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/ AGENDA i P

« Summary of ICT, General Products & Realty Co.

— Organization, Subsidiaries & Associates
— Company’ s “VISION”, “ACTION” and “PASSION”
— Financial Highlights

— QOur Important Things

 |Introduction of Four Divisions:
Forest Products & General Merchandise Div.
ICT Div.
Construction, Realty & Logistics Business Div.
Financial & Insurance Business Div.

— Management Policy & Business Fields
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Summary of ICT, General
Products & Realty Company
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I Organization, Subsidiaries & Associates i P

4 Divisions, Numbers of Employee: 30,000 (*Consolidated Basis)

CFO

Planning & Administration Department

Tyre: European Tyre Enterpriese
Pulp: METSA FIBRE
Rubber: P.T. ANEKA BUMI PRATAMA

Forest Products &
General Merchandise Division

S NI

Tomofumi Yoshida

President. ICT
General Products &

System Integration: ITOCHU Techno-Solutions
Call Center: BELLSYSTEM24
Mobile Phone: CONEXIO

Realty Company

ICT Division

<

Condominium: ITOCHU Property Development
Real Estate Agency: CENTURY21
Logistics: ITOCHU LOGISTICS

Construction, Realty &
Logistics Business Division

AN

Consumer Credit: Orient Corporation
Credit Card: POCKET CARD
Insurance Sales: HOKEN NO MADOGUCHI

Financial & Insurance Business
Division

MR
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Company Vision

DEVELOP DEVELOP Dﬁl\_jll\lill;\clzlp
SKILL ‘ COOPERATIVENESS RESOURCE

BRIGHT, DELIGHT & AGGRESSIVE
Fht=-bdD /vy 3>

Company Passion
©009 RECYBORG HFEE= 4



ST
/TOGRN
I am One with Infinite Missions

“TASUKEAI"

} (Mutual Cooperation)

Improve Communication &~
v" Free and Vigorous i
v' Independence

v' Brave and Love

v' Loyalty to Organization

©009 RECYBORG {fZE% |



FFinancial Highlights

Net Profit(Bar)

(Unit: Billions of YEN)
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Total Asset(Line)

90.0

120.0 ¢
100.0 /
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Introduction of
Four Divisions

Forest Products & General Merchandise Div.
ICT Div.
Construction, Realty & Logistics Business Div.
Financial & Insurance Business Div.
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Forest Products &
General Merchandise Division
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[Management policy]
-”"Niche, Low-technology, Dominant”

-To expand earnings through unrivaled presence and strong
initiative

[Business fields]

Pulp
Housing materials Tire
Hva Log Chip Paper
ygiene | .
products Pulp tyaene | CE€FAMICS
Cement Slag Tire -
Natural rubber Woodchip

The division has sent 85 employees overseas out of 180 to
manage various trading / investment operations.




ICT Division
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Management Polic

Consolidated Management X Business Development = Continued Growth

Business Fields Integration of Group company management & incubation

Healthcare

A2 Healthcare 6 WELLNESS

Create value-added service
utilizing IT/BPO knowhow
and accelerate M&A

BPO
BEILSYSTEM24

&, SKY Perfect JSAT
Holdings Inc.

Establish integrated
media/content business

Create and expand BPO model
by leveraging IT solution

Mobile Distribution m

F Challenging Tomorrow's Changes

Develop cutting edge IT
services and new markets

[IN[34) asurion)>

Construct end to end mobile
distribution business and
maintain No.1 position

Head Office Function

DOX @ ifeelgoods

- Develop cutting edge startups
- Transfer know-how to associated
company

Investment
for Startups

- Create band-new businesses

Incubation

WarvWaru
Jaran

- Work together with group companies
to expand their businesses overseas
- Cooperate for creating new business

Business
Development

11
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Construction, Realty & Logistics
Business Division
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ltochu’s“Development”&“Capital” + Strong Partners Growth
= Building a Strong Value Chains in profits

Asia&China: Logistics
Asia : Condominium SR T
U.S. . Apartment
[Japan]

Our Value Chains

Expanding
Apartment Types of
Logistics&
Condominium Assets Commercial
evelop-\\ PM*
>Dment >> Sales >>REIT>
*PM : Property management
Capability

Change < Capital < Overseas
13
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fManagement Policy & Business Fields (Logistics)..../72¢%S, ..

Itochu’s “Logistics” 4+ Clients’ “Products” Growth
= Building a Global Suply Chain in profits

%Growing field
@Growing field

Our strength

Clients < Channels * Qverseas
14
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Financial & Insurance Business
Division

15
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To further strengthen the edge of our Retail Finance
Portfolio and to create a new core competence in Corporate
Loans and Investments.

Segment] ~ Business  [subsidiaries & Associates

- Orient Corporation
-POCKET CARD CO., LTD.

Unsecured Personal Loans,

Credit Cards and Auto loans -United Asia Finance Ltd.

: -Easy Buy Public Co., Ltd.
worldwide. " First Response Finance Ltd.
Lending Business and PE (turn -GL Connect Co., Ltd.
- “CITIC International Assets
Corporate around) funds in Jgpan. Management Ltd.
Inve_stment§, Lend"?g an_d - Century Tokyo Leasing China
Leasing businesses in China. Corporation

16
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To strengthen the continuous growth on Intermediary and
Reinsurance Underwriting and to expand Retail insurance

marketing & distribution business.

Segment] ~ Business [subsidiaries & Associates

*ITOCHU Orico Insurance
Service Co., Ltd.
*Hoken No Madoguchi Group Inc.

Insurance Agency / Brokerage

Inter- worldwide.
- A&l Insurance Next Co., Ltd.
*|&T Risk Solutions Co., Ltd.
-Cosmos Services Co.,Ltd.

mediationl Retail Insurance Marketing &
Distribution in Japan.

Reinsurance Underwriting.
Under- (Strategic alliance with Lloyd’s -NEWGT Reinsurance Co.,Ltd.
writing syndicate) -eGuarantee, Inc.

Credit Guarantee in Japan.

17
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