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Core Profit for H1
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(*1) The total includes “Others.”
(*2) Major domestic group companies are defined as domestic group companies whose scale of annual profit contribution result (or forecast for FY25) is ¥2 billion or more.

 Turnaround in the Australian coking coal 
project

 Accumulation of core profit for the major 
domestic Group companies such as 
DESCENTE, CTC, and FamilyMart

 Strengthening the medium-sized Group 
companies whose scale of annual profit 
contribution is ¥2 to 10 billion

 Turnaround in IFL
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Status of Major Turnaround Projects（Australian coking coal ）

2025
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Surface facilities (prep plant, etc.)

March 8, started mining at the 1st panel of a new mine, 
after the longwall mining equipment's arrival from the 
previous mine. Higher performance achieved initially.

B

April 22, faced the fault area. Cutting rate down 
significantly due to the worsened geological condition.
September 9, completed the fault area and resumed 
cutting at the normal rate, and currently arriving at the 
end of the 1st panel.

January 2, 2025, completed mining at previous mine. 
Operation struggled due to the depth of the mine, 
which caused 6 months delay from the original plan.

By early–mid December, the longwall will move to the 
2nd panel and resume mining.
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Status of Major Turnaround Projects（IFL）

Rapid rise and persistently high log prices due 
to the prolonged Russia-Ukraine situation

＜Causes＞

Sluggish paper demand, mainly in China

Implementing all possible measures to suppress 
log prices, including engaging with the 
government of Finland and forest owners.

＜Current Status & Countermeasures＞

Completion of repairs at Kemi Mil (main plant). 
Operations are running smoothly, with improved 
efficiency leading to reduced variable costs.
Strengthening collaboration in sales, promoting 
to maximize pulp sales volumes mainly in China, 
by responding to market needs under initiatives 
led by ITOCHU.
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