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Consolidated net profit was ¥501.3 billion, marking a record high for the fourth consecutive 
year. We cleared the plan that we committed to at the beginning of the fiscal year and 
achieved ¥500 billion level. We steadily promoted consolidation of our foothold to achieve 
above ¥500 billion net profit.

Core profit increased by ¥13.5 billion to approximately ¥485.5 billion, marking a record high 
for the fifth consecutive year. Despite tough business environment, we achieved strong 
financial results with well-diversified and solid earnings base.

Core Operating Cash Flows reached a record high of approximately ¥602 billion.
Cash-generating capability continued to strengthen. 
Core Free Cash Flows after deducting shareholder returns was also in the black.

NET DER was 0.75 times, renewing the best record.
ROE was 17%, further promoting highly efficient management.

Overall, we can evaluate these results are the best in ITOCHU's history 
as we steadily promote the commitment-based management.
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In the past two years, we promoted the medium-term management plan, “Brand-new Deal 
2020(BND 2020),” taking measures quantitatively and qualitatively to achieve targets of the 
profit plans, shareholder returns policy, and reinvention of businesses.

We have achieved all quantitative targets ahead of schedule in the past two yeas, and we 
have made steady progress in the qualitative targets. As a result, BND 2020 was achieved 
one year ahead of schedule, with its completion in FY2020.

FY2021 will be a single-year plan and positioned as a year to consolidate our foothold.
It is difficult to foresee the impact of the coronavirus outbreak, but at least the global 
economy is expected to face a severe recession for the time being. The business 
environment has significantly changed from the time that we formulated BND 2020; 
therefore, FY2021 will be the single-year plan to prepare for the global recession as well as 
the new normal after the pandemic.
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The basic policy for FY2021 is to thoroughly instill the “earn, cut, prevent” principles as the 
core of our business. 

By thoroughly managing the inventory and credit, we need to prevent unexpected losses. 
We will also review expenses that were taken for granted before so that we can have 
effective use of capital.

As for “earn,” rather than making the major investments, we need to focus on how to avoid 
the loss of the profit. The focus will be on new sales methods such as online commerce and 
efforts to develop products and services that meet post-Corona needs. Of course, if there 
are any great opportunities for the investment, we will do so in the areas of strength.

The consolidated net profit target for FY2021 is ¥400 billion. Many companies refrain from 
disclosing their financial forecasts; however, our company, which values "commitment-
based management," decided to disclose in order to demonstrate its determination to 
achieve the net profit target of ¥400 billion.
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Our consolidated net profit plan of ¥400 billion incorporates the impact of the coronavirus 
on profits by segment.

Furthermore, by setting up a loss buffer of minus ¥50 billion, which is larger than usual, we 
will realize "commitment-based management" under any circumstances once again this 
year.

When we see some clarity into the future, based upon the necessity, we might revise the 
forecast.
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Continuing the progressive dividend, we declared ¥85 per year per share in FY2020 as 
announced and ¥88 in FY2021.

We execute share buybacks actively and continuously in consideration of cash flow 
availability. "Medium- to Long-Term Shareholder Returns Policy" is an ongoing policy and 
will be steadily implemented.

7



8



Consolidated net profit exceeded ¥500 billion for the second consecutive year to reach 
¥501.3 billion, marking a record high for the fourth consecutive year.
Core Operating Cash Flows reached a record high of over ¥600 billion.
FY2020 was the year with the strongest quantitative results in the history of ITOCHU.

The target of achieving consolidated net profit of ¥500 billion under the three-year medium-
term management plan, "Brand-new Deal 2020,“ has been achieved for the second 
consecutive year, and completed one year ahead of schedule.
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■Division Companies that increased profits
Metals & Minerals: Increased by ¥32.6 billion YOY to ¥111.4 billion due to higher iron ore 
prices and higher dividend received. Although the non-resource ratio was down 2 points to 
75%, non-resource profit marked a new record high of ¥378.3 billion. 
Machinery: Increased by ¥9.6 billion YOY to ¥56.7 billion due to the absence of an  
extraordinary loss in IPP business in North America in the previous fiscal year, improvement 
of earnings at Yanase, and favorable leasing and shipping transactions.
Food: Increased by ¥3.6 billion YOY to ¥49.9 billion, mainly due to the consolidation of 
Prima Meat Packers into a consolidated subsidiary and strong result of NIPPON ACCESS.

■Division Companies that increased profits
Textile: Decreased by ¥20.7 billion YOY to ¥9.1 billion due to extraordinary losses through 
close examination of assets in addition to the impact of warm winter and the coronavirus.
Energy & Chemicals: Decreased due to the absence of an extraordinary gain on sales of 
North Sea oil field development company in the previous fiscal year.
General Products & Realty: Decreased due to a decline in the pulp market, impairment loss 
in Japan Brazil Paper & Pulp, and a decrease in logistics facility development projects.
ICT & Financial Business: Decreased due to the absence of extraordinary gains in the 
previous fiscal year.
The 8th: Decreased due to the absence of extraordinary gains in the previous fiscal year.

Others, Adjustments & Eliminations: CITIC performed well, mainly in the financial sector, 
with the profit of ¥66.4 billion increased by ¥8 billion from ¥58.3 excluding impairment 
losses in FY2019. Dividends received by ITOCHU in FY2020 increased by ¥2 billion to about 
¥18 billion.

The impact of the coronavirus on FY2020 was approximately minus ¥5 billion in the fourth 
quarter, mainly for Textile. However, the impact from the fourth quarter of FY2020 to the 
first quarter of FY2021 and beyond is expected to be even greater.

Core profit rose by ¥13.5 billion YOY to a record high of approximately ¥485.5 billion, 
making us the number one in our industry.
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The cumulative extraordinary gain was ¥64 billion up to the third quarter. In the fourth 
quarter, a net loss of ¥48 billion was posted due to the weak performance in consumer-
related sector, the impact of the coronavirus, and the impairment losses through 
conservative reviews of assets. As a result, extraordinary gain for FY2020 was ¥16 billion.

Major items posted in the fourth quarter:
Investment-related: ¥5.5 billion loss (impairment in a foreign company and a fertilizer-
related company)
Fixed asset-related: ¥42 billion loss (impairment in Japan Brazil Paper & Pulp Resources, 
heat supply-related company, and other seven items)
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Cash flows from operating activities increased by approximately ¥400 billion YOY to a 
record high of ¥878.1 billion. 

The impact of making FamilyMart a consolidated subsidiary was approximately ¥170 billion, 
and the increase in iron ore business was approximately ¥60 billion. In addition, an increase 
in operating profit from each Division Company contributed to the increase.

Core Operating Cash Flows hit a record high for the fourth consecutive year, exceeding 
¥600 billion for the first time. 
Net Investment Cash Flows was minus ¥290 billion.
Core Free Cash Flows was ¥312 billion.
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Core Free Cash Flows was ¥312 billion. The dividend payment per year was ¥85 per share 
and the share buybacks was ¥62 billion, totaling approximately ¥190 billion of shareholder 
returns. Core Free Cash Flows after deducting shareholder returns was approximately ¥123 
billion. 

Despite the dividend increase every year, including ¥300 billion in FY2020, cash flows of 
¥420 billion was kept over two years, enabling us to enhance the shareholders' equity as 
well as repayment of interest-bearing debt

Unfortunately, out of the 100 million share buybacks as part of our Medium- to Long-Term 
Shareholder Returns Policy, the buyback of up to ¥70 billion/40 million shares with the 
deadline of June 11, 2020, is not progressing as the share price has repeatedly risen to new 
highs, but we plan to continue to execute.
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Out of the approximately ¥470 billion in gross investment in FY2020, capital expenditure in 
existing businesses such as fixed assets was approximately ¥200 billion.

Major items in the fourth quarter were FamilyMart‘s investment in PPIH (Pan Pacific 
International Holdings) and capital expenditure, underwriting of the third party allocation of 
new shares implemented by Tokyo Century, additional investment in Paidy, an on-line 
after-payment settlement service company, totaled approximately ¥140 billion.

Exits in the fourth quarter were the sale of shares held by FamilyMart and the sale of fixed 
assets in each of company, totaled ¥35 billion.

For the full year, the total was ¥180 billion; a little less than 2/3 was for the consumer-
related and 1/3 was for the basic industry-related sector. There were few exits in the 
resource sector.

As a result of the above, net investment amounted to approximately ¥290 billion, and in 
FY2020, the Core Free Cash Flows after deducting shareholder returns was positive, 
achieving positive cash flow for the fourth consecutive year. 

At the beginning of FY2020, we planned to allocate cash on high-quality investment 
opportunities in order to promote future growth, combining a ¥300 billion carry-over from
FY2019. However, due to the increasing uncertainty in the business environment, we set 
the policy of thoroughly implementing a lean management that emphasizes to “cut” and
“prevent” and became more selective in the investment. Additionally, few investment 
opportunities that could be profitable were found, which is another factor.
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Total assets increased by approximately ¥970 billion due to the application of lease 
accounting, by approximately ¥140 billion due to the conversion of Prima Meat Packers into  
a consolidated subsidiary, and by approximately ¥40 billion due to the conversion of HOKEN 
NO MADOGUCHI into a consolidated subsidiary. On the other hand, decreased by 
approximately ¥160 billion due to the appreciation of the yen.

Net interest-bearing debt, NET DER, and ROE were higher than expected.
Shareholders‘ equity and ratio of shareholders’ equity to total assets decreased due to the 
unexpected impact such as a decrease in foreign currency translation adjustments of
approximately ¥120 billion and a decrease in the value of assets of approximately ¥90 
billion. 
However, shareholders' equity reached a record high of approximately ¥3 trillion.

The impact of adopting IFRS lease accounting was an increase of approximately ¥210 billion 
in cash flows from operating activities and an increase of approximately ¥970 billion in total 
assets. 

The impact of the appreciation of the yen due to exchange rate fluctuations resulted in a 
decrease in consolidated net income of approximately ¥9 billion, a decrease in total assets 
of approximately ¥160 billion, a decrease in net interest-bearing debt by approximately ¥20 
billion, and a decreased in shareholders' equity by approximately ¥120 billion.
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Consolidated net profit plan for FY2021 is ¥400 billion, including a loss buffer of ¥50 billion. 
Although we expect a decrease in profits, we will continue to pay progressive dividend in 
line with our Medium- to Long-Term Shareholder Returns Policy based on our sound 
financial position. Dividend per share for FY2021 increases by ¥3 to ¥88.

Even in a situation where global economy is expected to be divided by the coronavirus and 
the economy is expected to stagnate, we believe it is our responsibility as a leading 
company to disclose our forecast for the current fiscal year with the best estimate. 

As for the coronavirus, we assumed that there would be a significant impact in the first 
quarter, a slight improvement in the second quarter, and a certain degree of improvement 
in the second half but not V-shaped recovery. If the situations are improved, we will review 
the consolidated net profit target of ¥400 billion.

Starting from the net profit of ¥500 billion for FY2020, the impact of the changes of 
assumptions for foreign exchange and commodity prices is estimated approximately 
negative ¥50 billion and plus, and the impact of the coronavirus is expected to reduce about 
10% of profit. As a result, the total would be ¥450 billion.
In addition to the above, considering the uncertain business environment, the consolidated 
net income plan for FY2021 includes a loss buffer of minus ¥500 billion.

The impact of the coronavirus is expected to be about 10% from the consolidated net profit.
Textile: Decrease in apparel sales due to department store closure and supply chain 
disruption
Machinery: Decrease in automobile-related profit due to weak consumer mind and 
production stoppage, and decrease in construction and industrial machinery due to curbing 
capital investment 
Metals & Minerals: Reduced demand for steel due to a drop in production and demand for 
automobiles, etc.
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Energy & Chemicals: Decrease in chemical products for industrial use
Food: Slow fruit consumption and reduced inbound consumption
General Products & Realty: Decline in construction materials and real estate business in 
Japan and overseas due to decrease in housing starts
ICT & Financial Business: Decrease in domestic and overseas consumer finance business 
due to sluggish personal consumption and increase in allowance for doubtful accounts

Supplemental by Segment:
• Reflecting the decline in iron ore and crude oil prices, Metals & Minerals and Energy & 

Chemicals decline significantly from FY2020. As a result, the non-resource ratio in 
FY2021 will be 84%, up 9% from FY2020. 

• The domestic information industry-related and consumer-related sectors are strong as
defensive sectors. The 8th, Food, General Products & Realty, and ICT & Financial 
Business are expected to increase in profits, as CTC, FamilyMart, NIPPON ACCESS, Dole, 
etc. plan to increase profits.

• Textile is expected to return to its core profit level after extraordinary losses in FY2020.
• Others, Adjustments & Eliminations includes a loss buffer of minus ¥50 billion and the 

profit from CITIC of ¥62 billion. Although CITIC Limited does not disclose its annual 
budget or 1Q results, CITIC Corp, which accounts for about 90% of CITIC’s profit, 
announced its net profit for the 1Q (January-March 2020) was approximately ¥160 billion, 
our shares to be ¥16 billion, with steady performance.

B/S and CF Plan is not quantified and is expressed qualitatively. 
Amid a decline in Core Operating Cash Flows along with a decline in consolidated net profit 
of ¥100 billion from FY2020, we will return to the core of our business, the “earn, cut, 
prevent” principles, as implementation of a  lean-management.

On the other hand, foreseeing post-corona, we will actively promote growth investments in 
the area of strength when we meet investment opportunities with significantly reduced 
valuations due to the coronavirus market.
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Assumptions are more conservative than current market levels.
Although the prices of iron ore and coal cannot be disclosed because of confidentiality 
obligations with partners, conservative assumptions are used based on the current situation 
same as pulp prices.
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We increase dividend by ¥3 to ¥88 per share, paying a progressive dividend even though 
profits declined. 

Based on the current business environment, we plan to first execute share buybacks of up 
to ¥70 billion/40 million shares in line with “Medium- to Long-Term Shareholder Returns
Policy” that announced to execute approximately 100 million shares of buybacks.
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