares of Yukijirushi Access Co., Ltd. from Snow Brand Milk Products Co., Ltd. and entered
NIPPON ACCESS, INC. 100.0% a capital and business alliance in 2001. In 2002, through additional share acquisitions, the company 6.5 8.6 9.8 71 21.0 23.8
became an equity-method affiliate. The company changed name to its current name in 2004. Converted

to a subsidiary in 2006, making it a wholly owned subsidiary in 2019.

We established in 1950 through the spin-off of the Osaka mill of Fuji Sanshi as an oil extraction business using palm oil. Listed

FUJI OIL CO., LTD.** 43.9% in 1961. 25 2.4 4.2 2.4 0.7 (1.9)
rocruneaercarcorel 100.0% We transferred a textile warehouse in Naniwa-ku, Osaka, and established C. ITOH WAREHOUSE & 07 19 27 30 6.1 56
’ ’ TRANSPORT CO., LTD. in 1961. Listed in 1994. The company was privatized through TOB in 2009. . . : . . :
DAIKEN CORPORATION 100.0% The forestry department of Daiken Sangyo Co., Ltd.*>was spun off and established as DAIKEN Wood 02 0.7 16 20 52 6.6
) Industry Co., Ltd. in 1945. The company was listed in 1949 and changed company name in 1967*¢. The : . . . . :
company was privatized through TOB in 2023.
ITOCHU Techno-Solutions 09.95% C. ITOH Data Systems Co., Ltd.*?, established in 1972, and Tokyo Electronic Computing Service Co., Ltd. 63 102 136 178 376 505
Corporation ’ *8 established in 1958, were merged in 2006. The company was privatized through a TOB in 2023. . . . . . :
FamilyMart Co., Ltd. 94.7% We started oqr investing in 1998 (as an equity-method affiliate). Converted to a subsidiary in 2018. The company was privatized 4.0 8.1 11.8 (16.7) 418 69.8
through TOB in 2020.*¢
Orchid Alliance . . - . . A
100.0% | We established in 2015 jointly with the CP Group for the purpose of investing in CITIC. — — 67.9 72.5 98.3 114.1

Holdings Limited

*1 The company’s name at the time of its integration was Century Tokyo Leasing Corporation. *2 The company’s name at the time of its establishment was CI Minerals Australia Pty. Ltd.

*3 Originally established as Ando Kaseihin KK. *4 The company changed its name from FUJI OIL HOLDINGS INC. as of April 1, 2025.

*5 The company was established in 1944 through the integration of Marubeni Corporation, ITOCHU, and other companies under wartime controls. In 1949, it was split again into separate companies, including ITOCHU.
*6 The company changed its name after merging with DAIKEN Wallboard Industry Co., Ltd., in which we also had share.

*7 After established by ITOCHU, integrated with ITOCHU Techno-Science Corporation in 1989 and listed in 1999.

*8 We were involved in its establishment, and after several name changes, listed in 2000. In 2001, the company changed its name to CRC Solutions Corp.
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Dialogue with Stakeholders i_

In our IR activities, we actively address key themes and implement the PDCA cycle.
We are continuously strengthening our dialogue and disclosure efforts to enhance corporate value through effective IR activities.

IR Activities Themes for FYE 2025

* Significantly increased the number of individual meetings with overseas institutional investors, and achieved

(1) Strengthening dialogue with
overseas investors

a record high of 605 meetings
* Significantly increased the proportion of overseas active institutional investors

() Renewall of financial disclosure * Redesigned the format of financial disclosure materials
materials

(Enhanced disclosure)

* Expanded quarterly disclosure content based on investor feedback

* Created new opportunities for dialogue between Outside Directors and analysts and institutional investors
(3) Expansion of IR events * Increased the frequency of business briefings (North American power business, DESCENTE)
* Held the integrated report briefing (5th) in a large meeting format

Trend of numbers of meetings

FYE 2023 FYE 2024 FYE 2025

Individual meetings with analysts and institutional investors 333 times| 426 times| 605 times
—Overseas 107 times| 201 times 339 times
—Domestic 226 times| 225 times 266 times

Copyright © ITOCHU Corporation. All Rights Reserved.  In-Depth : External Evaluation of Corporate and IR Activities, Stock and Shareholder Information, Stock Price Trend P.96-97 28
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